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Department
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TBACHERS COQLLEGE
COLUMBIA UNIVER
NEW YORK

My dear General Ireland:

In compliance with the request conveyed through the
circular letter relating to the Meiical History of the War,
I have prepared and am forwarding “he history of the Army
School of Nursing. I regret exceelingly that the completion
of the work should have been so de¢layed.

My sincere appreciation of tl.: privilege of preparing
a history, makes me the more profcindly conscious of this

crude, inadequate, and yet I fear, prolix presentation of
the subject.

To a limited extent ] have vintured to use the brief
presentation, which I prepared fo: the annual report, but
my belief that the experiment jus':fied itself seems to de-
mand a fairly detailed account of 'he various stages of its
achievement, if it is to be of va.i'e, should the future
bring a similar emergency.

I most earnestly hope that /ae history of the school,
or some part of it, will find a jlace in the history of the
War.

I have the honor to be,

Very sinc i2ly yours,

;'/ Annie W. Goodrich.

Major General Merritte W, Irelan,

Washington, D. C.
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THE HISTORY OF THE ARMY SCHOOL OF NURSING WM™

Imtroduction.

The recommendation of Surgeon General Willism S.
Gorgas fof the establishment of an army school of nursing
83 the method of providing for the rapid expansion of
skilled nursing service that the continuation of the war
would inevitably demand was approved by Secretary of war
Baker, May 25, 1918.

To understand the plan and purpose of the school
and the Jjustificatigné»®,its creation in the midst of
the great war, compeé. +b» TMmbackward glance at the

nursing care of the €. ™ .ad -+ -~ded.inemievious wars, in
this country at leas} . .. lig i - which led to
the step. . e *

. : . e S & g

4B

The history O ' iiims: ~nef following the
entrance of the United States into the conflict, present-
ing as 1t does the immediate demand for a nursing person-
nel in definite ratio of 10,000 nurses to 1,000,000 men:
"the rapid enrollment through the Red Cross Reserve; the
numerical strength attained when hostilitlies unexpectedly
ceased, gives convincing evidence of the place that the
nursing profession has atteined in the community during
its less than fifty years of existence. Not only for the
first time in the history of wars in this country, was it
possible to provide care for the sick and wounded through
a professionally qualified nursing personnel, but for the
first time also was there a demand for this personnel, in

numberg in any measure approximeting the personnel that
woulg ge required by a s?gilar emergency gn the civil come

manity. The Medical and Surgical history of the Civil
War presents some 2,000 women &8 rendering assistance,
concerning whom it is reported as follows:

"Female nurses were borne on the rolls
of meny of the hospitals. Accoording to
the testimony of all the medicil olficers
who have referred to this point their bagt
gservice was rendered in connection with exw
tra diets, the linen room and laundry.
lale help was preferred in the wards save in
special cases of prostration and suffering
where particular care was needful in the ad=
ministration of dietetiec or remediel agents." (1)
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With but a 8lngle exception such other reference, scant at
.best, as is made to the nursing care, evidences only too
clearly the dependence on enlisted men whose preparation
Was mainly through their own siclmess experience, their fite

ness through thelr unfitness f
services. (1) or ather and mich preforred

But if there was a failure to appreciate the place
of women in the wards of the military hospitals of the Civil
War, attributable mainly, perhaps, to the complete ebsence
of opportunities for preparation for the nursing field, no
clearer or more comprehensive portrayal of the funetion and
result of skilled nursing could be found, then the follow=
ing almost prophetic presentation by the lledical Historian.
Says this writer treating of the continued fevers: - S

"In fact, the closest study of the re-
cord fails to show that the disease was ine
fluenced benaficially by eny system of medie
cation, or“even ihnt.individual remedies had
8 notable &."en% on the result in individual
caBes. o+ o 00 rmot nod 0@ S7op0sgd, however,
that profess .onal care wag veluelgpss in the
treatment o7 (he contimmed feverd,  Regplaw
tion of the\l' % .din,hthe late as g%l; es in the
early stages of the disease '[d"@¥ubt saved
many lives by lessening intestinal irritew
tion and promoting the cicatrization of ule
cerated patches. The administration of
suitable nourighment ai regular times saved
the strength of the patient. Wgtchful
care and control during the pgriod of de=
lirium not only preserved the patient from
direct and immediate actual death, but pre-
vented that involuntary violence of actiom
and those unconscious exposures which
would have tended to death by subsequent exe
haustion or local congestive processes,

