


(A Privileged Coﬁmunication)

SUMMARY OF REVIEW AND CORCLUSION OF
OCTOBER 1970 REVIEY COMMITTEE

ALABAMA REGIONAL MﬁDICAL PROGRAM
’ RM 00028 11/70.1

"FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

RECOMMENDATION: Additional funds be provided for this application.

. , | RECOMMENDED
YEAR REQUEST FUNDING

1st Year- $338,208 $246,950
2nd Year 250,689 185,924
3rd Year | 194,974 127,421
TOTAL $783,871 $560,295

CRITIQUE: The Committee noted the unique history of this program with

jts close interrelationship both Statewide and locally with
organized medicine and comprehensive health planning. The University
through the RMP has taken on the responsibilities of continuing education.
There is a great lack of skilled manpower in the Region which is of
paramount concern to the RAG, the Medical Soclety and the University.

Project #23 - Guidance Counselor's Continuing Education in the Health

Field (Resubmittal). 7This program is a high priority item ‘
for this Region because it is directed toward what they identify as one
of their greatest needs, "additional workers in the health field." A
great deal of concern was expressed throughout the Region when the initial
proposal was disapproved. Committce believed this to be a good proposal
and recommended that it be fundad.

Project #24 - Birmingham Community Medical Television Network (Resubmittal)

Committee believes this project has little regional outreach,
it is primarily directed to the University of Alavama. Committee recommends
that a local source of funds and not RMP funds be utilized to support this
program.

Project #25 - Production of Audiovisual Materials for Reality Orientation
Training Program. The Region has a presently funded project

(#5), “"Training Program - Reality Orientation Technique", which is an

education program for those personnel dealing with the care and treatment

of confused and/or disoriented péfsons, Committee and site visitors
have viewed this project as one of the most interesting activities funded
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by RMPS. Committec recommends funding this reguest,

Project #26 - Model Cities - RMP Nutrition Project in Tuskepee

Committee believes the needs identified in this project
are vital needs of the rural poor in this Region. It appears to be a
well-planned program which has outreacn and involves other health
resources such as the Tuskegee Model Cities Program, Tuskegee Institute
and Medical Soclety. Committee recommends the utilization of RMP
funds to support this program.

GRB 10/27/70 ~




(A Privileged Communication)

SUMMARY OF REVIEW AND CONCLUSION OF
OCTOBER 1970 REVIEW COMMITTEE

ALBANY REGIONAL MEDICAL PROGRAM
RM 00004 11/70.1

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

RECOMMENDATION: Additional funds not be provided for this application,

-,

RECOMMENDED
YEAR REQUEST : FUNDING
lst Year $133,324 (9 mos.) -0-
2nd Year 194,813 ' -0-
3rd Year 225,739 - =-0-~
TOTAL | ~ $553,876 | -0-

CRITIQUE: Committee noted that the two renewal projects up for consideration
did little to dispel its previous fears about the direction in
which the Albany Regional Medical Program is heading. These requests were
considered as evidence that Dr. Woolsey's reception of the May 1969 site
visitors' message (plus repeated reiterations by staff) had been confined
to the words (with which both proposals are replete) rather than the concepts
behind them. Both projects are entering their 04 year of operation and
are requesting three additional years of support. Both received only a
year's renewal last year, with future support to be dependent on submission
of satisfactory evaluative data, and both are requesting renewal on the
basis of what the Review Committee considered inadequate evaluation, It
appeared clear to the reviewers that the ARMP (as represented through these
two renewal proposals) is not moving out of the continuing education field
and is not moving in the direction of eventual phase-out of ongoing activities.
It was observed as well that Albany will submit its Anniversary Review
Application, including renewal support for Core, to the July/August 1971
Review Committee and Council, and that a recent staff review of the 04 year
continuation application found little evidence that the Region had come to
grips with its long-standing problems.

