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MES W. CULBERTSON, M.D.,

rogrom Coordinator

AES W, PATE, M.D.,

‘hairman, Central Committee

MEMPHIS REGIONAL MEDICAL PROGRAM
FOR-HEART DISEASE, CANCER AND STROKE

1300 MEDICAL CENTER TOWERS
969 MADISON AVENUE
MEMPHIS, TENNESSEE 38104

April 21, 1971

Harold Margulies, M. D., Director
Regional Medical Programs Service
Parklawn Building Room 11-05
5600 Fishers Lane

Rockville, Maryland 20852

Dear Dr. Margulies:

On February 24 I sent to you a memorandum
including eleven vignettes on programs or activities which we

. have that relate to the new national directions for Regional
Medical Programs as stated in the narrative portion of the

FY-1972 Presidential Budget.

After I returned from the recent meeting of
RMP Coordinators in Atlanta, I asked our information officer to
examine our program with respect to activities that appear to

relate to items in the President's recent health message.

your information I am enclosing his report in a memorandum
dated April 7 in which he summarizes fourteem activities of

the Memphis Regional Medical Program which we believe are perti-
We have been working on new directions and
new emphases in the Memphis Regional Medical Program since the
second Airlie House Conference in May of 1970.
are now in a positicn to demonstrate some substantial results of
-these efforts. )

nent in this regard.

JWC:hm
Encl.

‘This brings very best regards to you.

Yours sincerely,

James W. Culbertson, M. D.

I believe that we

Telephone 725-0680°
Area Code 901
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» MEMPHIS REGIONAL MEDICAL PROGRAM
FOR HEART DISEASE, CANCER, STROKE AND KIDNEY DISEASE
1300 MEDICAL CENTER TOWERS

969 MADISON AVENUE
> W. CULBERTSON, M.D. MEMPHIS, TENNESSEE 38104

yram Coordinator & Director

5 W. PATE, M.D.

irmon, Planning Boord o MEMORANDUM
TO: | Dr. James W. Culbertson, Program— Coordinator
.FROM: Clayton Braddock, Information Officer
SUBJECT: New Directions for Memphis RMP
DATE: April 7, 1971

This should be considered a supplement to my memorandum of February 17.
To indicate the increase in the tempo of activity in our program, I should point out that
most of the following either developed or came to the fore since that memorandum was
written.

. The new information presented here is divided into simple groups under the
following headings: Innovative health-care delivery systems, the accessibility of health
care, the manpower crisis, and new project proposals. The last group,of course, have
not completed the review process, but have substantial merit and are described as
indicators of significant ferment among Memphis RMP's constituency.

INNOVATIVE HEALTH-CARE DELIVERY SYSTEMS

Model Health Service System -~ In the past few days, the mayor and other officials of the

City of Corinth, Miss., have invited Memphis RMP to coordinate and assist in the

development of a model health service system in a 10-county area around that city,
participating in the venture with other federal agencies such as Housing and Urban Development
and the Appalachian Regional Commission. No opportunity and challenge has elicited

such enthusiasm and excitement from members of the core staff.

Health Maintenance —- To continue its deep interest in Health Maintenance Organizations,
Memphis RMP is completing plans to provide special training in the HMO program to
selected members of the core staff. These persons will provide consultation to interested
groups in the region, including a number of physicians who have requested information.
We have invited an HMO specialist from the regional office in Atlanta to speak to the
Memphis RMP staff and some staff members will attend a conference on HMOs in

"loxi, Miss., on April 21 and 22.

Health Delivery Management -- Although our involvement in the proposal to create
Health Systems Management, Inc., was sketched briefly in the February 17 memorandum,
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catalytic role which included stimulu$ for the original idea, major assistance in research
.nd formal writing of the proposal. This program now has a deep commitment to the
concept of HSM, which is a local version of the Experimental Health Services Planning
and Development System. Memphis RMP is making firm plans for the eventual fruition
of HSM, including a substantial role as the evaluative arm of the proposed agency. HSM
as proposed, would achieve "an integrated health care system (for the three-county,
area of Metropolitan Memphis)-which will provide access to and equity of health services,
the containment of unit and aggregate costs, and the maintenance of quality services."
The application has been submitted by this program's Regional Advisory Group and an
initial site visit has been completed.