The removal of retained urine by cathetebi-
zation sometimes quieted delirium, relieved
hypo~-gastric pain and prevented loeal injury.
Careful nursing economized the patient's '
strength by afrfording essistance in all his
desired anX permitted movements. The use
of the bed pan certainly decreased the faw
tality of continuned fever. Exhaustion

was jepid in cases associated with active
diarrhoea, when, from want of decilities

the patient had to leave his bed on every
alvine movement. Moreover, sudden death
was not uncommon smong asthenic patients

who made the effert to attend their neces-

(1) Annusl Report Surg. Gen. U.S.Army, 1896-98, p.12l
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8ities in this regard. Careful Bursing also
protected the fevered :goldier during the night
when a pnoumonic compiication might have rew
gulted from a continued displacement of the
bed clothes; and by constant attention and
regular change of position and pressure, it
prevented the development of exhausting and
distressing bed sores, keeping the skin of
the patient c¢lean, his bedding fresh and the
air in his vieini%y comparatively pure.” (1)

3 (]

At the outbreak of the Spsnish war, the then Sure
geon Generel enrolled some seventeen bundred trginsd nur-
sea, and at the close of the war paid tribute te their
services &8s follows: ‘

"During our Civil Wer female nurses .
¢+ + o Borved.at many of the large general hoSe
pitals. . . but male help was preferred in
the ganeral wards, and the sphere of the wow
men wes usyally restricted to the extrae diets
and supervision over the linen, the lsundry,

\nu-«a A i e

Since then, however, the systematicel-
1y educated end trained female nurse hgs been
developed by the medical profession t@'&egggg
expert attendance on the petient during the :
absence of the physician or surgeon, , . ~

Americen women mey well fesl proud of
the record made by these nurses in 1898-99,
for every medical officer with whom they
gerved hes testified to their intelligence
and skill, their esrnestness, devetion and
self sacrifice.” ( 2

While issue mey be taken with the historical acs
curacy of the statement releting to the source mainly res-
ponsible for the development of the trained nurse in this
or other countries, it is true that in these few years
the profession of nursing hed sprung into existence.

Upon the entrance of this country into the world
war. in order to meet the demand that the mew spprecia=
tioi of trained nursing service imposed, it became a¥
once evident thet & progzam musi be evolved through
which the nursing resources of the country should be in-
ventoried, distributed and supplemented, In order to most
asccurately and advantageously meet the growing needs of the

'(1) Med.and Surg.History éf fha wer of the Rebellion, Pert 3

Med.Vol.I «eD33. ‘ :
(2) Annusl Reﬁogt.Surgeon General U.S.Army,1899-1900,peR3.



R e {_;f';» Ei k- ke 20 % i
Sdpte Gl gminat ye
mm avsl CESAN 24
gsr %o dncEn e ‘.f,.-"iu'é
bl o MRl n VS GHDE. wi
i ovameeyy fHus aed f,nireg a8 » #-w
Bup pabdusadsg 1o dhedgal [ovah pdy
e Mu ol it ﬂ:‘a‘ Jaasop hal
el hms Heoyl:
{4} hwwg %iw.“u:'

m t@ “Q“ mm:’szg f':.ns &'mm W%W&&




uah

‘ Barly in the winter of 1917-18 the vepid transporte
ation of men overseas, the heavy drafte entering cunps in
this country, with consequant eutbreaks of epldemica, anf
enxollment of nurges thet did met keep paee with trs inw
crease of the axmg; & growing publie uneasiness as to the
nursing care of the men in the camp hospitals, led to the
following recommendations by the Committee on Nursing to
the General Board of the Council; |

“That houses be rented and transporta-

- tion to the nearest town be provided when noc-
essary to accommodate the nurses in lieu of
available tents, barracks, or other temvorary
shelter; .

That a regular quota of not less than one
marse to six acutely ill men be provided; and

; That & reserva of not less than 25 over
the preseribed guota be stationed at esgh
hospital to meei omergencies and secure E&pe-
eial training in the military estzblishment.

ithe ¢ommittec further recommends thet a
tour of inspection e made by & qualified
nurse to make observations rogarding the nurs-
ing service in the military and naval hospit-
els in the United Stetes. . .« (1)

These recommendations appreved by the General lledi~
cal Board and coincident with & recommendation of a mem-
ber of the Hospital Division of the Medicel Department that
& staff of women inspeectors be developed, led %o the ap-
pointment, by the Surgeon Gemeral, of a ¢hief &nd sanistont
inspeoting nurse in Pebruary 1918. On reaching Washington
these inspectors found that the thwyeatened sagrtage of
graduate nurses had led to the faverablie consideration of a
plan of supplementing the graduste foree, similar to the
English Supplement, known as the "V.4.D¥s", by enrolling
through the Red Cross young women to be designated as
nurses! aides, at a salary of $30.,0C & months Believing
that this etep would inevitably defleet studients from the
 nursing field, handicappir; the heopitals atill further and
leaving the country at the end of the war to face the heavy
demends of reconstruction vith & reduced rather than an ine
creaged force of trained nurses (& professional group alresdy
insdequate te meet the rapidly growing needs of the country
even in pesce times), a atay of proceedings was requested
antil an inspection and report could be mades

e v » 2 e . -
hope houpitala presented a somparisci 04 the military hos

Thig yeport of & Joint luspeciica of iivz of the

(1)  Report of the Cheirman of the Committes on Medicine and
Sanitation of the Advigery Commnisgion of the Council of
National Defense. April 1, 1918, ». 28,
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pitals and the civilian hospitals'maintaining the best
standards, far from favorable to the former.