The decision>to retain these two projects in the ARMP without satisfactory
program evaluative data led the Committee to question the Region's review
process in relation to Regional priorities. Further, since the application
indicates that the Region is not moving out of the field of continuing
education, the Committee could not recommend that additional funds be provided.
In addition, the reviewers believed that the rebudgeting of funds by the

ARMP to support either of these projects would be a clear indication that

the Region is incapable of moving in new directions.

LY
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Project #4R =~ Consulting Physicians Panel

Critique: The reviewers noted that in response to the May 1969 site visit
team's suggestion of a shift in emphasis in this project to
include more than the mere critiquing of continuing education programs,
the name of the project has been changed from "Postgraduate Instruction
Development Panel" to "Consulting Physicians Panel" and the objective has
been changed to that of obtaining information concerning the health needs
of the ARMP area. The reviewers were disappointed in this project on
multiple counts: Co '

‘1. The extensive sociologic evaluation of past activities is
not relevant to RMP aspects of the project.

2, It is questionable whether providers' perceptions only can
provide a legitimate basis on which to identify health needs.

3. As mentioned before, the project appears to have changed its
rhetoric as a knee~jerk reaction, with minimal consideration
given to the real meaning of what the change in objectives
is all about.

Project #5R - Community'HOSpital Learning Centers

Critique: Again, the Committee considered the evaluation of the effectiveness
' of "instant education" to be grossly inadequate. The users'

assessments and the pre/post tests were obtained from too few people to

be meaningful., All in all, this activity was looked on as a very expensive

attempt to enhance physician knowledge with techniques of doubtful value.

Parenthetically, the reviewers wondered how much library equipment and

materials could be bought for $316,000 over a three-year period.

GRB/RMPS
10/27/70




(A Privileged Communication)

SUMMARY OF REVIEW AND CONCLUSION OF
OCTOBER 1970 REVIEW COMMITYEE

ARKANSAS REGIONAL MEDICAL PROGRAM
RM 00052 11/70.1

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

Conclusion: = . -
Committee
Year . _Request , __Recommendation
1st $189,382 $189,382
2nd $203,069 $203,069
3rd _$222,993 . $222,993
TOTAL - $615,444 $615,444

Critique: The Review CommitteeAnoted that this Region will submit
its first Anniversary Review Application for consideration

by the October/November 1971 Review Committee & Council. 1In addition,
it may exercise an option and apply for supplemental support for

Core subregionalization during the January/February 1971 review

cycle. Because of the exigencies of this particular Region, 48%

of current funding flows into training and education activities,

as shown on the pink visual sheet, and 37% into core activities.

The .current request is for supplemental support for core, and the
Review Committee observed that increased core activities in the

" areas ‘of planning and administration was a need pinpointed by the

July 1969 site team. The reviewers thought the application explained

very clearly and justified the need for seven additional full—-time

positions to effect ARMP's shift from project to program development

( with a concomitant increase in RAG involvement and diversification) -

and to strengthen core technical assistance and service functions.

This was considered an excellent proposal.

RMPS/GRB
10/22/70




(A Privileged Communication)
SUMMARY OF REVIEW AND CONCLUSIOH OF
OCTOPRER 1970 REVIEW COMMITTEE

CALIFORRIA REGIONAL MEDICAL PROGRAM
RM 00019 11/70.1

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

RECOMMENDATION: Additional funds be provided for this application

RECOMMENDED
YEAR REQUEST FUNDING
1st Year ’ 81,039,679 $150,000 *
2nd Year ) 1,116,539 150,000 *
3rd Year 1,093,681 -0-

TOTAL ©$3,249,892 $300, 000

#This precludes use of funds for Renal Project.

.CRITIQUE: The Committee noted that the application demonstrated some

of the attributes which have both benefited and plagued the
California RMP since it first took the state umbrella approach to
developing programs in the eight or nine subregions. Several of the
projects proposed are clear attempts to develop linkages in areas which
have been lagging, others are building on activities initiated by the
more progressive areas in the Region and several proposals point to
the lack of any overall Regional priority system.

