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Department

of
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TBACHERS COQLLEGE
COLUMBIA UNIVER
NEW YORK

My dear General Ireland:

In compliance with the request conveyed through the
circular letter relating to the Meiical History of the War,
I have prepared and am forwarding “he history of the Army
School of Nursing. I regret exceelingly that the completion
of the work should have been so de¢layed.

My sincere appreciation of tl.: privilege of preparing
a history, makes me the more profcindly conscious of this

crude, inadequate, and yet I fear, prolix presentation of
the subject.

To a limited extent ] have vintured to use the brief
presentation, which I prepared fo: the annual report, but
my belief that the experiment jus':fied itself seems to de-
mand a fairly detailed account of 'he various stages of its
achievement, if it is to be of va.i'e, should the future
bring a similar emergency.

I most earnestly hope that /ae history of the school,
or some part of it, will find a jlace in the history of the
War.

I have the honor to be,

Very sinc i2ly yours,

;'/ Annie W. Goodrich.

Major General Merritte W, Irelan,

Washington, D. C.
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THE HISTORY OF THE ARMY SCHOOL OF NURSING WM™

Imtroduction.

The recommendation of Surgeon General Willism S.
Gorgas fof the establishment of an army school of nursing
83 the method of providing for the rapid expansion of
skilled nursing service that the continuation of the war
would inevitably demand was approved by Secretary of war
Baker, May 25, 1918.

To understand the plan and purpose of the school
and the Jjustificatigné»®,its creation in the midst of
the great war, compeé. +b» TMmbackward glance at the

nursing care of the €. ™ .ad -+ -~ded.inemievious wars, in
this country at leas} . .. lig i - which led to
the step. . e *

. : . e S & g

4B

The history O ' iiims: ~nef following the
entrance of the United States into the conflict, present-
ing as 1t does the immediate demand for a nursing person-
nel in definite ratio of 10,000 nurses to 1,000,000 men:
"the rapid enrollment through the Red Cross Reserve; the
numerical strength attained when hostilitlies unexpectedly
ceased, gives convincing evidence of the place that the
nursing profession has atteined in the community during
its less than fifty years of existence. Not only for the
first time in the history of wars in this country, was it
possible to provide care for the sick and wounded through
a professionally qualified nursing personnel, but for the
first time also was there a demand for this personnel, in

numberg in any measure approximeting the personnel that
woulg ge required by a s?gilar emergency gn the civil come

manity. The Medical and Surgical history of the Civil
War presents some 2,000 women &8 rendering assistance,
concerning whom it is reported as follows:

"Female nurses were borne on the rolls
of meny of the hospitals. Accoording to
the testimony of all the medicil olficers
who have referred to this point their bagt
gservice was rendered in connection with exw
tra diets, the linen room and laundry.
lale help was preferred in the wards save in
special cases of prostration and suffering
where particular care was needful in the ad=
ministration of dietetiec or remediel agents." (1)
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With but a 8lngle exception such other reference, scant at
.best, as is made to the nursing care, evidences only too
clearly the dependence on enlisted men whose preparation
Was mainly through their own siclmess experience, their fite

ness through thelr unfitness f
services. (1) or ather and mich preforred

But if there was a failure to appreciate the place
of women in the wards of the military hospitals of the Civil
War, attributable mainly, perhaps, to the complete ebsence
of opportunities for preparation for the nursing field, no
clearer or more comprehensive portrayal of the funetion and
result of skilled nursing could be found, then the follow=
ing almost prophetic presentation by the lledical Historian.
Says this writer treating of the continued fevers: - S

"In fact, the closest study of the re-
cord fails to show that the disease was ine
fluenced benaficially by eny system of medie
cation, or“even ihnt.individual remedies had
8 notable &."en% on the result in individual
caBes. o+ o 00 rmot nod 0@ S7op0sgd, however,
that profess .onal care wag veluelgpss in the
treatment o7 (he contimmed feverd,  Regplaw
tion of the\l' % .din,hthe late as g%l; es in the
early stages of the disease '[d"@¥ubt saved
many lives by lessening intestinal irritew
tion and promoting the cicatrization of ule
cerated patches. The administration of
suitable nourighment ai regular times saved
the strength of the patient. Wgtchful
care and control during the pgriod of de=
lirium not only preserved the patient from
direct and immediate actual death, but pre-
vented that involuntary violence of actiom
and those unconscious exposures which
would have tended to death by subsequent exe
haustion or local congestive processes,

The removal of retained urine by cathetebi-
zation sometimes quieted delirium, relieved
hypo~-gastric pain and prevented loeal injury.
Careful nursing economized the patient's '
strength by afrfording essistance in all his
desired anX permitted movements. The use
of the bed pan certainly decreased the faw
tality of continuned fever. Exhaustion

was jepid in cases associated with active
diarrhoea, when, from want of decilities

the patient had to leave his bed on every
alvine movement. Moreover, sudden death
was not uncommon smong asthenic patients

who made the effert to attend their neces-

(1) Annusl Report Surg. Gen. U.S.Army, 1896-98, p.12l
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8ities in this regard. Careful Bursing also
protected the fevered :goldier during the night
when a pnoumonic compiication might have rew
gulted from a continued displacement of the
bed clothes; and by constant attention and
regular change of position and pressure, it
prevented the development of exhausting and
distressing bed sores, keeping the skin of
the patient c¢lean, his bedding fresh and the
air in his vieini%y comparatively pure.” (1)

3 (]

At the outbreak of the Spsnish war, the then Sure
geon Generel enrolled some seventeen bundred trginsd nur-
sea, and at the close of the war paid tribute te their
services &8s follows: ‘

"During our Civil Wer female nurses .
¢+ + o Borved.at many of the large general hoSe
pitals. . . but male help was preferred in
the ganeral wards, and the sphere of the wow
men wes usyally restricted to the extrae diets
and supervision over the linen, the lsundry,

\nu-«a A i e

Since then, however, the systematicel-
1y educated end trained female nurse hgs been
developed by the medical profession t@'&egggg
expert attendance on the petient during the :
absence of the physician or surgeon, , . ~

Americen women mey well fesl proud of
the record made by these nurses in 1898-99,
for every medical officer with whom they
gerved hes testified to their intelligence
and skill, their esrnestness, devetion and
self sacrifice.” ( 2

While issue mey be taken with the historical acs
curacy of the statement releting to the source mainly res-
ponsible for the development of the trained nurse in this
or other countries, it is true that in these few years
the profession of nursing hed sprung into existence.

Upon the entrance of this country into the world
war. in order to meet the demand that the mew spprecia=
tioi of trained nursing service imposed, it became a¥
once evident thet & progzam musi be evolved through
which the nursing resources of the country should be in-
ventoried, distributed and supplemented, In order to most
asccurately and advantageously meet the growing needs of the

'(1) Med.and Surg.History éf fha wer of the Rebellion, Pert 3

Med.Vol.I «eD33. ‘ :
(2) Annusl Reﬁogt.Surgeon General U.S.Army,1899-1900,peR3.
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‘ Barly in the winter of 1917-18 the vepid transporte
ation of men overseas, the heavy drafte entering cunps in
this country, with consequant eutbreaks of epldemica, anf
enxollment of nurges thet did met keep paee with trs inw
crease of the axmg; & growing publie uneasiness as to the
nursing care of the men in the camp hospitals, led to the
following recommendations by the Committee on Nursing to
the General Board of the Council; |

“That houses be rented and transporta-

- tion to the nearest town be provided when noc-
essary to accommodate the nurses in lieu of
available tents, barracks, or other temvorary
shelter; .

That a regular quota of not less than one
marse to six acutely ill men be provided; and

; That & reserva of not less than 25 over
the preseribed guota be stationed at esgh
hospital to meei omergencies and secure E&pe-
eial training in the military estzblishment.

ithe ¢ommittec further recommends thet a
tour of inspection e made by & qualified
nurse to make observations rogarding the nurs-
ing service in the military and naval hospit-
els in the United Stetes. . .« (1)

These recommendations appreved by the General lledi~
cal Board and coincident with & recommendation of a mem-
ber of the Hospital Division of the Medicel Department that
& staff of women inspeectors be developed, led %o the ap-
pointment, by the Surgeon Gemeral, of a ¢hief &nd sanistont
inspeoting nurse in Pebruary 1918. On reaching Washington
these inspectors found that the thwyeatened sagrtage of
graduate nurses had led to the faverablie consideration of a
plan of supplementing the graduste foree, similar to the
English Supplement, known as the "V.4.D¥s", by enrolling
through the Red Cross young women to be designated as
nurses! aides, at a salary of $30.,0C & months Believing
that this etep would inevitably defleet studients from the
 nursing field, handicappir; the heopitals atill further and
leaving the country at the end of the war to face the heavy
demends of reconstruction vith & reduced rather than an ine
creaged force of trained nurses (& professional group alresdy
insdequate te meet the rapidly growing needs of the country
even in pesce times), a atay of proceedings was requested
antil an inspection and report could be mades

e v » 2 e . -
hope houpitala presented a somparisci 04 the military hos

Thig yeport of & Joint luspeciica of iivz of the

(1)  Report of the Cheirman of the Committes on Medicine and
Sanitation of the Advigery Commnisgion of the Council of
National Defense. April 1, 1918, ». 28,
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pitals and the civilian hospitals'maintaining the best
standards, far from favorable to the former.