A few incldents selected from the many that offered,
were cited in evidence of this fact. ©Patients, 1t was
stated, were permitted to go to the lavatories and were give
en shower and tub baths that would not with similar sick-
nesses be pemmitted out of bed in oivil hospitals; one pa-
tient fainting on returning from the lavatory one morning.

Again referring to the inadequate service of food
in the wards;

"What occurs as the result may be illus-
trated by the followin%uineident; & bowl of
broth with & drinking fube was placed at the
bedside of a pneumonis patient, who has Just
had an intravenous injeotion. The broth
was rapidlg cooling, the patient gquite un-
able to help himseli. and there was no one
to assist him." S

It was felt that these conditions might in N0 small
meesure account for collapse, complications, and reinfec~-
tions - conclusions not the lese interesting when read in
the light of the deductions of the Civil Var historian pre-
viously quoted, and that the failure to control them relet-
ed directly to inadequate supervision, the authority veste
ed in the head nurse and the ratio of nurses to patients.
Referring to the general edminisiretion the report states
a8 follows: {

"In the civil hospitels the control of
all wards is vested in the superintendent
of nurses who acts through the head nurse in
each ward, She igs resyonsible to the super-
intendent of the hospitil end o the medical
staff for all matters relating to the nursing
care of the patients an( 18 charged with the
oversight and control o: the orderlies and

maids. : i

: | _
, The system in the lase hospitals visited
differs from this in thit esgh ward 4s under
the jurisdiction of a2 werd surgeon working

through & head nurse end & ward master,

The pergonnel of the resident medical
staff of these hospitals numbers pearly a
hundred men from varioue medicel schools and
hospitels. The nursing Wtaff represented,
in no Base hospital visitid, less that 40
training schools. The wird masters have
many of them never had auq'grovigus hospital
experience. This lead: to a variety of

»

¥

{
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standards and methods. The failure to place
the entire responsibility of the nursing care
of the patients and the order and clesnliness
of the ward upon the head nurse results in a
constant shifting of responsibility, duplica-
tion of work and general inefficiencye. In
many wards inspected in the early morning
hours when the orderlies would ordinarily be
attending to their cleaning duties, the ward
master who belongs to this group, and 1f not
supposed to do this work should have at least
been overseeing it, wes entering data in his
record book. The service rendered by the
ward masters and hospital corps men,constant-
ly changing in numbers and personnel, is but
little better and in some instances inferior
to the ordinary orderly services in civil hos-
pitals. A large part of this work is rele=-
gated to the patients.

And again referring to the ratio of nurses to patients:

"On the day of inspection the number of
patients was 884, the total number of nurses
95, making & raetio of 1 nurse to 9 patients..
This ratio of nurses provides good nursing -
care for the acutely sick patients. It still
leaves, however, nine wards without any nurse
in the dey time, and only seven that have the
full time of a nurse at night.

The provision that all acute medical and
surgical cases shall be transferred to cer-
tain wards, brings to these cases the best
nursing care with the smallest number of nurses.
We are, nevertheless, of the opinion that com- -
plications, relapses and reinfections would
be lessened and better methods and order be
meintained by & ratio of nurses that more nearw
1y approaches the ratio found in civil hospit-
als of Grades A and B, This number would,
however, be wasted until the present confu-
sion a8 to the duties and power of a head
nurse and her assistents is definitely de-
termined. Whether through observation,di-
Tect questions or casual conversatlon, the
reasons are sought for the prevailing lack of
gtenderdization of ward procedures and the
failure to meintain methods geaerally accept-
ed as good, the almost invariable conclusion
is that it is due to the constent misunder-
gtanding concerning the administretive powers
of the nursing staff.
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It was stated by the Chief Nurse that she
transferred & nurse from & surgicel ward be-
cause as she weas not permitted by the ward

~surgeon to assist at dressings and her work
was almost exclusively limited to the meking of
beds, it did not seem advisable to permit her
to remain.

