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PREFACE

The Regional Medical Programs Conference and Workshop on Evaluation, held in
September 1970, marks the first time that coordinators and staff members from all 55
Regional Medical Programs met to exchange views on evaluation and to assess their own

activities and programs. .
A number of factors and circumstances prompted the idea of such a conference-

workshop. Most of the 55 Programs were at least three or even four years old. It was a
natural time for stocktaking. Changes had been slowly taking place within the Programs
and were subtly emerging; goals and objectives, and means and methods for achieying
these ends, were being examined; and national priorities and budgetary restrictions were
leading the Congress and the Administration to scrutinize federal programs more closely
than ever. This current of events emphasized the need for greater self-assessment.

The impetus for the Conference lay largely in the Regions themselves, and most of
the Conference planning and development was undertaken by the Regions. Moreover, the
content of presentations and discussions were drawn directly from the evaluative work of
the Regions. This fact illustrates more clearly than anything else the considerable strides
that Regional Medical Programs have made in the past several years — not only in building
up their evaluation capability, but also in putting it to good use.

The Conference was significant in its purpose, development and content. Some of
the issues posed were broad and generic to the program itself, such as is “change” really
the mandate? Others were more specific to evaluation, €.g., how much should be spent on
evaluation? Still others were directed to specific aspects of the Regional Medical Pro-
grams: What is the Regional Advisory Group’s role in evaluation?

I there was a central issue posed by the Conference-Workshops, it must, I believe,
have been capsulated by Dr. Donald Schon’s presentation. If the whole Regional Medical
Program is greater than the sum of its parts, those specific activities supported by it — as
its proponents have long argued — then the total program must be a primary object of

evaluation or assessment.
The Conference-Workshops provided few solutions to the great gamut of issues and

problems that were raised. It did, however, make more explicit than ever before those
questions that had to be answered. That in itself is a considerable accomplishment and an
auspicious beginning.

Any measure of the relative success (or failure) of a conference such as this one
must of course be deferred. Its major impact, its final contribution, will only emerge in
the actions and changes which will follow.

I hope these “Proceedings” will be useful to those many persons who are concerned
with, and who will carry out and evaluate, the Regional Medical Programs, their activities
and their efforts. This volume itself provides a fair index of the range of both the interests
and work of the Regional Medical Programs to date.
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HAROLD MARGULIES,M.D.
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