In recommending approval at a reduced level, the Committee recognized
that a site visit would be made to California in early December to review
requests for three years of additional core support for all nine of the
areas in the Region, and suggested that inquiry into the review processes
that produced several of the project proposals in this application might
provide the site visitors with valuable information about Regional
development: (1) How does the RMP review process decide to forward
requests for supplemental funding of ‘on-going projects with no infor-
mation presented about the results of the activity to date; (2) How

does the California RAG look upon individual projects from a Regional

. viewpoint. Are perinatal monitoring projects envisaged for every area

in the state or is one project to serve as a model demonstration for the
whole state; (3) Is an overall coordinated state program emerging in
certain areas; i.e., continuing education and renal diseases. What are
the data utilized by the California RAG in forwarding proposals in these
areas to RMPS for funding?
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Project #278 - Family Practice Program - Area I The Committee recognized

— o the core staff competence present in Area I and the fact
that the Family Practice Program is addressing a major national problem —
health for the poor. But little information was presented in the application
to indicate any evaluation of the program to date. It seemed to the
Committee reviewers that the project has a basic weakness in that it
depends fully on medical residents and has no fulltime physicians on the
clinic staff to supervise their work. Volunteer physicians and nurses
apparently provide the supervision for the residents, but the Commtttee
questions how this works in practlce

Project #44§ - Medical Oncology ~ Area I Again, the Comnittee questioned
why the California RMP forwarded a supplemental request

for this project with no information about the basic activity which may

not really be underway. The budget seems high for the activities proposed.

Project #62 - Physicians Continuing Education in Community Hospitals - Area VII
The Committee noted that this activity is proposed for Area VII

which has lagged behind other areas and may represent the cement needed to

make the RMP grow in this area. The activites proposed represent a shotgun

approach to continuing education. The project does represent an attempt

to link hospitals and its effectiveness will depend entirely on the quality

of RMP leadership provided. The Committee wonders if areas more experienced

in continuing education are providing guidance to Area VII and if the

Region is developing a coordinated approach to continuing education

programming.

Project #63 - Perinatal Crisis Care Training and Service Development - Area IV
The Committee recognized this proposal as a well-designed
activity which could serve as a model for California in developing a center
with adequate transportation back-up for perinatal patients, although there
is no indication that this is the intent. There is need, however, for
working with the physicians and hospitals away from the center as well as
in the center, to assure not only prompt referral to the center but prompt
yeferral back to the community setting once a patient's condition is
stablized and adequate followup. Unless these aspects are built in, no
long-range changes in institutional relationships will result. The equipment
request is high and the Committee questions RMP support for the equipment.

Project #64 - Continuing Education for Physicians in South Bay - Are IV

' The Committee felt that Chis proposal had a number of novel
features, including a charge to physicians for the training. It also
recognized that it represents a change in approach for Area IV which has
been heavily involved in TV as the avenue for continuing education. The
Committee alsc noted that this was an expensive program that might reach
only those physicians alréady committed to continuing education.

Project #65 - Comprehensive Renal Detection Diagnosis and Treatment .
Program - Area VIII The Committee was very concerned about

this proposal not only for its inherent deficiences but for its implications
about the California review process. The concepts proposed are broad and
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comprehensive encompassing prevention as well as treatment, but specific
objectives and implementation plans are missing.

A screening program is proposed for the Laguna Hills Leisure VWorld
Community, the favorite site for Area VIII proposed activities, the
Committee noted. No information is presented in the application about

the California RMP plan for renal diseases, and the Committee is concerned
that California may be forwarding renal proposals from all of its areas.

The Committee considers this proposal inappropriate for RMP funding in
the absence of an overall California renal program plan and data on

existing facilities and resources.

Dr. Besson was not present during Committee discussion and action.