A few incldents selected from the many that offered,
were cited in evidence of this fact. ©Patients, 1t was
stated, were permitted to go to the lavatories and were give
en shower and tub baths that would not with similar sick-
nesses be pemmitted out of bed in oivil hospitals; one pa-
tient fainting on returning from the lavatory one morning.

Again referring to the inadequate service of food
in the wards;

"What occurs as the result may be illus-
trated by the followin%uineident; & bowl of
broth with & drinking fube was placed at the
bedside of a pneumonis patient, who has Just
had an intravenous injeotion. The broth
was rapidlg cooling, the patient gquite un-
able to help himseli. and there was no one
to assist him." S

It was felt that these conditions might in N0 small
meesure account for collapse, complications, and reinfec~-
tions - conclusions not the lese interesting when read in
the light of the deductions of the Civil Var historian pre-
viously quoted, and that the failure to control them relet-
ed directly to inadequate supervision, the authority veste
ed in the head nurse and the ratio of nurses to patients.
Referring to the general edminisiretion the report states
a8 follows: {

"In the civil hospitels the control of
all wards is vested in the superintendent
of nurses who acts through the head nurse in
each ward, She igs resyonsible to the super-
intendent of the hospitil end o the medical
staff for all matters relating to the nursing
care of the patients an( 18 charged with the
oversight and control o: the orderlies and

maids. : i

: | _
, The system in the lase hospitals visited
differs from this in thit esgh ward 4s under
the jurisdiction of a2 werd surgeon working

through & head nurse end & ward master,

The pergonnel of the resident medical
staff of these hospitals numbers pearly a
hundred men from varioue medicel schools and
hospitels. The nursing Wtaff represented,
in no Base hospital visitid, less that 40
training schools. The wird masters have
many of them never had auq'grovigus hospital
experience. This lead: to a variety of

»

¥

{
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standards and methods. The failure to place
the entire responsibility of the nursing care
of the patients and the order and clesnliness
of the ward upon the head nurse results in a
constant shifting of responsibility, duplica-
tion of work and general inefficiencye. In
many wards inspected in the early morning
hours when the orderlies would ordinarily be
attending to their cleaning duties, the ward
master who belongs to this group, and 1f not
supposed to do this work should have at least
been overseeing it, wes entering data in his
record book. The service rendered by the
ward masters and hospital corps men,constant-
ly changing in numbers and personnel, is but
little better and in some instances inferior
to the ordinary orderly services in civil hos-
pitals. A large part of this work is rele=-
gated to the patients.

And again referring to the ratio of nurses to patients:

"On the day of inspection the number of
patients was 884, the total number of nurses
95, making & raetio of 1 nurse to 9 patients..
This ratio of nurses provides good nursing -
care for the acutely sick patients. It still
leaves, however, nine wards without any nurse
in the dey time, and only seven that have the
full time of a nurse at night.

The provision that all acute medical and
surgical cases shall be transferred to cer-
tain wards, brings to these cases the best
nursing care with the smallest number of nurses.
We are, nevertheless, of the opinion that com- -
plications, relapses and reinfections would
be lessened and better methods and order be
meintained by & ratio of nurses that more nearw
1y approaches the ratio found in civil hospit-
als of Grades A and B, This number would,
however, be wasted until the present confu-
sion a8 to the duties and power of a head
nurse and her assistents is definitely de-
termined. Whether through observation,di-
Tect questions or casual conversatlon, the
reasons are sought for the prevailing lack of
gtenderdization of ward procedures and the
failure to meintain methods geaerally accept-
ed as good, the almost invariable conclusion
is that it is due to the constent misunder-
gtanding concerning the administretive powers
of the nursing staff.




spaly oF s'xmmt ad? ,
ates satovrn end 1o ¢rhIdEW
seentlinaelo bns velbud 47 m B o

a #l adlimeer ecwun baed of &
-sat&gsﬂ T iLrdienogeey 20 |
+YoseLotiT0al Lasenny -
sreom vizes odd al hetoege
of glltasibio blwew selfvedte
byew eds eelvud gnlaselo ‘
,,ta‘. bua  quoty SiAY o7 sgmaled ©

' &3 pLsoa S ow o w
algevas 8sv B8OEY

edf Heod

uam:
':t nq c
oigm‘f i

g : th of soazsm o u:tn edd w

8 odd nmoldscegeal Io
%o roduva fsied edd
L ] o2 :agg‘tt:bé;:z g bal s
,m» o%g Boe
m:s dole ylediwos mu&
w o oatn  wevenwod ,Bovael
soves yfme Bme .omi? vab edf al
»0‘ data $8 ooxsd & 10 esl? .cm

gtm .EI# mﬁa,mz

i o

Ty
tg( w Te @m\taﬂﬂma‘

': um enoliveintes bar se ﬁ
.,»u m s sseddem wedd:
i $add gesnan o oldax aﬁ
a8i bumo} oltor sdd

&va' nm 628 .8 bma A mc' (5
:#mtmqa&fm#wgm od ,zove

2 30 30w mm'ﬁr oF aa
3 Bl wm ’“

%o M m&le‘va'xq gdaf m:t :g;m \ 'gm
;&? M:,H. 8o3UL800%T RIGW ' '
=-7geoos axatsy choddam m, :
motepfoscs eldsiveval :m “ : ﬁ
wgobuuals #nstanoc edd of 84
ezowoq avidazielnloba edd nt
héivas ~ilade



- em

It was stated by the Chief Nurse that she
transferred & nurse from & surgicel ward be-
cause as she weas not permitted by the ward

~surgeon to assist at dressings and her work
was almost exclusively limited to the meking of
beds, it did not seem advisable to permit her
to remain.

Let a ward be standardized and the responw
8ibility of the head nurse established, & new
ward surgeon with different methods and another
attitude toward the ward master and hospital
corps men, 8lso possibly new, is put in charge,
and the established system is immediately broken
down. This leadas to apathy and indifference
on the part of even capable and well trained
nurses. In order to proceed with the least pose
sible friction, they wash their hands of respone
8ibility which the welfare of the patients de-~
mends should be theirs. (1)

The report summarized as follows:

"The entire staffing of a hospital with
graduate nurses has not been found to complete-
ly relieve the need of a supervisory steff une
der the most favorable conditions. In these
hospitals such & staff 1s exceedingly essen-
tial and would rapidlyp, if interpreting their
function intelligently, overcome much of the
shortage of equipment, and prevent the break-
ing down of established methods and regula-
tions. Nurses from many schools dropped in-
to & system with which they are wholly unfami-
liar end with no time to compare their own with
other wards, are found accepting conditions
that might be easily corrected.

In civil hospitals . « . most careful con-
sideration is given to the selection of the
head of the nursing staff, and women appointed
of recognized professional preparation and ex=
perience eand established ability. '

We cannot speak in too high terms of the
devoted and untiring service amounting in some
instances to heroism, of the chief nurses and
their staff, Nevertheless we believe that
many of the conditions that have existed now
for months could have been limited to weeks
if not days if women of the type referred to had been

(1) Exhibit 1. Inspection of Base Hospital, Camp leade, p.l
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gelected, especiclly hed they veen lmown in
the cities which are within a few miles

from each one of these camps and could there-
fore have availed themselves of local re-
sources and intereste.

It will be noted that the base hospit-
als have not been favorably compared with the
best civil hospitals . . . The contrast pre-
sented is a sharp one. - In the civil hospitals
e o +» the bedside care of the patient is giv-
en by a carefully selected group of women stu=
dents, under the constant supervision of high-
ly qualified instructors and supervisors.
Their instruction proceeds in orderly stages
from the simpler to the more difficult and im=
portant procedures. Every effort is made to
stimulate in the student an interest in the
patients In the varying phases of the disesse,
in the result of the treatment, in the improv-
ing of her own technigue, and in increasing her
powers of observation and her body of knowledge,
8ll of which bring to the patient the most com-
plete and intelligent nursing care.

In the base hospitals, the nurses, except
in rare instances too few to give the bedside
care demanded of the student nurse, must relegate
the tasks, without time to instruct them, to
the continually changing hospital corps men, who
at best do not approach the task with any de-
sire to excel in the field. The patient struge
gles to help himself or to help others in order
to relieve both the nurse and the hospital

corpsman,

The awakenaed interest in nursing through
the war and the desire to render such care
which is aroused in the minds of young women
of education, should not be lost, but should be
directed into channels through which they can
render the widest and most enduring services.
While ihe militery hospitals could not provice
e complete professional preparation for nurses,
much valuable experience could be obtained and
the remainder could be eesily provided through
civil hospitalse. These hospitals offer no
problems from the stendpoint of maintaining a
school that are not constantly met in civil hos=
pitals. They offer certain advantages that

will enable the bringing into existence of the
most model schools of nursing that have ever

been kmown. At this time the appeal of this
gervice to the young women of the country
would be great.
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It 18 therefore recommended that an Army
School of lNursing be created, and that we be
permitted to present & detailed plan relating
to the same.