Let a ward be standardized and the responw
8ibility of the head nurse established, & new
ward surgeon with different methods and another
attitude toward the ward master and hospital
corps men, 8lso possibly new, is put in charge,
and the established system is immediately broken
down. This leadas to apathy and indifference
on the part of even capable and well trained
nurses. In order to proceed with the least pose
sible friction, they wash their hands of respone
8ibility which the welfare of the patients de-~
mends should be theirs. (1)

The report summarized as follows:

"The entire staffing of a hospital with
graduate nurses has not been found to complete-
ly relieve the need of a supervisory steff une
der the most favorable conditions. In these
hospitals such & staff 1s exceedingly essen-
tial and would rapidlyp, if interpreting their
function intelligently, overcome much of the
shortage of equipment, and prevent the break-
ing down of established methods and regula-
tions. Nurses from many schools dropped in-
to & system with which they are wholly unfami-
liar end with no time to compare their own with
other wards, are found accepting conditions
that might be easily corrected.

In civil hospitals . « . most careful con-
sideration is given to the selection of the
head of the nursing staff, and women appointed
of recognized professional preparation and ex=
perience eand established ability. '

We cannot speak in too high terms of the
devoted and untiring service amounting in some
instances to heroism, of the chief nurses and
their staff, Nevertheless we believe that
many of the conditions that have existed now
for months could have been limited to weeks
if not days if women of the type referred to had been

(1) Exhibit 1. Inspection of Base Hospital, Camp leade, p.l



s
-

odg Jadd aaxail Teldd edé; &5

~ed busvw fgolgure & we m s

. beaw it o b&»??w ?ﬁﬁ DaW @4l e
drow veon m apilane Jakags o

to aaldam edd swwx mﬁ wwioxe B
104 vhogeq of eldseivie meee Jo0m 51

«x0gseT et bas MMWB od MM Q
;';a 8 imuIWae am ks o

MJM’ Q b, 1.0 lba&ﬂ
tewollot Ba Hesirsowine F1oget el

8 Yo paittate eylime edl"
y o sl t:s ;:d u;;m .ﬁxbuz}: ;
ma 0 en odd evellex ¢

‘ ,.‘mmmm sldatovet deom edd xeb ©

bosoxe &2 a‘n A dove slstigsod .
PeTgueal 11 . qas bisow bas Leld
mmm .ﬁ&tmuunm gordomyt -

tﬁm Ltupe To egstrode
8 el ‘_..n&nm&am o awob gat

fog Yﬂ @0t sesyull .mx:t
835 Yodd doldw d¥iw medan u_w ~
agmop of emld om dilw bus tall
suligacss bowol exs mav mi Jo

gh oewyen Yllase of tdglu padt

Lutoxso o . . . afsdtqced Livie a Gl
i i By .@”‘““* ot
8 noldasages | n?“t o
e i’l?u da { '

e ”wnwmgeq:mm #m

emod ab 3ailosoms ealvies naliliaw bus bed

e bua sestiun Ytoldo edy } toted o3 ae:
tad? evelled ew mae oﬁf voll MQ

SIS

wos bedalxe evad Tadd m&#&h&o
&loew 0¥ Deldlnil need evad Mm
peed bad o poruetey nqv,:r ari# 3o mw b3 4

Mn— S

Leq (0500l gmad «ingwﬂ aeef Yo mol



s I

gelected, especiclly hed they veen lmown in
the cities which are within a few miles

from each one of these camps and could there-
fore have availed themselves of local re-
sources and intereste.

It will be noted that the base hospit-
als have not been favorably compared with the
best civil hospitals . . . The contrast pre-
sented is a sharp one. - In the civil hospitals
e o +» the bedside care of the patient is giv-
en by a carefully selected group of women stu=
dents, under the constant supervision of high-
ly qualified instructors and supervisors.
Their instruction proceeds in orderly stages
from the simpler to the more difficult and im=
portant procedures. Every effort is made to
stimulate in the student an interest in the
patients In the varying phases of the disesse,
in the result of the treatment, in the improv-
ing of her own technigue, and in increasing her
powers of observation and her body of knowledge,
8ll of which bring to the patient the most com-
plete and intelligent nursing care.

In the base hospitals, the nurses, except
in rare instances too few to give the bedside
care demanded of the student nurse, must relegate
the tasks, without time to instruct them, to
the continually changing hospital corps men, who
at best do not approach the task with any de-
sire to excel in the field. The patient struge
gles to help himself or to help others in order
to relieve both the nurse and the hospital

corpsman,

The awakenaed interest in nursing through
the war and the desire to render such care
which is aroused in the minds of young women
of education, should not be lost, but should be
directed into channels through which they can
render the widest and most enduring services.
While ihe militery hospitals could not provice
e complete professional preparation for nurses,
much valuable experience could be obtained and
the remainder could be eesily provided through
civil hospitalse. These hospitals offer no
problems from the stendpoint of maintaining a
school that are not constantly met in civil hos=
pitals. They offer certain advantages that

will enable the bringing into existence of the
most model schools of nursing that have ever

been kmown. At this time the appeal of this
gervice to the young women of the country
would be great.
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It 18 therefore recommended that an Army
School of lNursing be created, and that we be
permitted to present & detailed plan relating
to the same.