GRB 10/27/70




(A Privileged Communication)

SUMMARY OF REVIEW AND CONCLUSION OF
OCTOBER 1970 REVIEW COMMITTEE

CENTRAL NEW YORK (SYRACUSE) REGIONAL MEDICAL PROGRAM
RM 00050 11/70.1

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

RECOMMENDATION: Additional fdnds be provided for this application,

' . RECOMMENDED
YEAR REQUEST FUNDING
lst Year ‘ $131,037 $116,385
2nd Year 50,487 35,367
3rd Year _ 51,430 : 35,866
Total $232,954- $187,518

CRITIQUE: The Committee noted that this Region had a strong regional

regional continuing education program for nurses and several
projects outside of Syracuse in coronary care training and continuing
education for physicians., The Region will be presenting its three year
plan in an application to be submitted in May 1971,

Project #2R - Mobile Stroke Rehabilitation Service (Renewal),

| Rather than approve this project for another three-year
period the RAG of the CNY/RMP authorized the request for extending
it for six months during which time it will be under the careful
surveillance of the RAG Committee on evaluation of services, This six-~
month extension would also bring this project in line with the October
‘1st annual report date of other operational projects and core, Com-
mittee believes that this program, by bringing continuation education
activities to the physicians practicing medicine in the rural medically
deprived areas, could reduce the number of physicians which migrate to
urban communities in search of further education, Committee views this
pProject as a high priority activity for the Region and recommends the
utilization of new funds to extend this program an additional six months,
Committee would be interested in seeing an evaluation report on this
project at the conclusion of this funding period,

Project #16 - Manacement Personnel Training Program,
The Review Committee had much difficulty relating this
project to the categorical objectives of this Region, Committee recommended
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that the Region resubmit this project with their Anniversary Review
application in May 1971, with clarification on how this program fits
into their Regional plan.

Project #17 - Regional Biomedical Electronics Safety Program,

‘ Committee had much difficulty relating this program to
the categorical objectives of this Region. They also believed that
prior to funding this activity it should be regionalized to include
other hospitals in the Region. Committee considered this program a
low priority item, however, they recommended funding with the con-
dition that it is regionalized to include other hospitals,

RMPS /GRB/10/27/70




(A Privileged Communication)

SUMMARY OF REVIEW AND CONCLUSION OF
OCTOBER 1970 REVIEW COMMITTEE

COLORADO/WYOMING REGIONAL MEDJCAL PROGRAM
RM 00040 11/70.1

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

RECOMMENDATION: Additional funds be provided for this application.

RECOMMENDED
YEAR REQUEST FUNDING
lst Year $29,066 $1§,474
2nd Year | 30,589 . ' " 20,495
3rd Year ‘ 33,940 ' 22,740
Total ' $93,595 ' $62,709

CRITIQUE: This appllcatlon contained no information on the relationship
of its one project proposal to the Region's overall goals or
current strategy. WNor was there information on the local review and basis
for RMP approval., However, the application received a favorable review.
After considering the information provided by the RMPS staff prepared
pink sheet, it appeared to the reviewers that the proposed Radiation
Therapy project would expand the Region's strongly supported cancer
program, Further, it would expand and strengthen activities in the area
. of research and development, which currently play a relatively insignifi-
cant role in the total program. The project is well conceived and
‘organized and meets the guidelines on dosimetry as set by the National
Advisory Council. Although a question was raised regarding the qualifi-
cations of the radiologists in the participating hospitals, the Committee
was satisfied that qualified radiologists would be involved and that
" adequate control in the use of equipment would be assured. While the
Committee was impressed with the project, they believed that the partici-
pating hospitals should be expected to share in the cost of the program.
The Committee recommended that the project be included in the Region's
program, but believed the RMP should support only two-thirds of the
cost with the participating hospitals paying the remaining third,

Dr. Kralewski was not present during Committee discussion and action.

RMPS /GRB/10/27/70




(A Privileged Communication)
SUMMARY OF REVIEW ARD CONCLUSION OF
CCTOBER 1970 REVIEW COMMITTEE

CONNECTICUT REGIONAL MEDICAL PROGRAM
RM 00008 11/70.1

. -3
FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

N

RECOMMENDATION: Additional funds be provided for this application.

