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September 8, 1944

Dear Dr. Kingeys

On veturn from vacation I find your letter of August 26th with
ite enclosures. { hasten to angwer, and let me say at the very outset that
neither I personally nor thie Division of the Foundation nor the Foundation
aa a whole wishes to have or hes thought of any repudiation of your work. _
There is no possibility of ny being able to come to Cleveland, and further~
more J think in this letter I can neake comment quite full enough te satisfy
you and Professor Yerkea so that no meeting will be necessary though I con-
feas it would be a satisfaction for it would allow se « measure of repeti-
tion and reassurance to you that would be a pleamnzs to give.

There are various ways which The Rockefeller Foundation haa fol-
lowed in support of medical research. I would ifike to contrast two methods
in order to bring out what secu to me to be the essential points under dis-
cussion in the letters between yoursslf and Dr. Yerkes. Jn several in-
atances the Foundation Trustess appropriate funds to a university in support
of some apecific project which The Rockefeller Foundation officers have
atudied, usually after a visit to the individuals concerned, and in thia in-
stance the offioera take initial, complete and continuing responsibility in
recommending to the Trnsteos that the money be spent for the undertaking
that 1s involved.

Another method which we have foliowed is to appropriate to the
National Research Council, or sometines to a university, a sum of money in
support of research projects which may camend themgelves to Hational Research
Council scamittee members or to special committees in a given university.
But in this cave there is a aignificant difference in that Foundation of-
ficersa do not have any réle in finding or deciding upon what research proj~
ects are to be sugvorted with the funds which they have put into the hands
of other agents to use according to their discretion. For example, « few
years ago we made 2 grant of several thousand dollars to the University of
Rochester for the support of research work in the Hediesl Seheol, Thia
fund is called a fluid research fund end the decision and selection of proj-
ects on which the maney was spent rensined entirely the responsibility of a

ee in the Hedicel School, and I did not knew who would be or who had
been aided by this fund until the end of each fiseal year when a report was
iven as to how the money was divided.

if you will look up in THE SCIENTIFIC MONTHLY for May 1944 an
article that I wrote regarding the strategy of mediesl researeh you will
gee on page 367 and again on page 368 a diacugsion of some of the consider—
ations involved in our making grants of this character « grants in which
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our own selection and responsibility for finding zood projects 13 deliber-
ately decentralized or devolved upon persons we expect and indeed have found
to be more competent judges than ourselves. J don't think thet it is quite
reasonable to ignore or waive the role which the direct recipients of a
grant of this character play. I for one want tuem to have and to feel the
full credit for finding and selecting flrat-rate research programs. We nave
had some very satisfactory experionces with this method of making money
avallable for research, and the National Research Council's Comittee for
Regeurch in Problems of Sex is a clear~cut example uf such a success. They
degerve full credit for the decision they made in suppert of your work, and
even if the name of Tue Rockefeller Foundation may be in some quarters 4
more readily comprehended sponser tiere would be no honesty whatever in my
stating or tacitly being allowed to ba understood that the sauppart you heve
received from that Committee is to be credited directiy to the Foundation.
The fact that this Committee of the National Reseurch Council receives ita
support from The Rockefelicr Foundetion is a aimpie and accurate statement,
and I think that if the Foundation were even approsahing a mood of repudiation
it would address itself to Dr. Yerkes in the first and in the last instance,
but as I have seid, that is not the cage.

I have no objection whatever to your seying thet the grant cones
from tne National Research Councli and thet that Counittee is supported by
The Rockefeller Foundation, and in any discussion I have no objection to your
saying thet the Foundation officer involved apurover of what you ure doinge
I do belicve, however, that you would not be wise in anpearing to by~pags or
omit the Committee's relationship in any printed statement or public announce~
nente JY think you will reslize too that confusion of understanding as to
the reletionships in «. matter of this kind can put us as Foundation officers
in an embarrassing position since we are not in a position to by-pass the
National Research Jounclils Gommittee nor do we wiah to saem to criticize or
hupute tiveir judyment by writing to infora ourselves about circumstances for
which we are uot directiy responsibie and of wiich we do not know enough.
There have been a good many instances where, had the Foundation emphasized
ita support of some singularly fortunate bit of research, the credit and the
satiafaotion would have been taxen away frou those who had every right to it.
We sre convinced that this ig not fair nor wise, end if J underscore and
eaphasize your relationship to the National Research Council's Committee it
ig but one way in which I cen show my appreciation and gratitude to that
Committee for finding and deciding to support a project better than I sup~
pose I could heve discovered, and becauge I would hute to have the reputation
built up for the Foundation that it lets comiittees do the work but when
convenient and advantageous takes tie credit or the responsibility out from
the committee's hands and feels free to make any such decisions without
reference to the very persons on whom it really depends.

One aspect of your letter has troubled me a good deal. Please don't
believe thet I am unaware of the complexities and difficulties and the con-
stant struggle it is to do work that you are engaged on. What troubles me is
thet I apparently have not made you realize that I do understand these dif-
ficulties and that I do very highly vaiue the tenscity and energy that you
uge in mceting these difficulties. If 1 could sey anything that would set
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your mind at rest on thia point I would do so, and the more gladly since it
is so sincerely felt by me.

One final remark or reflection that I offer for whatever it way be
worth. I believe that the public and the acientific world must increasingly

realize that the foundetions are not the only responsible and competent pur-
veyors of support to reseerch work, J have tried in this direction to in-
creage the imowledge of the public concerning what the National Reseerch Coun-

oil has done and is prepared to do, and I think that granta to committees of
the National Researeh Council, though they never wili be alurred over or
evaded as Foundation responsibilities, can sensibly be the meang of incress~
ing the confidence of the public and of the scientist in the wisdom of
choices made by such committees in the field of researsh work.

1 do hope that this letter clarifies cll of tne points of uncer-
tainty in your mind. If it coean't, plemas fuel fres to srite me again with-
out any kind of hesitation.

Yours sinceraly,

ALAN GREG™

Dr. Alfred C. Kinsey
Professor of Zoology
Indiana University
Bloomington, Indians
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oc: Dr. Robert HM. Yerkes