That the Committee of Nursing of the
General Medical Board of the National Gouncil
of Defense be asked to aect as an Advisory Coune
il in formulating a plen whereby such a
school might be developed in the most effiw
cient way." (1)

This report led to the calling of a conference to
consider the recommendation &t which the following officers
were present:

Colonel W.H.Moncrieff; GColonel P.M.Ashburn;
Colonel W.T.Longcope; Colonel Charles Hellayo; Colonel
Winford HeSmith, with Colonel Robert E.Noble, Chief of the
Hospital Division, presiding. ’

There were also present, Jane Delano, Chairmsn
American Red Cross Nursing Serv.ce; Dora Thompson, Super-
intendent of the Army Nurse Coryis; S. Lillian Clayton,
President of the National Leagu¢ of Nursing Education;
Elizabeth C. Burgess, and Annie W. Goodrich, Inspecting
Nurses. i

: As a8 result of this confe:ence, the chairmen of the
Red Cross Nursing Service, the su erintendent of the Army
Nursing Corps, and the chief inspicting nurse were appoint-
ed & committee to prepare a plan .ior the suggested school.

The committee after consu.tation with the nurse mem-
bers of the committee on Nursing of the Council of Nationsal
Defense, reported as follows:

l. The committee appointed by your or-
der has interpreted its purpose to be:

The creation of & plen whereby through an
Army School of Nursing the most complete nursing
care may be provided for the sick and wounded
soldiers at home and abroed, for the period of
the war and for as l.ing tlereafter as the Gove
ernment may decree. Alsc nurses for such other
health flelds as ma;' be de'eloped by the medi-
cal department.

(1) Ixhibit 2. Summary of Findings. and Recommendations re-
lating thereto, based (1 the inspection of_the Base Hos-
pitals of CampgTaylor, jhemmen, Devens, Upton and
Dix. PP02,4,6,12’15.14‘ i
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The plan to provide fdér en €asy, cone
stent and almost unlimited expansion of
training fields and consequent increase in
student and graduate nurses, in order that
thg arising aemands of the service be fully
mevte

Through the provision of the student
body to have in the process of training
large groups becoming inereasingly COmpPO=-
tent, thereby enabling the release of the
most experienced nurses for the foreign and
other demanding fields without lowering the
efficiency of the base hospitals,

To immediately raise the stendard of
the nursing care of the sick in the base
hospitals by the provisions of an inecreas-
ed number of persons to render such care.

2+ The plan as presented provides
that the school, to be known as the Army
School of Nursing shall be located in the
office of the Surgeon Generszl. Through
this office the enrollment of -the students
will take place snd ell matters relating to
the genera{ management of the school shall
be dealt with, A The faculty presided over
by the Dean of the school is to determine
all questions relating to the course of
instruction; the general edminietration of
the school being entrusted to the Dean.
It is suggested that an Advisory Council ho
appointed composed of members of the Liedi-
cal Depertment, the superintendent of the
Army and Navy Nurse Corps, the director of
the Department of Nursing of the Amerigaen
Red Cross, the presidents of the American
Nursing Association, the National League of
Nursing Education, the National Organizetion
for Public Health Nursing, the Dean of thp
School of Nursing, and other members of the
nursing profession conversent with the
problems of nursing education to make recom-
mendations concerning the appointments of
the faculty, the relations between the mili-
tary and eivil hospitals and other matters
relating to the general policy of the schools.

. The course of training will be given
in the various base hospiltals assigned as
training camps, each one of which will be
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& complete unit, having its own director,
its staff of lecturers, instructors and
supervisors and its teaching equipment,
These units will be developed as rapidly
a8 the needs of the service demand,

The directors and such members of the
teaching staff as shall later be deter
mined shall be members of the faoulty.

The course leading to a diploms in
nursing shall extend over & period of
three years. The experience in the miliw
tary hospital will provide surgical nurs-
ing, including orthopedic, eye and ear, and
nose and throat; medical, including commu-
nicable diseases &and nervous and mental dige
eases. Ixperlence in children's diseases,
obstetrics and publiec health nursing will
be provided through affilistion.

It is belleved that the complete
ocourse will attract the most intelligent and
largest number of women to the school end
will result in & more efficient service
both in the militery hospitals and in such
public health fiel(s as the lMedical Depart-
ment may assign nurses to.

Upon the completion of tiiz course the
students would become members of the regu-
lar Army Nurse Corps in the order of the

- vacancies, or shou.d there be no vacancies,
they would be placcd on the list for appoint-
ment as vacancies ocoure

They would by eligible for state refig-
tration, for memb)rship in the American Nur-
ses Association, the Nationsl Organization for
Public Health Nursing, enrollment in the nurw
sing service of tho American Red Cross and
for advanced course3 in the toaching adminise
trative and publiec health fields.

