Tape # 12 Dr. Michael E, DeBakey and
Don Schanche, Houston 8/13/72
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SCHANCHE:

DR. DeBAKEY:

About Liotta's background?

He's an Argentine., He took his medical work in
Argentina and did some work there in the kind of

an inadequate way, really, on...working on a pump,
au grtificlal pump, bub it was very orude and i & |
poorly controlled scientific....

Now this was in Argentina?

Then he came here as a fellow, actually he came
here from , he'd had a year, 1 think, up in Cleveland
and wanted to spend some....to get some training in
surgery, in thoracic and cardiovascular surgery, and
he came in as a fellow, you see, we couldn't take
him as a resident.' He didn't have the proper back-
ground. .

Did he have a surgical residency?

No, he never did. He's typical of many of the South
Americans feally who first have very little in the way

of ethical dicipline, and secondly many have very poor

and inadequate "medical backgrounds, Thirdly, they
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DR.DeBAKEY: are very sloppy in their thinking, particularly in
relation to any scientific matter, it's hard for them
to get the concept that you're supposed to have with

precise data. It's one of the most difficult things
when I had to work with him, to get him to be
precise "in his data. He was always very vague
about it. This was térribly frustrating for
Dr. Hall, who was the..... To show you how
lacking in ethics he was, he sent an abstract, it's
in that....

SCHANCHE: Yeah, I saw that, right.

DR.DeBAKEY: He sent an abstract to.....

SCHANCHE: Explaining he'd done ten calves before he'd even

done the first one....

DR.DeBAKEY: Yeah, hadn't even done the first one. And giving
the results. Then when they questioned him about
it, well, he said, I had to get something in the
program. And I said, well, .” you can't submit
data that you haven't even started to collect, how

can you do that, Well, he said, he thought that
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conld be taken care of by the time he got.....you
know, just sloppy thinking. No understanding that
what he did was wrong.

You didn't see that abstract until.....

No, I didn't know it, until the program came.....

' Well, it was after the program came out. When I

called his attention to it, that's the answer he gave me,
Even so, that was like a week or two after when he
and €ooley.sess

I've forgotten, the dates are there. Anyway, I had

to wire them and told them I had to withdraw the
program, It's incredible. " And this the way.....

you see, you talk to him, it's like trying to reach

_out and grab hold of something and it keeps getting

away., Like a piece of sponge rubber, you just,
nothing solid to get hold of. You just can't talk
to him in any prec;ise way and this was always the
incredible part of our -discussions. He sat right
there in.the chair in my office and told me that,

yeah, he had agreed to work with Dr. Cooley and

Y
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DR.DeBAKEY: to put this in a human patient. And I said, well,
how can you possibly advise him to do that when
you know none of the calves survived even a day?

Well, he didn't ....he said, actually he wasn't sure
thathe ;repommended that to Dr. Cooley. And I said,
well, you took the pumps over there and you admit

you took them over there in your briefcase, virtually
stole them from the laboratory. Yeah, because

Dr. Cooley wanted them. He began then to put more
of the blame on Dr. Cooley, so he was the one
responsible for putting it in the patient, which he was.
But Dr. Cooley obviously believed what he said, because
he never saw the animals, he didn't know anything about
‘what took place.

SCHANCHE: Well Cooley did see one of the animals because omne of
the assistants said that they described him coming out
of the film room......

DR, DeBAKEY: I think he came over, yeah, I think he came over
_one night, late at night and they photographed an

animal, One of them said that that happened.

s
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But even so, there the data was very clear. These
animals couldn't sﬁrvive and nobody has yet been
able to get an animal to survive very long, It's

just incredible. What is even more incredible is

his statement to me that we ought to have one
available in every operating room, and if the

patient isn't getting off the table, put him on it.
Well, I said what are you going to accomplish?

Oh, you can do a lot of research that way. And

I said, well, you can do that research on animals,
can't you? What are you going to accoimnplish ?