That the Committee of Nursing of the
General Medical Board of the National Gouncil
of Defense be asked to aect as an Advisory Coune
il in formulating a plen whereby such a
school might be developed in the most effiw
cient way." (1)

This report led to the calling of a conference to
consider the recommendation &t which the following officers
were present:

Colonel W.H.Moncrieff; GColonel P.M.Ashburn;
Colonel W.T.Longcope; Colonel Charles Hellayo; Colonel
Winford HeSmith, with Colonel Robert E.Noble, Chief of the
Hospital Division, presiding. ’

There were also present, Jane Delano, Chairmsn
American Red Cross Nursing Serv.ce; Dora Thompson, Super-
intendent of the Army Nurse Coryis; S. Lillian Clayton,
President of the National Leagu¢ of Nursing Education;
Elizabeth C. Burgess, and Annie W. Goodrich, Inspecting
Nurses. i

: As a8 result of this confe:ence, the chairmen of the
Red Cross Nursing Service, the su erintendent of the Army
Nursing Corps, and the chief inspicting nurse were appoint-
ed & committee to prepare a plan .ior the suggested school.

The committee after consu.tation with the nurse mem-
bers of the committee on Nursing of the Council of Nationsal
Defense, reported as follows:

l. The committee appointed by your or-
der has interpreted its purpose to be:

The creation of & plen whereby through an
Army School of Nursing the most complete nursing
care may be provided for the sick and wounded
soldiers at home and abroed, for the period of
the war and for as l.ing tlereafter as the Gove
ernment may decree. Alsc nurses for such other
health flelds as ma;' be de'eloped by the medi-
cal department.

(1) Ixhibit 2. Summary of Findings. and Recommendations re-
lating thereto, based (1 the inspection of_the Base Hos-
pitals of CampgTaylor, jhemmen, Devens, Upton and
Dix. PP02,4,6,12’15.14‘ i
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The plan to provide fdér en €asy, cone
stent and almost unlimited expansion of
training fields and consequent increase in
student and graduate nurses, in order that
thg arising aemands of the service be fully
mevte

Through the provision of the student
body to have in the process of training
large groups becoming inereasingly COmpPO=-
tent, thereby enabling the release of the
most experienced nurses for the foreign and
other demanding fields without lowering the
efficiency of the base hospitals,

To immediately raise the stendard of
the nursing care of the sick in the base
hospitals by the provisions of an inecreas-
ed number of persons to render such care.

2+ The plan as presented provides
that the school, to be known as the Army
School of Nursing shall be located in the
office of the Surgeon Generszl. Through
this office the enrollment of -the students
will take place snd ell matters relating to
the genera{ management of the school shall
be dealt with, A The faculty presided over
by the Dean of the school is to determine
all questions relating to the course of
instruction; the general edminietration of
the school being entrusted to the Dean.
It is suggested that an Advisory Council ho
appointed composed of members of the Liedi-
cal Depertment, the superintendent of the
Army and Navy Nurse Corps, the director of
the Department of Nursing of the Amerigaen
Red Cross, the presidents of the American
Nursing Association, the National League of
Nursing Education, the National Organizetion
for Public Health Nursing, the Dean of thp
School of Nursing, and other members of the
nursing profession conversent with the
problems of nursing education to make recom-
mendations concerning the appointments of
the faculty, the relations between the mili-
tary and eivil hospitals and other matters
relating to the general policy of the schools.

. The course of training will be given
in the various base hospiltals assigned as
training camps, each one of which will be
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& complete unit, having its own director,
its staff of lecturers, instructors and
supervisors and its teaching equipment,
These units will be developed as rapidly
a8 the needs of the service demand,

The directors and such members of the
teaching staff as shall later be deter
mined shall be members of the faoulty.

The course leading to a diploms in
nursing shall extend over & period of
three years. The experience in the miliw
tary hospital will provide surgical nurs-
ing, including orthopedic, eye and ear, and
nose and throat; medical, including commu-
nicable diseases &and nervous and mental dige
eases. Ixperlence in children's diseases,
obstetrics and publiec health nursing will
be provided through affilistion.

It is belleved that the complete
ocourse will attract the most intelligent and
largest number of women to the school end
will result in & more efficient service
both in the militery hospitals and in such
public health fiel(s as the lMedical Depart-
ment may assign nurses to.

Upon the completion of tiiz course the
students would become members of the regu-
lar Army Nurse Corps in the order of the

- vacancies, or shou.d there be no vacancies,
they would be placcd on the list for appoint-
ment as vacancies ocoure

They would by eligible for state refig-
tration, for memb)rship in the American Nur-
ses Association, the Nationsl Organization for
Public Health Nursing, enrollment in the nurw
sing service of tho American Red Cross and
for advanced course3 in the toaching adminise
trative and publiec health fields.

A detailed outl.ine of the plan is here=-
with presented tog¢ther with recommendations
concerning the necc¢ssary circular end forms
that will enable the immediate development of
such & school if tl: authorization for its es-
teblishment is gre/iteds

(Gigned) Dozd/Thompson?(buptwArmy Huxrse Corps.)
Jane Delwﬁo,(nirecturﬂﬁugaau Nursing Americen
/ Red (tross).
Annie ¥ /i00drich, (€hairman, Chief Inspectingliurse.)

¢4) Exhibit 3, Plan foy the Creation end Operation of an Army
School of ‘Nursing,
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OPPOSITION TO THE SCHOOL

The plan as presented was recommended by the Sur-
geon General for the approval of the Secretary of War, but
a vigorous opposition brought to bear by certain of the
civil community, and purporting to voice the opinion of
the hospital au%horities, the nursing profession, and the
young women to be enrolled &s students, delayed its accept=
ance, a fact of too much historical importance to be en-
-tirely passed over.

Endorgsement of the Nurses Organizetions.- While the
matter was svill under discussion in the war Department
the three national nursing orgenizations convening in Cieve-
land, Ohio, the plan of the 3chool was presented by Colonel
Winford H. Smith, of the Surgeon General's office, and a
plan for the use of aides for the sick and wounded in the
military hospitals, by Dr. S. S. Goldwater of New Yorke.
This enabled an open and Ffull discussion of the question
with the result that each of these organizations passed a
resolution in favor of the establishment of the school.
the -
Endorsement of , Junior League. - At one of the meet-
ings & forceful and eloquent presentaetion of the desirabiliw
ty of the school from the standpoint of the volunteer work-
er, known as the aide, was given by Mrs. Chester I. Bolton,
a young Cleveland woman, prominently essocieted with the
public health field. :

lMrg., Bolton through Mrs. Alfred Brewster - also ac=-
tively interested in National and State war work - obtained
the opportunity of presenting the matter st the Nationel
Conference of the Junior League, then convening in Cloveland,
an organizaetion largely representing the so called Volunteer
Aide Group, with the result that & motion in favor of the
school was paessed by the delegatior.

The Montresl (Canada) Junior League representatives
reported:

"Phat the young women who have served in
the Voluntary Aid Detachment since the beginning
of the wer find themselves without a recognised
profession, and urge that every possible efifort
be made in this country te give the young women
going into nursing service proper training,
with the resulting certificate or diploma.”

" A strong letter of approval was later received from
Elle 7Towell Lymen, secretary of the Junior League of Boston.

Says ulss Lyman in elocing: '
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"The aides &t present are untrained, un-
tried and not needed. DNurses are 8till a vi-
tal need. Would not any young womsn who is
truly in earnest and wants to be of service %o
the country in caring for the sick, enter ons
of these training schools, and when the war is
over have & training which will always be use-
ful whatever walk of life is hers?”

Official telegraphic informetion on the disappro-
val of the school by the General Staff (1) resulted in the
appointment by the Jjoint boards of the three nursing organi-
zations of & committee, with Mrs. Clarence Brewster as
cgpérman, to obtain a rehearing of the case by tho Secretary
of Var.

Through the efforts of Mrs. Bolton and irs. Brewster
acting for this committee further consideration was given
the matter, and on May 25, 1918, the following memorandum
wes approved by the Secretary of Wiar.

l. As the result of the conference callw
ed by you and held in your office yesterday
affernoon, May 23rd, you approved in prineciple of
the establishment of an army school of nursing
for the purpose of providing a large body of
young women who may be trained to render ade=
quate and skilful nursing services to the sick amnd
wounded soldiers and as supplementing the supply

. 0f trained nurses who are availabls,

2. It is my understanding that you ap-
prove of the army nursing school plan; thet
you prefer to have iuecue pupil murses paid a
small monthly allowence similar to the custom
in civil hospital training schools, this to
be in addition to the uniforms and books
which will be supplied by the Government;
that the Surgeon General is authorized to pro-
ceed at once to inaugurate the plan and to es-
tablish at first & limited number of schools
in order thet the plan may be demonstrated as

- workable before proceeding to the establish-
ment of schools in all or as many of the mili-
tary hospitals as may be necessary

3. I have already put the machinery in
motion -and steps are already being taken look-
ing to the starting of the first school at an
early date.

(1) Exhibit 4. Telegram from Surgeon General.
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4. In order that I maey have your aunthori-
zation in writing, T respectfully request that
Such written authority be furnished either by
your approval of th.s memorandum or in such mane-
ner as you may decide.

Respectfully submitted,

(Signed) W. C. Gorgas
Surgeon General, U.S.A.

(Approved) Baker
May 25, 1918 Noted - C of S

AG 680.1 Army School
of Nursing (liisc.Div.) 1st Ind PHN-EEL
War Dept.,L.G.0« lMay 28, 1918 - To the Surgeon
General of the Army, -inviting attention to the fore-
going approval of the Secretary of War.
y order of the Secretary of War. « Roy B. Harper

el leiih 2019171 - Adjutant Ceneral.