. RECOMMENDED
YEAR REQUEST FUNDING
 1st Year $523,7:§6 " $200,470
2nd Year | 516,158 . ' 137,965
3rd Year 595,447 145,447
TOTAL $1,635,341 $483,882

CRITIQUE: The reviewers noted that the Connecticut Regional Medical

. Program.will submit its first Anniversary Review Application
for October/November 1971 Committee/Council review, but that it also
has elected to exercise an option to submit an application for supple-
mental support for new activities for the January/February 1971 review
cycle. The relationship of the activities in the current proposal
to ongoing projects and the overall Regional plan are shown on the
staff-prepared pink sheet. It was further observed that Connecticut
is- one of the Regions which has had a "grand design" and specific
Regional thrusts since the beginning of its operational experience,
and although it occupies a somewhat pioneering position among the
RMPs on that count, Committee realized in reviewing this application
that CRMP seems sometimes to fall short in its identification of Regional
needs. The overall recommendation for the application was for approval
at a reduced level. The basis on which the approved amount was calculated,
and the conditions attached to the recommendation, are discussed below.

Project #55 - Augmentation of Support- for Community-Based Regional Faculty.

‘The Committee noted that although the Council-approved level
of support for Project #5 would permit the Region to rebudget its existing
resources into this project far in excess of the current funding of
$157,000, current Regional priorities apparently preclude a higher funding
level. Even though the concept of establishing chiefs-of-staff in
community hospitals already has Council approval, the Committee reviewers
could not recommend the award of additional momies for this in the absence
of information as to the success of the seven chiefs-of-staff positions

N
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which currently are being supported under Project #5.

Project #26 - Planning Neishborhood Services in Hartford. CRMP support

of the planning phase of a system to provide an effective
consumer voice for the disadvantaged citizens of Hartford in the delivery
of health services was viewed as meshing with both Regional and National
goals. The requested one year's funding was recommendad, with the
contingency that at the end of RMP support the Region submit a report
of the history of the project so the experience in this area may be shared
with others.

Project #27 - University of Connecticut School of Nursing Regional Faculty

The Review Committee found it could not recommend additional
support for this activity without a more definite indication of the
relationships between the proposed Director of Continuing Education at the
University of Connecticut School of Nursing and the activities of the
Yale University Schools of Medicine and Nursing as well as a clear description
of the relationship of this proposal to the total CRMP effort.

Project #28 - Southern Connecticut Kidney Disease Program. The Committee
reviewers agreed that this kidney disease program evidenced
area planning and promised more effort per dollar than other similar
proposals the Committee has seen in the past. The primary disadvantage
of the proposal is the lack of any indication that the Hartford area was
involved in any way. It was the common feeling that this activity should
receive a recommendation of approval at the requested level if evidence is
submitted of contacts being made in Hartford and if the project is consistent
with Council guidelines governing the approval of renal programs.

Project #29 - Regional Reference Laboratory Service - Although the

' revievers recognized certain advantages to the regional
linkages that might be built with the creation of this laboratory, this
was outweighed by considerations revolving around the relationship of
this proposal to organized medicine in the state, the advisability of
supporting a revenue-producing activity, and the realization that although
all laboratories enhance medical care, RMP cannot put itself in the position
of supporting those that do not provide something more unique. No funds
were recommended for this activity, and the reviewers had serious reser-
vations as to whether it would be advisable for the Region to even consider
funding it from rebudgeted existing resources.

Project #30 - Regional Nuclear Medicine Program - Because of questions
regarding the support of this project by organized medicine

in Connecticut the apparent excessive equipment purchases, the lack of

explanation of how revenue will be handled, and the failure of the reviewers

to understand the relationship between this project and the radio-immunoassay

laboratory proposed in Project #29, the Committee could not recommend funding

for this proposal. In fact, there was concern as to the propriety of the

- CRMP's funding this activity from existing resources.