And he said, oh, but you'd be using human beings.
And I said, well, I know, but do you think it's
ethical to prolong the death of a human being? How
do you communicate with a person whose mind works
like that? That's the incredible part.

When he came here as a Fellow, what was his major
emphasis. He just wanted to learn something about
cardiovascular surgery,

Yeah, sure. He wanted to learn something about

cardiovascular surgery.
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SCHANCHE: But his primary interest and background was in trying
build a pump.

DR.DeBAKEY: Well, his prim--- he wanted to do that. He had
attempted to work in that field, but he didn't really
have much in the way of a scientific background or
trauung to workv iﬁ that field, and hirsb Mknowledge of

physiology, for example, was primitive. He didn't
even know how to collect data. (Phone)

He just back from his travels about the world, and
he made a great film that we are very pleased with
in Sweden, he's now cutting it. He's had pretty
active,...some travels are pretty hectic, I guess
he did, that's what I heard., He wants, he may be
able to-come and visit-with-me. They -want to film
this little film clip for the Muscular Dystrophy.
They're going to come down and do it, He wanted
me to appear on his Labor Day Telethon, I did it
last year and the year before, it's always fun to
be with him. But unfortunately I'm going to be in

Greece at that time.
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SCHANCHE:

' DR. DeBAKEY:

Well, back to Liotta. What led you to keep him
here and put him to work. You must have had
SOME. v v

Well, let me put it this way, when a man shows

a. desire and interest to work in research lab, we

"try to make it available, and he did demonstrate

an interest in working in the lab and in doing this
kind of work there is a lot of sort of techmnical work
that has to be done, leg work. And you've got to
have some kind of technician to do it, So when he
indicated his:desire to work, we put him to work

in the lab. Dr. Hall, who then was with me, also
had just completed his training. Completed his
training in thoracic' and cardiovascular surgery, and
was well trained and had had considerable training
in physiology. So that he was a well trained
physiologist and had some scientific dicipline. So that
he was really in charge, I put him as director, and
he had Liotta and several other people, as a matter

of fact working under him, technical assistants, putting
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DR.DeBAKEY: together the material, the equipment, doing the
particular pieces of experimental work on animals,
and doing certain experiments. He was, while

'he was not a good scientists, he was a hand.

You have to have these hands to do a lot of the

smalllb.];iAe_;eé of sort o‘f" technicé,lﬂ ass;.stlng thit;gs‘.‘
And that's all he wanted, he never wanted anything
else,

SCHANCHE: So Hall was the primary worker. Hall left at the
end of 1968, Why -did: he.leave?

DR.DeBAKEY: He got this very good offer from the Southwest
Foundation, which gave him a better job, more money
and an opportunity to sort of set up his own lab and
his own shop, so to speak. I -encouraged him to
take it. I thought it was a good....I hated to see
him go, but at the same time, you can't advise a
man not to take anvadvance in his activity, He's
done well,

SCHANCHE: Well, when he left, that left Liotta alone there.

DR.DeBAKEY: Yes, it left him alone, I hadn't been able to fill the
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DR.DeBAKEY:

job, but not entirely, because I was still supervising
it and directing it, éven directing the animal ex-
periments. This particular experiment, actually

we started before Dr. Hall left. He and I, in fact

I drew out the design, which actually is in one of

the papers, of how to put it together, before

Dr. Hall left, We started working on the design and
actually made a few models before Dr., Hall léft.

So that all he had to do was to continue to.work on
the design which we..... He really had no innovative
.concept at all. He was really quite a dull person,

I had alfeady made. up my mind that as soon as I

got a new director, I would get rid of him. But he

precipitated the necessity of getting rid of him, which

really made it a lot easier. I felt sorry for him, even
when Dr. Hall would comé to me and say, we 've got
to .do something about him, I can't continue to work
with him. I sort of pleaded with Hall to try to do
what he could to keep him on and at least for the

rest of this year and give him a chance to find

L
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something else to do, because he had no where to go.
Had he been....had anyone indicated to him that his
days were numbered?