, AOpposition less active but of & hampering end com-
plicatidg nature continued until the signing of the armis-
tice, necessitating frequent conferences with the Committee
on Mursing, representatives from the Surgeon General's of-
fice and members of the general medical board of the Council
of National Dofense, the majority of whom were advocates of
the school, It also led shortly aiter the authorization of _
the school to a memorandum from the Secretary of War, refer-
- ring ‘to the announcement of the plan in the official bulle=
tin and ceutioning against a too rapid development of the
work lest it interfere with the ei7vilian schools of nursing.

To this the Surgeon General replied by the follow-
ing memorandum prepared by Colonel Winford H. Smith:

l. With reference t¢ your memorandum on
the announcement concerning the Army School of
- Nursing, which appeared in the official bulle-
tin, I regret that it in any way failed 1o meet
your approval.

2, It did not occur to us in giving the
announcement to the publiz to gqualify the state-
ment to the effect that il was merely an experi-
ment; in fact, we did non understund that it is
quite thate. It was our understanding that you
approved the plan of the Army Nurse School and
guthorized its esteblishmeat with the under-
standing that it should n¢t be inaugureted too
ropidly, end that to that snd, & limited number
of schools would first be 28tablished in order
to demonstrate its practisability. lay I ouote
from the memorandum which hears your approval end
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. 6opy of whieh is appended: '"that the

Surgeon General is authorized to proceed

at once to inaugurate the plen and to es-
tablish at first s limited number of schools

in order that the plan may be demonstrated
before proceeding to the establishment of
schools in all or as many of the militery hosw -
pitals as may be necessary."

¢ It was felt that in order to properw
1y test the plan, both as to the response

from the women of the country and as to the ofe
fect on the eivil hospitals, it was necessary
to proceed as though the plan were in full opera-
tion, It will be apparent that anything short
of this program, as for example the announce-
ment thet & limited number of schools were to
be established, would fail to bring the uni-
versal response from all parts of the country
and would prevent any accurate Judgment as to
the response and the effect on the eivil
hospitals. '

4.1t 18 always in our mind that you do
not wish to work undue hgrcdship on the eivil
hospitals and that we are to proceed aantiousg
ly. I assure you that ¢ir actions are govern-
ed accordingly, end that you need feel no con-
cern in the matter. The School plan will
cause less disturbance ir civil hospitals
than any other which hes been offered. This
statement is supported by the fact that the
plan was unqualifiedly exmlorsed by the Ameri-
can Nurses' Associetion, the Netional League
for Public Health Nure/ng, and the National‘
League for Nursing BEdnsation in Jjoint session,
held recently in Clev)laml. These organizaw
tions are composed of the superintendents of
nurses and training :rhools of the eivil hos-
pitals of the countx and they are the people
who would be most af!icted by anything which
curtails the supply If nurses to eivil hos:
pitels. The civil )lspitals are co-operat-
ing splendidly, and, on the other hand, erryl
precaution has been faken to protect the civi
hospitals. Our apilication blanks require a
statement ‘to the efi?:t that the applicgnt hes
no connection, actus! or tentative, with any
civil hogpitale M7’ have been refused who
have had such comnnef.on.

5 : our |ldief that adequate meesw
ures gévazgeii take o safeguard Ehi oigil
hospitals. Throug.,the efforgs“0¢ uhellg:s-
ing Comaittee of L Council 0}_uationa :er-
fense, several thoui nd wmore ouplls have :n;
ed civil hosgpitels f.an ia any previous year.

'
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Vassaer College and two or three other uni-
versities are recruiting and giving intensive
probation courses to prospective pupils of
civil hospitals es w7ell as the Army Schoole.
Vessar, alone, now has five hundred pupils +in
treining, all of whom are signed up to enter
civil hospitals in the sutumn.

6. We have arranged through the Nursing
Committee and the Vomen's Section of the Coune
cil of National Defense, for a campaign to be

, oarried out next month for the purpose of en- -

“rolling 25,000 women who agree to accept train-
ing in nursing either in the civil hospital
training schools or the Army Treining School,
depending upon the needs of each.

This plan is well developed, comprehensive,

and it is confidently believed will safeguard
the entire situation, both from the civil and
military steandpoint.

7. I have gone somewhat into detail in
order that you may know that we fully appre-
ciate your interest and your desires and are
co=-opereting in every possible way. W& are
sure you need feel no anxiety concerning the
effect on the eivil hospitals any more than
t0 realize that they are bound to be affect-
ed by the war in spite of anything which can
be done, not so much from the nursing side
as from the lack of emploiees, due to the with-
drawel of the man power 0.’ the couniry from
eivil occupations.

8. At & recent meeting where the Army
Nurse School plan was presented, there were
three distinguished medictl officers of our
Allies, including 8ir Arbithnot Lane and
Colonel Bruce of the Inglish and Canadian
Armies. They not only &j)proved the plan, bub
a request has just been mile through the Brit-
ish Embsssy, for details If the plan to be
furnished those officers frr ccasiceration
in their owvn Armies &8s thiy consider it far
superior to any other pla} yet proposed or
abopted.

9. It may interest »u to know that as
the result of no great ef ! rt at publicity,
alceady, in a little more /han three weeks,
between five thousand and :ix thousend let-
ers of applicetiom or roi) csis for informaiion
and necessary papers hove  een recelved. The
first school will be open. at Camp Devens
gbout July 15th, amd then | thers et Walter
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Reed Hospitel, Camp Sherman, Ohio, Camp
Wadsworth, S.C., Camp Mesde, id., and
.Camp Dodge, Yowa. These will demonstrate
the practicability of thp plan and others
will only be established|if found to be s
practical solution of thg problem, end as
the need arises. ,

Respectfully submitted,

) W.C.GOrgas,
Surgeon Gengrel, U.S.A.

This recommendation was peturned by the Secrotary
of WVar with the notation: "Read|with interest and approval."
The tension was much relieved whén in August Generel J.i.T.
Finney, reporting for the medical department of the A. Ee. Po
brought a request for a student Body &s & supplement to the -
graduate nurse force, General Pinney emphasized the need of
an expansion of nursing service Fer exceeding the original
estimate, and at this time the dg¢finite quota was fixed up-
on of 25,000 graduate nurses enrglled in the Army Nurse
Corps, with 5,000 students on duty by Jan. 1, 1919, and a
- nursing personnel of 50,000, 15,000 of which were o ve stu-
dents by July 1, 1919.

i

ORGANIZATION OF THE SCHOOL
7
3

The authorization of the establishment of the schooil,
brought into immediate existence a division in the Surgeon
General's office, designsted as the Army School of Nursing,
and administered by the chief indpecting nurse, under the
title of Dean, who was directly zesponsible to the Hospital
Division.

The work fell into three jbureaus; General Informa-
tion, Credentials, and Inspection, with & professional per
sonnel of nine end & maximmm cle%ical staff of thirty.

5 Buresu of General Informdtion.- This bureasu direct-
ed by Ellen Stewart, R.N., Tor 3&ny years superintendent c¢f

the Clarkson Memorial Hospitel ard Training School, Omaha, le-
braska; was flooded with inguiriles following & brief anw
nouncement of the school in the odifficial bulletin, and en ex=
cellent and widely disseminated article in the press by David
Lawrence. Through the Comnittee} on Nursing of the National
Council of Defense, 25,000 announcements of this scho%%.were issued
by a private printing company within g week, (1) ana The

(1) Exbibit 5. Announcement oé the Army School of Marsing.
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the small printing department at the Welter Reed Hospital put
out 10,000 each of the various forms recuired by the applicant

for admission, within a few days tpereby enabling & ropid enw

rollment of students.

Bureau of Credentials.~  The requirement of four years -

secondary work or an educa
the school

direction of the bureau the releas
from the Red Cross office, Washing
graduate of the Northwestern Unive
the Illinois Traeining School, €aic
experience in teaching and executi
field. Assisting her were lary A
tendent of nurses of the Iakeside
Evelyn Howard, formerly superinten
pital, Conn., together with severa
cal Staff, -

Through the courtesy of
er of Education, the privilege was
with Dr. Sammel Capen, concerning
gchools -and collegese. |

Bureau of Inspectione.-
the standardization of nursing car
tary hospitals, where students wer
nance of the educational standards
ports on civil hospitals and other
with student affiliation. ,

Pending the decision as
the inspection of the base hospita
C. Burgess, Inspector of Registere
Department of Education of the Sta
this service for the period of the
Burgess made twenty inspections, e
opinion that the school would not
al supplement of the graduate nurs
portant factor in raising the stan

onal ehuivalent for admission to
» @nd the giving of credits for advanced work, demand-
ed careful and accurate evaluation lof credentials.