A detailed outl.ine of the plan is here=-
with presented tog¢ther with recommendations
concerning the necc¢ssary circular end forms
that will enable the immediate development of
such & school if tl: authorization for its es-
teblishment is gre/iteds

(Gigned) Dozd/Thompson?(buptwArmy Huxrse Corps.)
Jane Delwﬁo,(nirecturﬂﬁugaau Nursing Americen
/ Red (tross).
Annie ¥ /i00drich, (€hairman, Chief Inspectingliurse.)

¢4) Exhibit 3, Plan foy the Creation end Operation of an Army
School of ‘Nursing,
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OPPOSITION TO THE SCHOOL

The plan as presented was recommended by the Sur-
geon General for the approval of the Secretary of War, but
a vigorous opposition brought to bear by certain of the
civil community, and purporting to voice the opinion of
the hospital au%horities, the nursing profession, and the
young women to be enrolled &s students, delayed its accept=
ance, a fact of too much historical importance to be en-
-tirely passed over.

Endorgsement of the Nurses Organizetions.- While the
matter was svill under discussion in the war Department
the three national nursing orgenizations convening in Cieve-
land, Ohio, the plan of the 3chool was presented by Colonel
Winford H. Smith, of the Surgeon General's office, and a
plan for the use of aides for the sick and wounded in the
military hospitals, by Dr. S. S. Goldwater of New Yorke.
This enabled an open and Ffull discussion of the question
with the result that each of these organizations passed a
resolution in favor of the establishment of the school.
the -
Endorsement of , Junior League. - At one of the meet-
ings & forceful and eloquent presentaetion of the desirabiliw
ty of the school from the standpoint of the volunteer work-
er, known as the aide, was given by Mrs. Chester I. Bolton,
a young Cleveland woman, prominently essocieted with the
public health field. :

lMrg., Bolton through Mrs. Alfred Brewster - also ac=-
tively interested in National and State war work - obtained
the opportunity of presenting the matter st the Nationel
Conference of the Junior League, then convening in Cloveland,
an organizaetion largely representing the so called Volunteer
Aide Group, with the result that & motion in favor of the
school was paessed by the delegatior.

The Montresl (Canada) Junior League representatives
reported:

"Phat the young women who have served in
the Voluntary Aid Detachment since the beginning
of the wer find themselves without a recognised
profession, and urge that every possible efifort
be made in this country te give the young women
going into nursing service proper training,
with the resulting certificate or diploma.”

" A strong letter of approval was later received from
Elle 7Towell Lymen, secretary of the Junior League of Boston.

Says ulss Lyman in elocing: '
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"The aides &t present are untrained, un-
tried and not needed. DNurses are 8till a vi-
tal need. Would not any young womsn who is
truly in earnest and wants to be of service %o
the country in caring for the sick, enter ons
of these training schools, and when the war is
over have & training which will always be use-
ful whatever walk of life is hers?”

Official telegraphic informetion on the disappro-
val of the school by the General Staff (1) resulted in the
appointment by the Jjoint boards of the three nursing organi-
zations of & committee, with Mrs. Clarence Brewster as
cgpérman, to obtain a rehearing of the case by tho Secretary
of Var.

Through the efforts of Mrs. Bolton and irs. Brewster
acting for this committee further consideration was given
the matter, and on May 25, 1918, the following memorandum
wes approved by the Secretary of Wiar.

l. As the result of the conference callw
ed by you and held in your office yesterday
affernoon, May 23rd, you approved in prineciple of
the establishment of an army school of nursing
for the purpose of providing a large body of
young women who may be trained to render ade=
quate and skilful nursing services to the sick amnd
wounded soldiers and as supplementing the supply

. 0f trained nurses who are availabls,

2. It is my understanding that you ap-
prove of the army nursing school plan; thet
you prefer to have iuecue pupil murses paid a
small monthly allowence similar to the custom
in civil hospital training schools, this to
be in addition to the uniforms and books
which will be supplied by the Government;
that the Surgeon General is authorized to pro-
ceed at once to inaugurate the plan and to es-
tablish at first & limited number of schools
in order thet the plan may be demonstrated as

- workable before proceeding to the establish-
ment of schools in all or as many of the mili-
tary hospitals as may be necessary

3. I have already put the machinery in
motion -and steps are already being taken look-
ing to the starting of the first school at an
early date.

(1) Exhibit 4. Telegram from Surgeon General.
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4. In order that I maey have your aunthori-
zation in writing, T respectfully request that
Such written authority be furnished either by
your approval of th.s memorandum or in such mane-
ner as you may decide.

Respectfully submitted,

(Signed) W. C. Gorgas
Surgeon General, U.S.A.