I think he sensed it, - He sensed it I'm sure. I

hadn't told him, because I hadn't given him a

“"definite date.,’

Do you think that was a factor in his action?

I don't know, because you see, this, he started to

work with Dr. Cooley actually before that happened,
He started to work with Dr. Cooley, or at least he
told me, that they'd made an agreement to work

together secretly some four months before this

soccurred. Which, of course, would indicate that

he didn't realize that I was trying to get rid of him,

or I wanted to get rid of him, because I hadn't said
anything to him and I don't think Dr.Hall had either,
except from time to time Dr.‘Hall would say I'm
going to speak to Dr. DeBakey about you. And I
think he may have had some sense of relief when
Dr. Hall left. Because Dr, Hall was the one that

put:the pressure on him all the time,
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DR. DeBAKEY: But I knew that he had to go, becaase as soon as
we got a new director, he would probably....
Even the people over there began to recognize that
there was something funny about him.
‘ SCHANCHE: You, at some point prior to the animal experience,
tol& hlmthat you did f;oi: think yoﬁ. should use anlmal
or hpxnan valves, which he wanted to do, right,
DR, DeBAKEY: Yes, well, this is typical. I told him and Dr. Hall
\
| told him the same thing, that we'd been through that
and knew that that wouldn't work, it's not satisfactory.
What is more, if you're going to build an artificial
heart, you've got to build an artificial heart with
artificial valves. So I said, well, this is silly to
P -~ do something like this which leads nowhere, and
besides I'm certaiﬁ that they wouldn't work satisfactorily,
but he insisted upon doing and went ahead anddid it.
These are the kind of things that used to irritate Hall,
And, of course, it didn't work. So I had to get after
him about that and t};en to my amazement he put in

the wrong kind of valve. I told him that those were
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DR, DeBAKEY: the wrong kind of «v'alves and that they too wouldn't
Qork.
SCHANCHE: Was that that Wan------ valve?
DR.DeBAKEY: Yeah. So that's typical of the way he behaved when
| s P Eall was Bere. G was in & sensc almost
stupid about it. Just couldsdt éarry out proper
instructions. He used to get Hall so frustrated
and irritated. You give a man directions , but if
you're going to sta)vr there and do it, you may as
well not have him. But the reason you have him
is so that you can do something else.
SCHANCHE: One of the witnesses described him as a very good
plastics technician. Was he good at this sort of thing?
DR.DeBAKEY: No, he really wasn't. He really wasn't doing any
of the plastics, that was done by the girls, they got
to be pretty good at it. You see, these things are
| made using plastic materials because they're easy
to work., They can't possibly serve any long term
function, because they won't wear, but they're just

easy to work with, He was really not a good technician.

.
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When he was here as a Fellow in cardiovascular
surgery, we learned then that he_a was not a good
technician, as a matter of fact, one reason that I
was willing to let him work in the laboratory was
because I could see right off the bat that he would
never be a surgeon. He was just poor with his
hands. To some extent I think it was because he
never had any real training with his hands in
surgery, and secondly, there are just some people
who are inept., He was not a good technician for
anything really if he was going to be using his hands.
Was he an amiable sort?

Yeah, very.

So that he got rl;hrvough on this qgality: S
Yeah, he was very amiable and kind of 'dull-like
you know, you'd give him hell and there wasn't a
response.

What did he look like?

Well, he was a kind of a heavy set, short---not
short, but about moderate, medium size, sort of

thick body.

Dark?
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DR.DeBAKEY: Not dark complexioned, but brunette. He was a
.++.sohe had a rather dull-looking face. He had a
kind of a stupid look on his face, He didn't have
any real life in his face. Dull-looking face, we have
pictures of him.

ééHANCHE: | Well,‘rzght after -t‘hve 1nc1denl:, he aﬁci Co-oley did
two things: one, they substituted the paper on that
operation for the one that you had pulled from.....
and another, they applied for permission from the
committee on human experimentation.