For the

wag sought and obtained
on, of Helen Scott Hay, a
sity, Evanston, I1l,, and
go; & woman of long and wide
@ branches of the nursing
Samuel, recently superine
ospital, Cleveland, Ohio, and
ent of the New London Hosw
college women of the Cleri-

he United States Commission-
accorded of consultation
he status of the various

he bureau wss charged with
and equipment for the mili-
to be placed, the mainte-
of the school end the re-
institutions in connection

0o the oreation of & school

8 was continued by Elizabeth
Training Schools of the

e of New York, released for

war. At this time lliss

ch one strengthening the

nly prove the most effectu.
staff, but would be an ime
ard of nursing care. :

The extent and variety of the field demanding not

only hosvnital experts but training|

and experience in inspec-

tion, the release was sought and optained of Anne C. Jemme,

DPirector of the Bureau of Nursing

nia State Board of Health, and Ind%

Registration of the Califor-

L. Albaugh, Secretary of

the Board of Examination and Regisfiration of Nurses of the

gtate of Connecticute.

One hundred and twenty-six inspections

and vicits were made 'in this count? during the yeer, the

ARMY LIBRARY

WASHINGTON, B, €
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signing of the armistice, with a conseocuent rapic d.ocrease
in the nursing service, ocbviating the necessity of the ine
spection of the military hospital overseas, origine.ly ine
cluded in the funotions of this bureau.

The Advisory Couneil.- In accordance with the plan
of the school, the Surgeon General appointed an advisory

council, on which sat - representing the medical department

of the Army « Colonel €, L. Purbush, Colonel W, T, Longcope
end Colonel Winford ¥, Smith, and later Colonel Villism Welch
and Colonel R. B. Miller; representing the nursing profession
were M. Adelside Nutting, chairman of the Committee on Nurse .’
ing; Jane A. Delanc, chairman Red Cross Nursing Service;
Clara D. Woyes, president of the imerican Nurses Association;

- Lillian Clayton, president of the Naticmal League of Nursing
Education; ILillian D, Wald, hon. president of the National
Organization of Publie Health Nursing; Lena S, Higbee, su-
perintendent of the Wavy Nurse Corps; Dora S. Thompson, su-
-perintendent of the Army Nurse Corps; 4nna C., Maxwell, su-
rerintendent of the Presbyterian Hospital Training School;

and Annie Vi, Goodrich, Dean of the Army School of NWursing.

Two meetings of the council were held during the
year. At the second in February 1919, a resolution recome
mending the creation of a permanent School by Congress was
passed and referred for anproval to the Surgeon General, to=
gether with a tentative draft of a bill incorporating the
essential requirements for the establishment of a school of
high standards and on a sound basis, (1)

Faculty.- The faculty which comprised the nurse ci-
rectors and Instructors, the medical leciurers end such other
assistanis as were reguired in the development of t.ue school
at the varicus military hospitals where studentes were placed,
despite the handicap of cecntinued changes, an inevitable con-
comitant of war, was, nevertheléss, on the whole,,a brilliant
one; for gathered togeinher in cvne military hoepitnls were
highly eauipped scienvioug ana men noveda in vie various
branches in medicine, many of whom gave moet generously of
thelr time to the student body.

Three conferences of the nurse members of the facule
ty were authcrized by the Burgeon General, the last - of .
special value - being called in Chicago, in conjunction with
the convention of the National league of Nursing Educatiocn,
thereby making possible a discussion of nursing problems af-
facting both the civil and military schools, and strengthen-
ing the co-operation between the two. (2)

s

(1) Exhibit 7. Tentative draft of = btill to create &en Army
School of Nursing. ¥
(2) Fxhibit 8., Minutes of mecond confarence of Directors.
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PROGRAVME OF EXPANSION

The first literature ccneerning the school was issued
on June 7th., on June 17th., seventy-five applications had
been filed. Applications comtinubd to come in in increasing
numbers, the maximum received in pne week being 1,249 and
by November 18th, the date of the|signing of the Armistice.

- 10,689 had been received, of which 5,267 had been accepted,
3,185 declined, and 2,219 were stlll under considcration; -

1,099 students were on duty in twhpnty-five military hospitals,

and 567 students were ready for absignment immediatcly upon

the withdrawal, for overseas duty, of a sufficient number

of graduate nurses to provide the necessary accommodaticns.

For a brief period, following the signing of the Armi-
stice, the acceptance and assignment of students continued
bringing the accepted applications up to 5,869 and the num-

-, ber of students on duty to 1,578 in thirty-two military hos-

pitals on December 21st, 1918.

; U. S. Student Nurse Reserve:- From the outset the Red
Cross divisicns rendered active assistance in recruiting stu-
dents for the Army School, but the heavy enrollment of gradu-
ate nurses that the continuation of the war would inevitably
necessitate and the importance of a largely increased student
body both in the civil and military hospitals, in order that
the release of the graduates be effected, without imperilling
the sick in this country, mnde imperative a definite and ex-
tensive recruiting campaign. 8Such a8 campnign wag undertaken
by the Voman's Committee of the Council of National Defence,
"co-operating with the Surgeon General of the U. S. Army,
the American Red Cross and the Nursing Committee of the Council,™
under the title of the United States Student Nurseg8 Reserve.
The programme, Girected by Hannah J. Patterson, provided for
an intensive campaign, extending from July 29th to August 1llth,
for the enrollment of 25,000 young women pledged to hold them-
selves in readinees until April 1, 1919, %to enter either a
civilian school of nursing or the Army School, if called,
with the privilege of expressing & preference as to the school;
only students meeting the age and eduvucational requirements
were, however, placad on the waiting list of the Army echool. (1)

P i

. .

£l Exhibit 9. U. S. Students ilurse Reserve.
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The effect of the campaign upon enrollment in the
Army school of nursing is shown by%the follewing charzt.....

| A GRAPHIC CHART OF APPLICATIONS FILED WEFKLY
4 w

Armig Tiee
x »
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4g the full quota desired was not realizcd vithin
the period of time ellotted, the various state committees were
authorized to econtinue the enrollment until the need ceased.

‘Collepe Preliminary Course. -A further and not less
~ importan¥ plen wes developed Dy the Americen Council on Rde
ucation, at the instigetion of Dr. Henry MeCracken, presi-
dent of Vassar College, with the approval of the Surgeon
General, whereby intensive preliminary courses of twelve
weeks following the Vassar plen were to be esteblished at
higher educational institutions, the Americen Council on
Zducetion undertaking to eassist in recrulting studenis. The
estimated quota was 2,000 students by October lst, ..,18; 4,000
by January 1919 and 5,000 by April 1919. A number of col=-
leges had signified their readiness to give these courses,
while others had the matter under favorable consideration,
‘when the cessation of hostilities after definite evidences of
? §apid decision in the military service led to its ebandonment.
1} ’
This group would have been & valuable addition to the
student body, relieving the Army school of the three months
preliminary course and meking thg student of immediste assiste
ence in the hospital ward. :

Civil School 8tudents.» As & means of further in-
creasing the nursing personnal through & student body, and
to steady the situation in the e:.ivil hospiteis by giving
thelr students a place in the Gr)at War proPramme, an o0pporiu=
nity was opened in August to the 3choul® of the fifty base
hospitals first sent overseas, t) send such a number of their
senior students as could be sparni, through affiliation witk
the Army School of Nursing, for : mmediate service overseas.

A course in the militar;' hoepitals of four months s

was also arrsnged for the senior and intermeaiate students

of other civil sehools, through 'ileh, if adjusted satisfacs
torily, they would be prepared fi: overscas service immeid-
ately upon graduation - or could he sent earlier, if neces-
sary; it being desired that the utudents in the Army shcool

of nursing should have been im ts service, if pesaible,

a year before being sent overseai, Information and regu-
letions releting to the course hil been iscned, and a number :
of eivil schools had signified ti3ir desire to send students -
when hostilities ceased.

Hospital Assistents.~ [1 order to conserve all avail~’
able mateTrisl, it was also aeeid»l te enroll as hospital as-
gistents, womeu disqualified for verseas servic§'by merriage
or over &ge, aud therefore not e|.gible for enrolliment as
gtudents in the Army 3chool of Juwsing or in the sivil schools.

C1a xhibit 10. Amorxicuan Gowns .l on Zducztion.

i
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It was believed that this group, of wiom approxiu-tely 1,000
haed applied, would well sapplegént the graduate nars?g 1ﬁ the
convalescen% hospitals in this country,leaving th, ccute ser-
vice for the student body. To avoid complicaticns und confu-
sion relating to eligibilit, and placement end to in~ure an
increasing competency of service through instruction and su-
Pervision, this group was entered as & division of the Army
school of nursing. (g)

Red Cross Aldes.- The increasing shartaga'%f nurses

. Overseas, and the constent pressure for aides, due presumably
to the failure of those in charge on the othey side to under-
stand both the potentislities of the school, and thet the
shortage related to transportation rather tﬁag an exhausted
or inadequate graduate nurse supply, togethep with the anxl-.
ety caused by the influenza epidemie, led to the suggestion
of the enrollment of prectical nurges &s lessa likely to affect
the enrollment in the schooles In reply to which Colonel
Smith prepared & memorandum, which was endorsed by General

»* Noble and which reed in per%t as follows;

"I recommend against the enrollment of
the practical and sxperienced nurses because
they represent a class now more needed than
ever in community life, because of the withe
drawval of gradustes. . . o

Rather than call ugon The practical
nurses go-called, I recommend; '

1e Pushing the Army school of nursing
which is the strongest pprt of our programme.

e Calling upon the civil hospitels to
gond affilisting pupils, as many have indi-
cated their desire to do.