(Approved) Baker
May 25, 1918 Noted - C of S

AG 680.1 Army School
of Nursing (liisc.Div.) 1st Ind PHN-EEL
War Dept.,L.G.0« lMay 28, 1918 - To the Surgeon
General of the Army, -inviting attention to the fore-
going approval of the Secretary of War.
y order of the Secretary of War. « Roy B. Harper

el leiih 2019171 - Adjutant Ceneral.

, AOpposition less active but of & hampering end com-
plicatidg nature continued until the signing of the armis-
tice, necessitating frequent conferences with the Committee
on Mursing, representatives from the Surgeon General's of-
fice and members of the general medical board of the Council
of National Dofense, the majority of whom were advocates of
the school, It also led shortly aiter the authorization of _
the school to a memorandum from the Secretary of War, refer-
- ring ‘to the announcement of the plan in the official bulle=
tin and ceutioning against a too rapid development of the
work lest it interfere with the ei7vilian schools of nursing.

To this the Surgeon General replied by the follow-
ing memorandum prepared by Colonel Winford H. Smith:

l. With reference t¢ your memorandum on
the announcement concerning the Army School of
- Nursing, which appeared in the official bulle-
tin, I regret that it in any way failed 1o meet
your approval.

2, It did not occur to us in giving the
announcement to the publiz to gqualify the state-
ment to the effect that il was merely an experi-
ment; in fact, we did non understund that it is
quite thate. It was our understanding that you
approved the plan of the Army Nurse School and
guthorized its esteblishmeat with the under-
standing that it should n¢t be inaugureted too
ropidly, end that to that snd, & limited number
of schools would first be 28tablished in order
to demonstrate its practisability. lay I ouote
from the memorandum which hears your approval end
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. 6opy of whieh is appended: '"that the

Surgeon General is authorized to proceed

at once to inaugurate the plen and to es-
tablish at first s limited number of schools

in order that the plan may be demonstrated
before proceeding to the establishment of
schools in all or as many of the militery hosw -
pitals as may be necessary."

¢ It was felt that in order to properw
1y test the plan, both as to the response

from the women of the country and as to the ofe
fect on the eivil hospitals, it was necessary
to proceed as though the plan were in full opera-
tion, It will be apparent that anything short
of this program, as for example the announce-
ment thet & limited number of schools were to
be established, would fail to bring the uni-
versal response from all parts of the country
and would prevent any accurate Judgment as to
the response and the effect on the eivil
hospitals. '

4.1t 18 always in our mind that you do
not wish to work undue hgrcdship on the eivil
hospitals and that we are to proceed aantiousg
ly. I assure you that ¢ir actions are govern-
ed accordingly, end that you need feel no con-
cern in the matter. The School plan will
cause less disturbance ir civil hospitals
than any other which hes been offered. This
statement is supported by the fact that the
plan was unqualifiedly exmlorsed by the Ameri-
can Nurses' Associetion, the Netional League
for Public Health Nure/ng, and the National‘
League for Nursing BEdnsation in Jjoint session,
held recently in Clev)laml. These organizaw
tions are composed of the superintendents of
nurses and training :rhools of the eivil hos-
pitals of the countx and they are the people
who would be most af!icted by anything which
curtails the supply If nurses to eivil hos:
pitels. The civil )lspitals are co-operat-
ing splendidly, and, on the other hand, erryl
precaution has been faken to protect the civi
hospitals. Our apilication blanks require a
statement ‘to the efi?:t that the applicgnt hes
no connection, actus! or tentative, with any
civil hogpitale M7’ have been refused who
have had such comnnef.on.

5 : our |ldief that adequate meesw
ures gévazgeii take o safeguard Ehi oigil
hospitals. Throug.,the efforgs“0¢ uhellg:s-
ing Comaittee of L Council 0}_uationa :er-
fense, several thoui nd wmore ouplls have :n;
ed civil hosgpitels f.an ia any previous year.

'
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Vassaer College and two or three other uni-
versities are recruiting and giving intensive
probation courses to prospective pupils of
civil hospitals es w7ell as the Army Schoole.
Vessar, alone, now has five hundred pupils +in
treining, all of whom are signed up to enter
civil hospitals in the sutumn.

6. We have arranged through the Nursing
Committee and the Vomen's Section of the Coune
cil of National Defense, for a campaign to be

, oarried out next month for the purpose of en- -

“rolling 25,000 women who agree to accept train-
ing in nursing either in the civil hospital
training schools or the Army Treining School,
depending upon the needs of each.

This plan is well developed, comprehensive,

and it is confidently believed will safeguard
the entire situation, both from the civil and
military steandpoint.