DR.DeBAKEY: Well, that was a later thing.

SCHANCHE: Yeah, well, that was not long after this, Within a
couple of months.

" DR.DeBAKEY: "~ Well, you see,~when I fired him, he went...Cooley
hired him. And Cooley at th?,t point was trying to
develop a big progr'axn for experimental artificial hearts.
And put him in charge of it. And it again shows how
lacking in understanding of what it takes to do the job,

because Cooley had never had any experience in

' experi:mental laboratories and somehow he had the

.
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the impression that Liotta had done all of this and
that he was very good at it. So he thought by
hiring him he could get him a program going right

away and it would show that he was really working

on the artificial heart. Well, of course, that proved

to be, that proved to be a great mistake. It wasn't
long before Cooley found out he couldn't do anything,
He put him, now I'm told ali of this, because I don't
know except thrbugh second-hand accounts, so he
tried to use him as an assistant in surgery and he
bungled everything he did so badly they had to make
him quit gperating, you know, even assisting. So
they put him in the catherization lab, working with
the people in cathefization. He bungled that so badly,
he killed a couple of people, and so they threw him
out of that. There wasn't....they couldn't find any-
thing he could do, so they finally had to get rid of him.
Again, it shows how little he knéw about this whole

program,
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SCHANCHE: Well, in trying to get the committee's approval of
experimenting with human subjects, was this just
something Cooley did for the record or was he
++++did he honestly think that he could get approval?

DR.DeBAKEY: I really don't know.

SCHANCHE: It's quite clear he had to have your.signature as
department chairman on it. |

DR.DeBAKEY: Oh, sure.

SCHANCHE: Did you think he honestly expected you to approve ,
you would approve that?

DR.DeBAKEY: Well, I don't know.what he expected. I think he
thought that by doing this, by showing that he was
developing an experimental program, that he might
have approval after the fact., Well, of course, my
reasons for disapproving it were:.clear and I gave
the arguments. Simply shows again how little he
really knew about the program, There was not
difficulty at all in getting this confirmed by the
committee because they had already, the research

committee already knew what was involved, they

.
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DR.DeBAKEY: knew what the guidelines vérere and they knew this
didn't meet the guidelines. So how could you do it.
There was no, you know, if you read my letter,
my comments, there was no way that anyone could
argue this fact. These were facts, Again, you
see, 1tsxmp1y déménstrates howbigrulorarblt:v hen wés
about scientific experimental work, if he had any
sense at all, any understanding or appreciation of
good scientific experimental work, he would know.
better than to do what he did, but he didn't.
He was so, in a sense, so inherently, almost megalo-
maniac, about what:he: could or couldn't do, that he
didn't think he needed any peers. This is absurd.

SCHANCHE: = How did he get the St. Luke's committee to go élong
with him?

DR. DeBAKEY: Well, therewasn't a; member of that committee that

x | knew any more than he did, That's one thing and

the second thing is that that comimnittee is a, merely
a window-dressing committee, they don't really

function. They never have and the reason is they've

.
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never done any research over there, like we do here.
So they aren't even, let's say, knowledgeable in
research,

One thing that sort of astonishes me is the number of

people who seemed aware of what Cooley and Liotta

were up to , but didni;;" ;‘eﬂﬁmyou. Didn't rveportwthis.

Well, I don't agree with you and that really astonishes

me too, but you've got to keep in mind that most of

these people are pretty second rate people to begin

with. They are mediocre people and secondly they

are the kind of people that don't want to get involved

in anything, they're afraid to tell mé, simply because

they were afraid to get involved. So they avoided

telling me. That's the measure of their mediocrity, really.
Well, two of them at Rice, Dr., Hellums and Mr. O'Bannion,
both knew two days before that Cooley was going to
implant this in a human being and both wouldn't have
anything to do with it. I would think that one of them
would have called you with some concern and said, hey,

do you know what's going on overthere.