Se Calling upon the eivil hospitals to "
-give preliminary training ftc hospital assistants,
the group elready authorized. This group to
include married women bhe ween 21 and 40 whose
husbands are overseas an( single women between
%5 and 45, This will eittablish the machinery
for training & larcer griup should necessity
arise. This eourse to (over eix weeks or two
monthe.

14

4. In order to me(t the present emergency
requirements I recommend that the Red Cross se~
lect with care 1,500 of ‘heir nurses' aides who
have had the oourses in )ome nursing and first aid

(1) Exbibit 1l. Anuouucement jospital Assistents.
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end who are between 35 and 45 years of age,

and that these be sont once overseas to
Ssupplement the nurses ovier there. This will
meet the emergency and lpeve the field open here
for the development of our progrem for the Army
School and hospital assistants.

5« That an appeal be issued at once in
the name of the Surgeon Beneral to ell young
women of the country ecalling them to service,
eithgr through enrdllmernt in the Army School or
civil schools or as hospital assistants, sc-
cording to the group in whieh they fall, and
making plain to them that this is their great-
est service and also emphasizing thet the
puplles will be seni oversees &8 8oon 88 ready
and as needed. (1)

At the reques’t of the Red Cross the age limit of
the 1,500 aides was reduced to thirty, it having boen ascerw
teined that only about seven per gent. of the accepted applie
cants for admission te the Army school ecxceeded that age.

The Development of the Training School Units.- The
rapid development of the school, obviocusly so necessery, end
made possible by the immediate and heavy enrollment of sStuw
dents was greatly delayed and hampered by the unfamiliarity
of the chief nurses with the training school field, the large
number of executives. and instructors, that had been sent
‘oversees and the oonsequent shortage of sueh nersonnel in
the ¢ivil schools. A further difficulty came through fail-
ure to provide a graded service for the nurse corps, anala-
gous to the grading of the commissioned personncl, a&nud an
almost universal system of control and direction in civil in-
stitutions; this omission made the positions of head nurse,
supervisor, night superintendent, etec., undesirable, since
they entailed inoreased reSponsibility without increased au-
thority or salayy; the omission to furnish the chief nurses
with any data, other than the meagre efiiciency records, re-
lating to the general education and the professional prepara-
tion of the graduate nurse personnel and the branches of nurs-
ing in which they had had experience wes & still further
handicap in the selection of an eflicient supervising staff.
The greatest obstacle in the school development was due, how-
ever, to the slow transportetion of graduale nurses overseas
end consequent inadequate housing ocapacity. (2)

This delay was, in & measure, overcome by & oircular
lettor, informing the commanding officers that in the future,
gtudents would replace the gradustes sent overseas, and or-
dering that guarters be found as immediately as possibdble, as

i

(1) Exhibit 12. liemorandum for Brig.-Gen, Rebert E. Noblq.

(2) Chart of Nursing Steff.. i.hibit 18,
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1t wes imperative that the course be begun, and the efficien-
¢y of the students thereby hastened. .

Chief nurses relecsed for overseas duty wer. replaced
by those who had held executive positions in eivilian schools,
while the release wes sought and obtained of several well
known nurse educators.

Miss Caroline lilne, superintendent of nurses of the
Prosbyterian Hospital, Philadelphia, established the unit at
the base hospital, Qamp Dix; Miss M. 1. Riddle, sunt. of the
Newton hospital, liess., with Liiss McCrea, instructor at the
llassachusetts general, took charge at the base hospital,

Camp Devens. lliss Robina Stewart was released by iicDonald
College, Canada, for the chief nurseship at Valter 2eed,- lliss
Sallie Johnson, supt. of a treining school at the Albany
hospital, ascting as airector of the student body. ° The John
Eoplins Hospitel released thelr director of nurses of the
Phipps department of psychistiry, Miss Lffie Taylor, to es-
tablish the work et Camp lieade, Illiss liary lleKenns, supt. of
nurses of St. Francis de Xfavier infirmary, S,C., directed

the work at Camp Jackson, lilas llary Roberts, with the " -
‘Lake division of the Red Cross, assisted by lissHerriei Friend,
the latter being released by the State liedicel Board of Ohio,
established the unit at the base nospitel, Camp Shermmn.

The largest unit was developed at the base hospital, Camp
Grent, by Muss Anna Villiamson, previously chief nurse at

Fort lLicHenry. (1)

Thus an adequate number of executives were obtained
end, in the me jority of cases, gstructors of pedagogi-
cal as well 88 professional pregaration were secured, A
notable contribution was the privilege ¢f the {our months
preliminary course at Teachers (ollege, Columbia Uuniversiiy,
for the training school unit et W.S.4. General Hospital Ilo. 1,
made possible by the authoritieg ol the college through the
omigssion of all tuition fees fog these siudents.

Too high & tridbute cenndt be paid to the women whose
energy and resourcefulness overcame innumersble difficulties -
difficulties increesed and, 1nd§ed, mede 2lmost insunrmount-
sble bv the terrihble epidemiec fHat swept through the camps
just at the inception of the 80?001.

The enthusissm and initistive of the chief nurse at
the base hospitel, liies llmrie ILduis, graduate of the depart-
ment of nursing and bealth, Teachers College, Columbia ?n1Ver-
gity k former superintendent of the training schg?l of tng
Long Island College hospital, albly assisted by iliss Harriet
Gillette = brought the firs?t un%t of the army school into

(1) Exhibit 14, Report of ti
Army Base Hoapital, Corp

4§

A-r7 Schoel of Nursing, U. S.
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existence, on July 25, 1918, end pointed the way for the
development of the others. (1)

The timely issuance of the Standard Curriculum,
prepared by the Education Committee of the llational Ieague
for Nursing Education, made possible a uniform course of
instruction through the most comprehensive presentation of
the subject that has yet been prepared. The necessary
text and reference books and & class room equipment, ex-
celling that of most schools were authorized and, despite
the delays consequent upon a war situation were, in the
main, promptly delivered.

The way in which the camp buildings met the needs
of the school is presented by one of the inspeciors
as follows:

"Class Rooms end Equipment.- Cless rooms -
and equipment for teaching heve ‘been in some
instances especially good. The large double
berracks afforded the best example of a teach-
ing center with its two large rooms on each
floor,entrance halls, closets for linen, uten-

© sils, drugs, solutions and other equipment.
In these instances one room is taken for lec-
ture purposes which is furnished with students?
tablet chairs, good blackboard space on =
.walles, skeleton, charts, models, etec. Another
room for demonstration purposes 1is Zfitted
with four, sometimes six beds, Chase doll
camp chairs and full equipment for demons%ra-
tion needse. The diet laboratory in the third
room is fitted with cabinets for groups number-
ing from fifteen to twenty-four,electric plates,
cooking utensils and & coal or gas range.
Instruction in dietetics is carried on by the
hospitel dietitian who mey also teach chemist-
ry and uses the laboratory for that purposee.
The fourth room is fitted for a study room
with reference books, writing desks and other
fitting equipment, or where there is no Red
Cross Nurses'! Recreation House is utilized
for recreation purposes. A4ll equipment for
teaching which is eunplied by the medical
supply department is. ample and of good
quality. :

(1) Exhibit 15, IList of Directors, Jenuary 1919.
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In some instances where there was overcrowd-
ing or where construction did not lend itself
a8 readily as in the double barracks' arrange-
ment, the directors used their infenuity in
converting dormitories, disused aining rooms
and kitchens into class rooms and laboratories.
In one instance part of the patients' mess Ko
hall was partitioned off and made an excellent
class and demonstration room combined, as al-

- 80 an indoor drill room. Again, when in the
delays of military procedure in getting equip-
ment and proper construction it was interest-
ing to find the eagerness with which people
outside the military orgenization came to 4
the rescue in order that the students should
not be hampered or ecless work retarded.

The Red Cross in several instences gave the

cooking laboratory equipment, had the desks

and chairs built, and in one post saw to the
construction of quarters for the students,

.
A TR — e
] v - :
2. P 1 b P

Photograph #2, Diet Kitchen, Base Hospitel, Camp Grant, Ill.



fiwors ,'v'w, gaw atuuid mﬂ

a8rl Boel %o Blh sulles
~Ba2NBTTH fpdng "‘1&. ' v
L vdluominl
@dt husk & f'lm;. i
sBoinoinnodal ine u J

Bagm "edas ldey add Yo Rt |
inelleose op shas bos %10 wwm
w$8 us
sit at sedv giesd
mq.wgs amté“Sm sk




' I Hilpa v sa > I NS

=30

The American ILibrary Associstion in several
camps generously provided text and reference
books where these were not forthecoming rapid-
ly through the recular chennels. In one cuse
an individual came to the rescue contributing
books as well as furniture, and not the least
interesting feature of the assembling or teach-
ing equipment hes been the ingenuity shown by
amp talent. Conspicuous was the contribu-~
tion by a patient who made a set of colored
anatomical,charts while awaiting the arrival
of the Frohse charts and which were later ex-
hibited during a conference in Washington.
lMany other exanmples, too numerous to enumerate,
served to show the great interest of the various
orgenizaetions and of individuals at the base hos-
pitals, both in the instruction and general com-
fort and welfare of the students.

o
f
o il o

Photograph #3. Base Hospitel, Camp Sherman, Ohio.
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Not less interesting is the presentation of the &8.d-
aptation of the student to the life in the military hospital.