Health Advisory Groups -- Memphis RMP is actively engaged in organizing such groups
in areas where they do not now exist. A major interest of this program is to make such
" groups advisory bodies to as many health agencies as possible in any given area, municipal,
.county, state and federal. One outstanding example is the North Mississippi District
No. 1 Health Advisory Group, which is in the process of being formed now in a six-county
area. This group will serve as advisors to Memphis RMP, the Mississippi Regional
Medical Program, the Mississippi Comprehensive Health Planning Agency, and possibly
the Appalachian Regional Commission. Memphis RMP staff again, was the catalyst
in obtaining the agreement from both Mississippi RMP and Mississippi CHP to use the
services of the new health advisory group. :

ACCESSIBILITY OF HEALTH CARE

Qmergency Health Personnel Act -~ Coinciding with the aims and goals of this Act,
the Memphis RMP is moving in several directions to make health care more available
to the inner city sick poor. The program has received requests from agencies in our
region, including the Memphis and Shelby County Health Department and Wesley House
(a struggling but effective neighborhood health center) for information about the EHP
Act. Wesley House has asked for assistance in finding and recruiting personnel to
work at the health center. This program has developed and made available to the
community highly qualified staff resource personnel in this field who are already
at work in the community. :

Consumer Education

A. Because of the serious need in this area, a consultant has been retained to identify
the regional needs in consumer education and the techniques which will be required to
meet those necds.

B. Community and health leaders in Paragould, Ark. , have requested Memphis RMP
in recent days to help them develop a consumer education project to meet the needs of
12 Northeast Arkansas counties.

The Sick Poor -- Since late February, Memphis RMP has been serving as advisory
,ncy to a new organization established to help persons in poor Memphis neighborhoods
participate more fully in the creation and direction of health and welfare efforts

designed to help them. Leading the new organization are the Memphis chapter of the
National Welfare Riohts Oroanizatinn and tha Wanls Tmaantioa /MIITAN Aferf afam Af clon A ame oL




Q‘HE MANPOWER CRISIS

The Memphis RM P, in cooperation with health providers at the University of Tennessee
Medical Units and leaders of the consumer community, has requested Secretary John

A. Volpe of the Department of Transportation to include the Memphis Mid-South

region in the MAST air-ambulance program. Although the present MAST program has

been limited to five sites, the proposal to include Memphis will be considered when expansion

studies are completed.

NEW PROJECTS

The following new proposals, now in the early phases of the review cycle, are described
here, not only because of their own merits as potential demonstrations of effective health
care techniques but because they also touch on many aspetts of the new catalytic

ferment described above.

Learning Center -- As an additional component in the development of a regional medical
information network, it has been proposed that a satellite learning center be established
at Jackson, Tenn. The center would serve as a branch of Memphis RMP's Regional

. Information System operating out of the University of Tennessee Medical Units Library.
This existing information program has been one of the richest contributors to Memphis

‘MP’S growing number of supporters and friends.

Continuing Education (Physicians)-- The proponents, the Tennessee Medical Association,
seek the coordination by some centralized office of all continuing medical education in
Tennessee. This central office would not be directly involved in education, but it would
serve as a catalyst, identifying needs and resources. It would encourage continuing
education in general, especially "self education', and would assist in the evaluation

of existing and proposed programs in the state.

Improvement of Nursing Care == This proposed projectis designed to "identify expectations
for current and projected functions of nurses" in the region and to "assist nurses in
gaining competencies to meet these expectations." Program approach includes collab-
oration with administrators and physicians and preparation of nurses to assume expanded
roles in health care delivery.

Nursing In-Service Education~- Central to this proposal are facts gleaned from a
regionwide survey by Memphis RMP staff showing (1) the great desire of nurses for
such in-service education (2) that no formal mechanism-exists for development of
in-service education of this nature and (3) while most institutions have someone assigned
to this task, few have formal preparation for the job.

Decentralized Health Services--This proposal would supplement existing preventive
vices by installing primary care operations in certain existing neighborhood clinics.
ersons served would be ambulatory patients with minor complaints, relying primarily
on clinical nurses and other paramedical personnel. Such a project would also serve

ralisvine tha nrocanre fram Oitvy Af Mamnrhic TAaconiftale

as a screenino and referral facility



SUBCOMMITTEE ON LABOR AND HEALTH, EDUCATION
AND WELFARE, AND RELATED AGENCIES
COMMITTEE ON APPROPRIATIONS
92ND CONGRESS

Democrats

Daniel J. Flood (Pennsylvania) - Chairman
William H, Natcher (Kentucky)

Neal Smith (Iowa)

W. R. Hull, Jr. (Missouri)

Robert (Bob) Randolph Casey (Texas)
Edward J. Patten (New Jersey)

