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Place responsibllity wpon o Stove go rovamenbel ogeney in each State

to concuct or arrange to have conducted the nccessery State and community

planning which will be necessaxy to:

1. Dotcrmine whab institublons in the State (or in adjoining States)
will gexrv@ as beart, cancer and stroks Centers to .-:erve‘ the needs of
the State. "

5. ‘Determine where in the State and in whal hospitals or other
facilitics Diognostiec and Treatment Sta‘tiops will be establlished.

3., Develop understandings and axrosisensnby between the Diaguostle
_ . and Treatment Stations end the Centexs which will assure that the network
e corccp’b in the Comnission's zeport is fully fwplemented and that the

D highly ouslified professional talent in the Centers is avellable % tha

iagnoatic and Treatment Stations.

1.  To the designated State arency to hCI.‘p finsnee the State and -

' commnity plenning end organizational actdvities.
2. To the institutions designated wnder the S’ta‘i}e plan as Centers

i~ to help finance research, training, and health service activities con~

dGucted in thcm and to help finance the services waich the C_enter-muld---.
provide o and on bebalf of the Stations waich it serves. R

3. To the institutions designated under the State plan as Diemostic
 pnd Trentment Stations to help finance training end health sexvice

. getivities conducted in them.
At ossential eloment of The elazidiidty of eiiher m Cenwter ox ﬁm

. for finaneial assistance would be that it conformed to the priorities



- D
. ﬁmmmw +hxeuch State or local plerning ud That the pm:fcssiéno.l Inter-
rolotionships between a Center and the Statlons be such as to provide
| en effcetive newwork Lox provision of high quuldty service ond training.
-1t would be envisioned thet epplications for Faderal financlal assistance
rfoy Lo oooeesction and operational costs of Ceuters and Sbations would
come Lrom the institutions concermcd Cperhans through the State agency)
| and wvulﬁ.be reviewed by peer gxoup commit ces Lo help the PHS escess
: quelity and prioxdty. '
pos
| vals arrengerent provides for organizaticnel and plenning aspects
of +the program to be cexrried oub by or through <the State and local organie
» zations which are, on the whole, best equipped to congider the health
. ncads ond rocources, in the orce and Yhe nccsscoxy commudly relatlonships.
This arrangement would provide for local conmunities +0 have a greatexr
yole and initiative in determining vwhat focilities and relstionships would
best serve thelr needs.
B This cxrengement would evold plecing on ngdica.l schools the added Tz
| den of developing commnity plenning competence and let. them concentrate |
their efloxrbs in professional resea.rch, training, and health serv'ice ‘ |
activities.

Cons

Some State egencies are poorly staficd and wotivated Lo carry
through with 2 kind of orgenizationol and plomning activity involved.
The interstote choracter of the "Sorvice-area” of some of the

Gonters would require interstate cooperation in planning.
bakblony Bands
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Eshoblich erdteria fox cpproval of Fedemal Dinencial assistance for
tha esicblislnent and operations of Cenbers end of Dicgrostic and Treciment

=R

Stations and uﬂCIl s0licit anplicetions {rom eny inctitutions vwalch moy
feel 4t con meoet toese crdicric.

Azonr the eritexia established might te inclnded, for cxample:

l. That an epplicant for a Disgnostic and Treotment Station gront
must heve o working xelationship with o medfical schcol or mojor hospital

to provide complicated or expensive trcatment cr dlegnostic services to

its patients.

2e ‘J'.’h_:::‘s zn gpplicant for a Ceater gront mast ogree to to estaoblish
woxicing xelationships with local hospliale Geciring such an offiliation
vaich would moke avalilable to such local hospitals end thelr petients
the profescional specialty sexvices of The Centex. ‘

3;. That a Station grant would not provide support for costs of
expensive equipment or complicated sexvices whlch duplicated unnecessaxily
the availability of this equipuent or services in other facilities in the ‘
area. o

Undexr such an axrangement, gpplications would come in directly fxom
the gpplicant institutlons and be reviewed and evaluated by a peer group
for quality, edherence to established erltcria, and priority.

Pros

This slternative would permit prompt action in the estaeblishment of-
Ozntexrs ond Shatlons 'b:f avoiding delays whilch would be encountered through
mowe: cosprehensive regional oxr State plonning. '

It would open up wider oppoxtunity Lor instliutions to cpply for

mrcoih end hove L wwrids of thedr proposals coansidexed by the PH3
A 1liree .w\-t.:-

Gara Layeldss SL60 ot tontbo.
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T4 would pexxilt instlwutions Lo covly wWihlch axe located in on axca
“hat 10y, for varlous ieacons, noh wish to become involved in compre=
w2 ropsional ox Stvote planning.
It noy, in som2 dnstonce, ba preferable fo start Lirct with the

cctoblds % of Centers and For Stations cnd 1oy the fuller develcprent

of tho nobwork concept cams Aatols
Cons
Selaits

Tais olternabive provides less asiaronce 4ot the proposals axe based
on commrchonsive wegional, State, or cia anisy plammdng.

e Tedoral roview cnd evalugoion Proccss would involve moxe dotailcd.
consideration of locel issues and relationchips.

7% would be moxo dALfficuli to cnoure thab funds were not used for

semay Gupldcation of equipument cad sexvices.
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