Problems of the Student Nurses.- \hen the
proposition for establishing en army school of
nursing, and training students in our camp nosw .
pitals was first launched a general impregsion
prevailed thet this would be a dengerous under-
taking from the social standpoint, inasmuch as
the army nurse herself, even though in service
under an established army nurse corps, hed no
army status, viz., rank. It was hazardous,
but the need was pressing to en extreme. A
large number of young and recent graduates had
been obliged to face the unususl conditions of
camp life with perhaps less prenaration for
meeting such conditions than meny of the stu-
dents enrolled in the arny school who hsad pre-
viously been thrown on treir owm resources, or
who had passed through college, or hed been in
the teaching field. Therefore, it was felt
thet with proper guidance from the directors,
instructors and sociel directors of the units,
the students would not bi &t any less disad-
vantage then those in ou:! e¢ivil schools.

The students were quick jo adopt a plan -of self
government under the adv:ce ol their director
and instructor and assumsl the responsibility
in maintaining the geod ftanding of their indi-
vidual groups. It has lizen an interesting
picture to see how this li:s worked out in the
vaerious units and the prurlem of their social
life brought under their Hwn control. The
soclal activities have sl)wn a variety of fea-
tures. In some music h:; been dominent, in
others the drama; glee ([.ubs have been organ-
ized, playlets written aii. carried out; in
gsome groups drill and ou (.oor sports have bgen
emphasized. Students i3, all of the units heve
drilled every day, or at ]Jeest three times a
week, out of doors when “le weather was §oods
if not, indoors with ope: windews Ian the

form of setting up exerc:tes. In 2n inter-
esting group of one hund:¢d in one of our
northern camps, students (re outfitted from

the Quartermaster's Depa:iment with leggings,
coat and overseas cap fo: outdoor drill

and hikes.
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Thece wholesome forms of exercise and recrcation
create a splendid unit and take care of the
leisure time after study and ward duty; when
brought under the control of the student body
itself has promoted & strong class spirit and
unity. The Red Cross Recreation House, de-
signed for the uses of the nurses of the army
nurse corps, is, as a rule, given over to the
students on one or two evenings of the week
that they may receive their visitors, have
dances, or other form of entertainment as they
arrange for. (1)

N

"

photograph #5. Base Hospitael, C%mp Shermen.

Bay® A f ! 3 e
f

1 ] _, Q‘
] EUAD LY

¥

b il oo \ e b i ._,_.ﬂi Rk R

(1)

7 LR
Public Health - ILiichigan State Board of Health,lich.1919
Pp.98-99. The Army School of lursing by dnnie C. Jamnme .

?



gokdootoer s eclovexns 30 Smd
add Yo exnep sdav bas iav B
sody  (dEd Piav Sna CAUYE 48
yhod seshude sdi Yo Indune 4
bra #2udge seals ghosia & B8
wob  #BUOE noldaccesfl
wirs pdd e gecwn ent
4 edd of Towy meviy .ok

| w‘fl&;&m

vedd 29 Al rotas

: .mwa qw .£a$tqm uac
e : e ————

QLel. doll ¥ LesH o Grscd an a mmam “
. P Sm W aadesut %

e




-S4

Uniform.- A military wjiform end insignis were au-
thorized by the -Ad jutent Ccaeral, the latter being o bronze
lamp, superimposed on the Ceducdus, & tribute to the found-
er of nurse training schools - Blorence lightingale - the
"Lady of the Lamp," '

State Regulations of thd School.- The educational re-
quiremenT ToT admicsion and The Heriod of professional edu-
cation entitles the graduates off the school to nurse regis=-
tration, except that those students to whom credit for
collegiate or technical work has been given will not be
eligible in those Stetes requiring a full three years' course
in a hospital. A statement of this fact being made in the
announcement of the school, several students have relin-
quished such credit.

Inasmuch as the Regents of the University of the
State of New York require registration of schools de-
siring the admission of their students upon greduestion to
the registration examination, or credit for courses cove
ered, should a student desire to complete her course in
a registered Training School in New York State applica-
tion for recognition of the Army School was made. A cer-
tificate of approval of the report of the dean of the Army
School of Hursing was returned to the Surgeon General un-
der date of December 12th, 1918, which certificate pre-
sented the conditions upon which the formal registration
of the school depends as follows;

"PFirst.- Upon its assurel permanency.

Second.- A competent dean, whose appoint-
ment is made silely on merit and
fitness.

Third.- Adequate service¢ for teaching pur-
» poses, which must include training
in obstetrics, iediatrics and di-
etetics, as weli as surgery and
general medical nursing."

Until these gquestions ar: definitely settled and the
school formelly registered, & cextificate from the Smurgeon
General, upon the recommendution of the dean of the school
will be accepted for its face valie of treining received,
providing such training covers & jeriod of mot less than a

year.

n formal retification nf the -eport of (the) dean I am
maling this certificate, spproved by the president of the
sniversity, end placing thereon 1e seal of the University
of Jew York. ; :
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A copy of this certificate of approval is being placed
in the permanent records of this department, &8 a guide to
those who shall have the administration of the issuing of
certificates for admission to oyr state examination for cer=
tificate of registered nurses.

Rgspectfully,

UGUSTUS 8. DOWNING
Adsistant Commissioner
and Directqr of Professional Education.

Continuation of the Counse.- The close of the fis-
cal year (July ILb, 1919] presented ‘741 students remaining to
complete the coursce, leading to the diploma of the school =
© 573 on duty in fifteen militery hospitels and 168 absent in
the affiliating schools. The total number assigned to duty
in the military hospitals was 1800. The percentage of with-
drewals was not high considering the large number of stu-
dents previously engaged in the occupational fields.

A study of 4,869 accepted candidates showed that

3,820 were so engaged, of whom 1,805 were teachers. The
statistics obtained from 97, of 112 students assigned to one
base hospital, showed the average gge to be 23.9 - 82% had
been in the occupational field, 0% being teachers (hav-
ing had from one to twelve years' experience) the remainder'
representing fourteen other fielils, such as librarian, tech-
nician, social workers of variousléypes, ete. The average

earning cepacity per month being 67.00. .

To the discipline resulting from college {raining
gnd from experience in other fields is undoubtedly attribu-
table the ease and efficiency with which these students ad-
- apted themselves to the demands vf the school and the
military situation.

Affilistion with civil e£ihools of nursing.~ The res-
ponse of The civil hospitals to ‘he request for experience
in the services not obtainable i1 the military hospitals, was
generous both as to opportunity tnd in the edjustment required
o0 meet the needs of the ermy sclool; eaffilistion being ef-
focted with the leading hospital{ able to giye the required
experience in New York, Baltimoii, Philadelphie, St.uogis,
washington, Chicago, Boston, Lirseapolis, Cinocinnati, New-
ton-lnssachusetts, and San I'ranc|scos

The oredit allowed for ¢{vanced work reducing the term
sy +he school end the admittance »f the entire body of sti-
dents within a period of six mor/hs necessitated, in order
that the full experience be obta}aed by each student seeking
& diploma, an earlier admission |> the affiliating courses than
ia oustomary for the speciel ho:|itale ( maternity especially)

\
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to permit. These requirements have been relaxed but the
ed justment of the students %o thk work hes been satigfacte
ory and is evidence of the valuel the student body would have
been for overseas duty had the whr continued.

The Contribution of the Bchool.~ The an
submitted G0 the Burgeon Generaly for the year 19£g§ig{gport
presents the contribution of thelschool in part as follows:

"It is obvious thetfl,800 student nurses
made no appreciable contfibution - from the
standpoint of numbers - fo the nursing ser-
vice in the war. The vglue of this experi-
ment lies in that it dempnstrated without
peradventure the great afset the well egtab-
lished and tried out machinéery of a school
under the medical departhent would be in the
wapid expansion of nursilg service required
by & similar emergency.

“ Upon the establishmpnt of the school as
& permanent institution $he preliminary course
for all the students wilf be given at Walter
Reed and Letterman, or p@ssibly only at Wale
ter Reed. Hed it been Possible through one
or two well equipped posfs to give & three months!
intensive course, many of the difficulties and
all of the breakdowns th4t occurred would have
been averted. :

Attention need hardly be called to the
exceedingly desirable regerve corps the
graduates of such & schog@l would form and from
which could be selected fhe exccutive 80 greate
ly needed and in such inéreased numbers in
war times. Not all thejgreduates would re-
main in the service. If§ is probable that
not even all the graduatds demonstrating

- executive ability could He assigned to militery
posts in times of peace, fbut a2ll would be con-
versant with military me@hods, while & post
graduate course in adminfstra%ive work is
quite possible of develogment. An executive
experience that included fboth the oivilian
and military hospitals wduld be of peculiar
value in times of war. §

In sddition to thesd most important
contributions (the well ¢stablished machine-
ry of & school and & resgrve nurse cCOrps
conversant with the milifary system) are
several scarcely less impgoeriesal ones. The
aftermath of war - as well &s war itself -
will always mean a greatly increased need
of nurses. As en efficfency measure the
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school is, therefore, of much value through
its prevention of waste of effort and eXe=
rilence on the part of those women intending,
or through the intcrest sroused deciding,

to make nursing their professions Even
those who are impelled by purely patriotie
reasons and who do not intend to continme
in the field will be the gainera through
this method, and their services, not less
than the services of those who desire pPro-
fessional preparation, will repidly inereasgs
in value,