7. I have gone somewhat into detail in
order that you may know that we fully appre-
ciate your interest and your desires and are
co=-opereting in every possible way. W& are
sure you need feel no anxiety concerning the
effect on the eivil hospitals any more than
t0 realize that they are bound to be affect-
ed by the war in spite of anything which can
be done, not so much from the nursing side
as from the lack of emploiees, due to the with-
drawel of the man power 0.’ the couniry from
eivil occupations.

8. At & recent meeting where the Army
Nurse School plan was presented, there were
three distinguished medictl officers of our
Allies, including 8ir Arbithnot Lane and
Colonel Bruce of the Inglish and Canadian
Armies. They not only &j)proved the plan, bub
a request has just been mile through the Brit-
ish Embsssy, for details If the plan to be
furnished those officers frr ccasiceration
in their owvn Armies &8s thiy consider it far
superior to any other pla} yet proposed or
abopted.

9. It may interest »u to know that as
the result of no great ef ! rt at publicity,
alceady, in a little more /han three weeks,
between five thousand and :ix thousend let-
ers of applicetiom or roi) csis for informaiion
and necessary papers hove  een recelved. The
first school will be open. at Camp Devens
gbout July 15th, amd then | thers et Walter
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Reed Hospitel, Camp Sherman, Ohio, Camp
Wadsworth, S.C., Camp Mesde, id., and
.Camp Dodge, Yowa. These will demonstrate
the practicability of thp plan and others
will only be established|if found to be s
practical solution of thg problem, end as
the need arises. ,

Respectfully submitted,

) W.C.GOrgas,
Surgeon Gengrel, U.S.A.

This recommendation was peturned by the Secrotary
of WVar with the notation: "Read|with interest and approval."
The tension was much relieved whén in August Generel J.i.T.
Finney, reporting for the medical department of the A. Ee. Po
brought a request for a student Body &s & supplement to the -
graduate nurse force, General Pinney emphasized the need of
an expansion of nursing service Fer exceeding the original
estimate, and at this time the dg¢finite quota was fixed up-
on of 25,000 graduate nurses enrglled in the Army Nurse
Corps, with 5,000 students on duty by Jan. 1, 1919, and a
- nursing personnel of 50,000, 15,000 of which were o ve stu-
dents by July 1, 1919.

i

ORGANIZATION OF THE SCHOOL
7
3

The authorization of the establishment of the schooil,
brought into immediate existence a division in the Surgeon
General's office, designsted as the Army School of Nursing,
and administered by the chief indpecting nurse, under the
title of Dean, who was directly zesponsible to the Hospital
Division.

The work fell into three jbureaus; General Informa-
tion, Credentials, and Inspection, with & professional per
sonnel of nine end & maximmm cle%ical staff of thirty.

5 Buresu of General Informdtion.- This bureasu direct-
ed by Ellen Stewart, R.N., Tor 3&ny years superintendent c¢f

the Clarkson Memorial Hospitel ard Training School, Omaha, le-
braska; was flooded with inguiriles following & brief anw
nouncement of the school in the odifficial bulletin, and en ex=
cellent and widely disseminated article in the press by David
Lawrence. Through the Comnittee} on Nursing of the National
Council of Defense, 25,000 announcements of this scho%%.were issued
by a private printing company within g week, (1) ana The

(1) Exbibit 5. Announcement oé the Army School of Marsing.
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the small printing department at the Welter Reed Hospital put
out 10,000 each of the various forms recuired by the applicant

for admission, within a few days tpereby enabling & ropid enw

rollment of students.

Bureau of Credentials.~  The requirement of four years -

secondary work or an educa
the school

direction of the bureau the releas
from the Red Cross office, Washing
graduate of the Northwestern Unive
the Illinois Traeining School, €aic
experience in teaching and executi
field. Assisting her were lary A
tendent of nurses of the Iakeside
Evelyn Howard, formerly superinten
pital, Conn., together with severa
cal Staff, -

Through the courtesy of
er of Education, the privilege was
with Dr. Sammel Capen, concerning
gchools -and collegese. |

Bureau of Inspectione.-
the standardization of nursing car
tary hospitals, where students wer
nance of the educational standards
ports on civil hospitals and other
with student affiliation. ,

Pending the decision as
the inspection of the base hospita
C. Burgess, Inspector of Registere
Department of Education of the Sta
this service for the period of the
Burgess made twenty inspections, e
opinion that the school would not
al supplement of the graduate nurs
portant factor in raising the stan

onal ehuivalent for admission to
» @nd the giving of credits for advanced work, demand-
ed careful and accurate evaluation lof credentials.

For the

wag sought and obtained
on, of Helen Scott Hay, a
sity, Evanston, I1l,, and
go; & woman of long and wide
@ branches of the nursing
Samuel, recently superine
ospital, Cleveland, Ohio, and
ent of the New London Hosw
college women of the Cleri-

he United States Commission-
accorded of consultation
he status of the various
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