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Title The Process of Program Evaluation

Purpose To acquaint those persons associated with the
lLakes.Area Regional Medical Program with
the evaluation mechanism, its complexity,
and the need for overt commitment to
its implementation.

The Lakes Area Regional Medical Program
gratefully acknowledges the support of the
Division of Regional Medical Programs
Service, Health Services and Mental Health
Administration, U.S. Department of Health,
Education and Welfare. The findings and
conclusions in this publication do not
necessarily represent the views of the
sponsoring agencies.
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foreword

The Workshop vividly portrayed evaluation as an integral
process of all Lakes Area Regional Medical Program
activities.

It provided participants with a keen understanding of the
evaluation process, its methods and procedures, and its
overwhelming contribution toward the improvement of
health care delivery systems.

In addition to assessing program and project effectiveness,
participants were shown how the evaluation proéess
provides opportunity for learning, how it identifies
strengths, and how it pinpoints weaknesses — a||:‘of

which serves to improve program and project operations.

The information contained on the following pages

expresses the pride of Lakes Area Regional Medical ,
Program staff in conducting this Workshop as well as the -~
sincere interest shown by its many participants. ”

v

John R. E. Ingall, M.D. -
Executive Director - .-
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weicome

Irwin: Felsen M D., Presndent Lakes Area Regional Medical Program Reglonal Advusory Group, Inc.

_ "1 would like to welcome you to our Second Annual
Regional Medical Program Workshop. The topic of

. this conference is ‘The Process of Program Evaluation.’
At our Regional Medical Program in Western New York
‘and Northwestern Pennsylvania, we are pledged to

plan and to coordinate programs to strengthen the

health care system capable of responding to the needs

of all our people. That is our major objective. At

last year’s workshop we established our goals and
objectives. During the year we formed the Program
Committee to serve as a long range planning group.

This committee is responsible for today’s program.

| would like to give special thanks to Patricia Hoff,
Joseph Reynolds, Tony Zerbo and Dr. James McCormack
" for helping in the mechanics necessary for the conference.

We make policy and when we make policy we are
betting on the future. The great danger of any policy
is to project the present into the future. Today we
seek some objective yardsticks for measuring our
Regional Medical Program’s actual impact on society.
We are interested mainly in estimating the program'’s
ultimate health benefits.

We are. explormg ways to assess the health impact of
our pro;ects and to develop a meaningful method of
evaluation. We seek ‘workable’ machinery.

Can we do anything about it? | will confess that |
am an optimist; one who draws confidence from
facts as well as from hopes. | am sure we will find
means of dealing with the problem, and be able to
narrow the gap between promise and performance.

We seek participation from all of you present. We are
not too proud, too rigid, too blind, or too complacent
to change. | am sure that we are all looking forward
to a valuable learning experience.




the agenda

Thursday, November 2, 1972

9:00-10:00
Registration - Ballroom
coffee

10:00-10:10

Welcome -

Irwin Felsen, M.D.

President, Lakes Area Regional
Medical Program

Regional Advisory Group, Inc.

10:10-10:30 .

“Program Evaluation and the Mission of
Lakes Area Regional Medical Program”
John R. F. Ingall, M.D. =
Executive Director

Lakes Area Regional Medical Program

~.

10:30-12:00

A Design for Program Evaluation”
John C. Cassel, B.Sc., M.P.H.,
M.D., B., Ch., Int. Med.
Department of Epidemiology
University of North Carolina
Chapel Hill, North Carolina

12:00-1:30
Luncheon

Thursday Afternoon

1:30-2:35

Introduction of

HEW Secretary Elliot L. Richardson
John R..F. Ingall, M.D.

Elliot L. Richardson

Secretary i

United States Department of Health
“Education and Welfare '
. Washmgton D C

- Buffalo, New York

© Robert O'Shea, Ph. D.
" Associate Professor
ot Department of Socuology
e State Umversny of New York at Buffal

) John M Glasgow Ph D.
-.Ass15tant Professor ..
University of Connect|cut Health Cent

2:40-3:15 .
Small Group Discussions, Niagara Room,
Ballroom

Discussions will be based upon the
objectives and activities proposed in local
funded grant applications. A skillful leader
will be assigned to direct the discussion of
the group around Doctor Cassel’s
presentation of his evaluation model. The
participants will use Doctor Cassel’s model
to work toward the creation of an
evaluation approach for the proposal. -
Participants will be given an opportunity .
to become directly involved in'the process -
of program evaluation, h

3:15-4:15
Group Reports

4:15-6:156

Panel Reactors

Moderator

J. Warren Perry, Ph.D.
Dean, School of Health Related Professions
State University of New York at Buffalo

Panel

Harry A. Sultz, D.D.S., M.P.H.
Professor, Department of Social and
Preventive Medicine

State University of New York at Buffalo
Buffalo, New York

Elsa R. Kellberg, M.A.

Assistant Director for Evaluation
Lakes Area Regional Medical Program *:
Buffalo, New York .- B

Hartford, Connecticut -



executive director’s address

John R. F. I_ngall, M.D., Executive Director,
Lakes Area Regional Medical Program

Program Evaluation and the Mission of Lakes Area Regional Medical Program

“The Lakes Area Regional Medical Program is responsive to a large
constituency. We have the capacity to catalyze efforts towards their stated
goals and objectives, which in time become ours. In serving this body of

people we want to enable them to attack the deficits in our nine county
health market area. To accomplish this, we need to measure respectively
what we are doing and what we have achieved.

It is an obligation for those in receipt of our funds to appreciate
what evaluation means. |t is important for programs to clearly under-
stand where they are; where they are going; and how they are going to get
there. It is important for project directors to establish what measures they
can apply, in the time frame they have set for themselves, to pbrtray
achievement — particularly the ability to become self-supporting. 3

v

We have developed and will continue to construct an evaluation compo-
nent into everything we do. Evaluation is essential for diagnosis; crucial to
wise clinical judgements; and essential in measuring outcome. This
process is without punitive overtones; it is a mechanism
which will allow a diagnosis of performance and impact.
We can, and must, refine this mechanism in order to

S produce an effective effort toward correcting well-stated
w®  deficits in the health market area to which we are

responsible.

The Regional Medical Programs of this country have, by industrious
involvement with. the grassroots community, made things happen.
People of various disciplines are meeting for the first time. An informed,
representive constituency of responsible individuals are sensitive to
community deficits in the health services. The involvement of this
informed community must be augmented. The fact that it is being
developed, that it is underway and has momentum, is a major achieve-
ment and must be recognized. Involving intelligent people in the validation .
and interpretation of reliable data leads to intelligent decisions. These
decisions are the first steps in regionalization which is implied in our title.

Regional Medical Programs are ‘enabling’ agencies. They recognize
the industry required in bringing groups together and convening them for
specific purposes with specific challenges. Their unique role in maintaining
momentum by judicious staff support, enhances the ability of established

" agencies to deliver and to improve upon previous performance.” They have
facilitated many agencies now carrying out their mandated _functions.
They have the ability to meet challenges whether they be in the professional
arena or in the consumer population. B e


























