3
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Well, I 'Would have thought so, too. I can't
understand that. But again I point out to you...
They're responsible enough: to ....they didn't

want to get involved.

But they're not....they're pretty mediocre people
and you've got to accept the fact that they are
mediocre and that I've known all along. That's
what you had to work with. They are really not very
high grade ofb people,

Well, what's been the state of the artificial heart
project since then?

Well, it has moved, I think, reasonably well. I would

say that we have a much stronger program now because

we have been able to get better people into it and we = T

are ....we have a pretty active program, One of the
most active in the country.

Who's directing it now?

Dr. John Kennedy. I brought him down to direct it.

He's a very good man, doing very well with the program.

He's a scientist, he deals with scientific......I think

.
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he's done extremely well. But, it's a far cry from
being anywhere near ready for hu:r;aan use. We
cant keep these animals alive, the most we can

do is a week. Theybegin to deterioate from a day
to a week after the thing is implanted. So, that
we're a good ways yet from solving the problem. ~
That's the first thing. Secondly, we're a good
ways from having materials that will last. Materials
themselves will usually break down. It's really a
tough challenge.

Still the blood interface problem, too.

That's still present, exactly. That's still a big

problem. It's going to take time to finally resolve

all of these problems, but you've got to keep working

at it, you will never resolve them otherwise. It's

the only way to do it, In the meantime, there are

a number of spin-offs. from it., We also are better
equipped to do mechanical assistance. We understand
that better, we have better techniques for that.

So that that's doing a lot better. It will be quite
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a long time before that problem is fully resolved.
We're active, we have a program, I think our
program is a bigger program and a better program
in terms of research, than it's ever been.

Cooley had no program. This whole thing......
Wy S‘;re' Absélutel;;.:._; e
A grand case of grand theft.

Well, sure, it wasva grand theft and also you can't
help but feel that part of it was a publicity stunt,
because they had the TV people there, they had the
news people there and they were all ready, they
had the movie, they had everything , they were all
set, 'So, it was plain. The only extraordinary
thing to me isthat even the, some of the local news

people here knew about program, were thoroughly

aware of our program, they knew Cooley had no

part of it, and wasn't involved in the program. And

you'd think that they'd begin to question, you know,
where is this, What is this, how many hours did
you work on it, how many animals did you work on

and so on. It was amazing. = Just shows the quality
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of the news media here and the news reporters.
Well,...I'm not really acquainted with any of the
.essobut, I guess you don't have the top flight....
reporters and medical writers here, do you.

They !fe pretty second rate. Very second rate,
Youknow, to be ver).r‘ hor;;sé‘ w1th you, I think,

at least my experience with news media people
would indicate to me that you've got the same
sort of bell curve in everything else, and that you
have only a small, very small percentage of

top flight peoﬁle and the rest of them really are
either mediocre or even worse. Always amazes

me when I got to someplace and they want, the

TV people there ahd the news reporters there, and - = —=—oe

they don't even know what questions to é,sk you.
They don't know enough about it to ask you an
intelligent question about it. A good many of
them substitute, want to substitute for an intelligent
news report something sensational. That's a

substitute for lack of being able to do a good job.

.
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That's true of all.....

Well, that's true in all areas, I'm sure it's true
among lawyers and bankers and everybody else.
You've got people.....

Journalists fix it so they can usually survive their

In the Karp case, Cooley's report on

that, on the two operations, he makes it very,

an obvious effort to make it seem that Karp recovered
consciousness and was happy and talking and in a
splendid state of mind after the first operation, with
the pumps in him.

That's not true. See, again, that's being dishonest,
Even his report is dishonest.

Well, I noticed in the investigating committee's report
they époke of Karp as being semi-comatose,.

Yeah,

In that period and then comatdse after that,

That's right. You see, when they....well, he was
He was not

comatose when they transplanted him,

he was virtually dead when they did the transplant,











































































































































