Regublicans

Robert H. Michel (Illinois)
Garner E, Shriver (Kansas)
Charlotte T, Reid (Illinois)
Silvio 0. Conte (Massachusetts)

Robert M. Moyer, Clerk
Henry A. Neil, Clerk



LABOR-WELFARE SUBCOMMITIEE OF THE
HOUSE APPROPRIATIONS COMMITTEE

. 92ND CONGRESS

DANIEL J. FLOOD (Democrat) of Wilkes-Barre
Pennsylvania. Born in Hazleton, Pennsylvania,
November 26, 1903. Received early education

in public schools of Wilkes-Barre, Pennsylvania,
and St. Augustine, Florida. Graduate of
Syracuse University, A.,B. and M.A. degrees,

and later attended Harvard Law School and
Dickinson School of Law, Carlisle, Pensylvania,
graduating in 1929 with L.L.B. degrees. Admitted
to the bar of various State and Federal Courts
in 1930. Attorney for Home Owners' Loan Corpor-
ation 1934-35, Deputy Attorney General for
Pennsylvania and Counsel for Penmsylvania Liquor
Control Board, 1935-39; Director, Bureau of
Public Assistance Disbursements, State Treasury,
and Executive Assistant to State Treasurer,
Pennsylvania, 1941-44; married Catherine H.

Daniel J. Flood ) Swank on September 24, 1949; member of many
IO)f V’«Zkis‘&l‘?;? 1(;111;71 Dist.) local civic, fraternal, bemeficial, and social
BMCLRgE 7wt R societies. Elected to 79th, 8lst, 82nd, 84th

Congress and re-elected to succeeding Congresses.
Former Vice Chairman of Special Committee to
investigate Katyn Massacre (murder of Polish

of ficers by Russians). Also member of Subcom-
mittee on Defense, Committee on Appropriations.



WILLIAM H, NATCHER (Democrat) of Bowling Green,
Warren County, Kentucky; born in Bowling Green,
Kentucky, educated in the public schools of
Bowling Green, Kentucky, and high school at
Ogden Preparatory Department; A.B. degree,
Western Kentucky State College, Bowling Green,
Kentucky; L.L.B, degree, Ohio State University,
Columbus, Ohio; married to Miss Virginia Reardon,
of Bowling Green, Kentucky, on June 17, 1937;
two daughters: Celeste White, 26, and Louise
Lewter, 22; practicing attorney, Bowling Green,
Kentucky, since March 18, 1934; Federal concili-
ation commissioner 1936-37 for Western District
of Kentucky; elected county attorney of Warren
County in 1937 and served three four-year terms,
william H. Natcher elected Commonwealth attorney of the 8th Judicial
Bayling Green (2d Dist.) District, composed of Allen and Warren Countries,
Democrot - 10th term . X i
in 1951 and served until August 15, 1953, having
been elected to Congress; Baptist; member of
Kiwanis club, 0dd Fellows, Americal Legion
Post 23, and 40 and 8 Mammoth Cave Voiture 1146; past president of the Bowling
Creen Bar Association; past president of the Young Democratic Clubs of
Kentucky, 1941-46; during World War II served in the United States Navy from
October 1942 to December 1945; elected to the 83d and succeeding Congresses.
Also member of Subcommittee on Agriculture, and Subcommittee on District of
Columbia (Chairman), Committee on Appropriations.

. NEAL SMITH (Democrat) of Altoona, Iowa;
born March 23, 1920, at Hedrick, Iowa;
married Beatrix Havens, two children,
Douglas and Sharon; farmer and lives on
farm near Altoona, Iowa; engaged in the
practice of law in Des Moines, Iowa;
graduated Drake University Law School;
attended Missouri University College of
Liberal Arts and Syracuse University
Schools of Public and Business Adminis-
tration; 4-H Club member and leader for
ten years, farm operator since 1937
except for time and armed services and
some of the time in college; spent four
years in World War II, citations include Nezl Smith
nine battle stars, Air Medal, 4 Oak Leaf
Clusters, and Order of the Purple Heart;
elected National President Young Demo-
cratic Clubs of America 1953--served
usual two-year term 1953 to 1955; former chairman, Polk County Board of Social
Welfare (a nonpaying civic board which distributed several million dollars
per year to needy families and elder citizens); former assistant county attorney
for Polk County, Iowa; member of Disabled American Veterans, Masonic Order, and
various farm, school, and service organizations; elected to 86th and succeed-

ing Congresses. Also member of Subcommittee on State, Justice, Commerce, and
the Judiciary, Committee on Appropriations; and Select Committee on Small Business.
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