The extension to the largest possibls
aumber of the very unususl experience in
the nursing field that ﬁnevitably offers in
the military hospitals time of war,would
in 1tself Justify this method of ineresging
the nursing strength. ot only have the
greduate nurses had an opportunity of re-
freshing and brinzing upf to date their sur-
gical technique, but & mpst valusble store of
unique experiences has Dbpen added to their
sum total of nursing knojledge: while many
hundreds of nurses to bef have shared in this.
A treatment that extendsf through the healing
of a wound to the restorgtion of function,
and even to adaptation tp & new means of live-
lihood, and that concernp itself with the
-mental readjustment not fess than the physical
cure, has not been a feafure of case treat-
ment in many, if any, cigilian hospitals.
These students will, it gould seem, inevitably
think in these terms, anf through this fact
bring to their nursing efmuch broasder vision
and wider usefulness. f

Another service to Be rendered through
the school is the mainta§ning of the morale.
An English officer writifig of the hospital
situation says: ". « » But a greaet war mst
always be, to the armiesfin the field, a se-
ries of periods of pressfire and of resting;
and the difficulty to bejovercome is in meet
ing the medical needs ofjthe former whet re-
quired." To;mazt the ngeds of the:Yperiods
of restingV is not less Jmportant or lesa
difficult than ed justingglio the periocds of
pPressure. Activities sfimulated to the
-nth degree, suddenly wigh nothing to ex-
pend themseives upon, ar¢g & dangerous propo=
sition for both men and Women. Work, physi-
cal or mentel, ie the only safeguard. In no
hospital where & training school unit was es-
tablished were all the classes omitted for
more then three weeks during the epidemic.
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lents returning to
ctors and supervi-

as soon as the pres-

ins to lighten, is
factors in re-

ing a normal situa-

loss of balance

upon such an

The necessity of the st
their books end the inst
sors to their instructio
sure of the emergency be
one of the most importan
establishing and maintai
tion, and preventing the
which is likely to follov
‘emergency. :

: - The contrast between & cfvilian hospital meintain-
'ing a school of nursing of & higli standerd and s military
hospital providing its nursing cgre, through a graduate
nurse staff assisted by hospitel jcorpsmen, has already been
presented, unfavorably to the laflter.

A careful analysis of thq Annusl Reports of the Sure
geon Generel does not, it is belfleved, present the graduate
nurse force as adequate to rended the kind of nursing care
demanded in the civil hospitals gf high stendard, in times of
peace and in at least one of thege reports the difficulties
of securing desirable hospital cdrpsmen is indicated.

The history of recent wans
definitely presents this group asg
bers and preparation, and frequengly of an undesirable
type for the bedside case of the fsick, but as rendering an
indispensable and heroic service gn the field.

, including the last, very
inadequate, both in num-

In this case - since what} is the military establish-
ment for if not to meet the exigehcies of war - it would
seem that a course adapted to thef service the hospital corps-
men render in time of war should pe developed, while the
nursing care of the soldiers in {times of peace or war, should
be rendered by the graduate or sthdent nurse, into whose
hands - in this war certainly - 1§ most effectively fell.

The introduction of the sgudent body brings to the
care of the sick & group, seekingjto become eificient in the
nursing field; it relieves the gyaduate nurse from the
performance of procedures that shg has already mastered du=-
ring her own student days, givingfher the broader and de=-
veloping interest of supervisor, feacher and chief
administrator.

That the placing of the sfudents in the base hosplite
els greatly quickened the interesy of the nursing and even
the mediocal steff, and was en impdrtant factor in the stander-
dization of the nursing techniquel ample testimony is borne
to by the repoxrts of commanding oxflcers, chief nurses and
instructors, as is also the very gefinite, and during the
{nfluenze epidemic, the arduous s?rvicas they rendered.

THE ARMY LIBRARYX
:



P ailecntey sdpedude oid h'ﬁ

-.w's‘ﬁpa bus ®Bi9dns am odd Hme
-ssrg 62 £008 BB 4 Towrstent
g0t ost | xad'z

-m:na Lasrtos & gal xﬂ'&tu

sopalad 30 0so m{:

as doyg mogse |

witiatnlas Ladlyeod nsilivie 8 Qﬁﬂid
watiitm & hos brabusde Fgid 8 Yo gales

£wdm s gﬁ£ :

edanBoty 8 davoxdd et nrnm etl § q Lodigeod
- goed ybaetis sad meuangrooy Is .ﬁoad vd Hed TIsia euinx
g ‘I ‘Mﬂ'naﬂﬁ'xq . *

mmmxemoam LE umm pren A
AL ca‘ el 31 . dom Luzoned moel
Yods kebuex of Q* sp0bh8 900l esLEn
ﬁald sfsltqnod I} } at pebnsmeb

podd 1o e@e #mt h gt hoe eoseq |
o ladigecd eldsxisod ;az':masa »

sw dueces o yiedald
s quoty ald? Eimemenyg tlo#tzkteb ’
b ae Yo “goﬁ bus  meldstagetq bus aved
2 82 fod dolk o saas eblebed odl o0 <8
n&h&t edt ak solvies oleved bos eldsemscalbr

'anxu od? v Padw eonia - eeso adit il
m %o soledenlixe edv Yesm of foa i 0% M‘
um it of bedgabs eszuoe 8 fadd mees
f"W&ﬂ Bigeds xew Yo emld si vobtie: HOE
fiuaq 20 ¢ A.k aioiblon edy %o om 5l :
’ ¢ edavbovy edd @
= (haladres wow # a m.

d ';Mi fuebsge odd %Yo m;#wiewn.& -
Yo emooed o fnuliess gm0 tﬂ»ﬁtwm
‘ aubags eds nwazl ‘2 hieil 3
gbsexfa sed fda dsdt ssxubeserq
webaotd add wedlaaiviy ,oyad 2aebude swe
Tolds bas wedoss ,‘maswxmt z’ tﬂﬂ

w ,.mx@ “w”&;%

SN %o ;adq odd Sas®
geevolal edd Demcdelup Yl
bgmd 28 paw bas YRava L
wﬂﬁﬁﬁﬁ* RESLEN fig

be é“i
YﬂAﬁﬁU ) § MﬂA m'r

.I A FATBRINZAW



-39 -

The permanent establishment of a school to meet
the needs of future wars, would not, perhaps, be justifi-
able, but the care of the sick ﬁn the hospital through a
8chool of high standard, has long been accepted as the most
efficient method in the civil community. Since in times
of peace the wives and children of the commissioned person-
nel are cared for in the military hospitels, an army of even
100,000 men would offer adequatel experience for & large
student body. The plan of the Burgeon General for the de-
velopment of the army medical school -~ which includes the
8chool of nursing, will make pospible & school of unequalled

staendards and one which will un

grade of students and command an

highly qualified executive and t

btedly attract a desirable
retain the interest of a

aching personnel, thereby

r the sick in the military

HONOR Ro&ﬂ

DYED IN THE SERVICE OF;THEIR COUNTRY

insuring the best nursing care f
hospital&. 3
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Goodrich,

Dorothy Crosby.secseeesssSepts 28, 1918.¢000...Camp Dovenas
Constance ShieldBeecsssee0cte i 1918¢se04.00Camp Grant, -
Selam Voight,.....o...o.Octa 113 1918¢ecoeseoCamp Hancocks
Begsie EdwardBessscssces00boe 134 1918........Camp lMeade.
Eloise Eagleton..o......Oot. 19 1918.000000.C&mp MecAxrthur.
Alice M. BakeTriosossesosOcte 26 1918.e¢.000seFort Rileye
Fyvie HOTNGsescssseoseeclcte 28& 1918escsssseFort Rileye«
Christine ColburnesessselOVe g 19184ss0.00sFoxrt Riley.
Nellie AndersoNscssssss love 19, 1918.ss.0se.Camp Vheelors
Katherine Rowelleecessss.D0Cs lﬁ@ 1918essees0sCamp Greene. -
Lons StenfordsescecosecsseDeCe 2:’5,5 1918s0ss0 e sFort Sam Houston.
Pearle P0o0Llesssesessessslocsy 30, 191804640 o soFort Sam Houston.
Priscills Crocker.seess.Jang 4, 1919..:.4v.0,.08mp Devensa,
Agneﬂ NOhrﬁoooooooooooooJani é'glglggqoqoocge&mp Grant,
Beverly Bir@esocsoocen volleb, 5': 1919¢sconce .Gamp Meade.
Annsmsae KOChnich..ooo...Jan. 19.§191900000090F°rt Oglethorpe.
Dorothy Custavson..sss..Febs 27,1 1919...40.0.Fort Sam Houston.
N971116 EberlyDOOOQOQonoFebd 24,%1919.00000.,camp Sherman. v
Maude Andrews....o;..o..maroh 4,*1919........F0rt Rileye.
Pearl Elyecscessssoscns Jiaxrch 51, 1919. sevs0eelamp Grant «

Mary Agneg Wilsones so s sFebe 15,51919y..4.5a30amp TEYIOTO
curren, Lola Doteeeessselebs 1%, 1919404 ss00.0omp Taylors

20,?1919......o.F0x Hills (Bellevue :
: Hospital)

iifl‘giw~<3<(l\ ;

Dean of the army Scheol-of Nursing.

Yay 1918-July 1919.
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