Connecticut ‘RMP -3- . . RM 00008 11/70.1

Project #31 - Universiiy of Connecticut Fianning Program for School of

Allied Health Professions -~ Since the University of
Connecticut has already committed itself to establishing the School of
Allied Health Professions, the Committee could not understand the
rationale behind this proposal to provide a team of planners from the
outside, especially in light of the lack of any clear statement of
what the planning matrix would be. No funding was recommended and the
reviewers, in fact, would question the wisdom of any CRMP efforts to
finance this planning from existing resources.

Project #32 - Cancer of the Cervix Study - The reviewers were amenable
to recommending approval for the terminal year's support

for this project if the people responsible for the administration of

the first two years of the project under 314 (e) think the group

involved is capable of carrying out the study, and if a recommendation

of approval is consistent with Council policy regarding the 314 (e)

" cervical cancer projects.

Mr. Thompson was not present during Committee discussion or action
of the application. :

GRB 10/27/70
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; SUMMARY OF REVIEW AND CONCLUSION OF
OCTOBER 1970 REVIEW COMMITTEE

GEORGIA REGIONAL MEDICAL PROGRAM
RM 00046  11/70.1

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

RECOMMENDATION ¢ Additional funds not be provided for this application.

: | - RECOMMENDED
YEAR REQUEST FUNDING
l1st Year (8 mos,) $85,936 : -0~
; .
* ' Total ’ . $85,936 -0~

‘

CRITIQUE: Committee, in .the absence of any documentation, was unable to
understand how this application fits into the Region's strategy’
and overall program goals. The relation of these activities to the State-
wide Cancer Program being supported presently at $401,276 (see pink sheet)
was not indicated.

Committee recognized the two cancer components which made up this application,
#34 - Demonstration for Detection of Female Genital Cancer and #35 - Cyto-
logy Screening Project, to be excellent ongoing activities which have

proven successful in finding cervical cancer among women. However, it was
felt that such activities should no longer be considered in the realm of
research or demonstrations. GCommittee believes such activities should now

be classified as services and, as such, support should now be sought from
third party payment and/or the State. Committee requests Council policy

on this issue, :

RMiS/GRB/10/26/70




‘(A Privileged Communication)

SUMMARY OF REVIEW AND CONCLUSION OF
OCTOBER 1970 REVIEW COMMITTEE

GREATER DELAWARE VALLEY REGIONAL MEDICAL PROGRAM
RM 00026 11/70.1

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

RECOMMENDATION: Additional funds be provided for this application.

RECOMMENDED
YEAR REQUEST FUNDING
1st Year $ 462,724 | $ 88,106
2nd Year ‘ | 419,049 | 88,261
3rd Year ' 316,901 89,207
" TOTAL | $1,198,674 $265,574

CRITIQUE: The Review Committee noted that the Greater Delaware

Regional Medical Program will submit its first Anniversary
Review application for consideration during the January/February 1971
Committee/Council., The application will contain a third-year contin-
uation request in addition, it may contain supplemental operation
proposals. It is very doubtful that a developmental component will
be included in the request.

The Review Committee considered the "pink" component sheet and noted
that an unusually high amount of the Region's funds (64%) are con-
centrated in the Administration and Planning functions. Twenty-one
percent are allocated to Training and Education and 15% in the
Demonstration of Patient Care area. ’

The Committee expressed some concern- regarding the basic organization

~ of the Greater Delaware Valley RMP and the functions and activities of
the large Core staff both in the Executive Director's office and in the
Medical schools. It was the impression of the Reviewer's that the
GDVRMP did not truly represent a regional program that had assessed

its resources and problems in a systematic fashion, developed a plan,
established priorities, etc.

The membership of the Board of Directors and the Regional Advisory
Group has now been expanded and has included strong subregional
representatives. With the leadership of these two groups it is be~-
lieved that the GDVRMP has the potential to build a regional program
that will be responsive to the existing problems in the region,
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Project #20-- Regional Radiation Therapy Network. The aim of this

' proposed program is to provide a management framework
that will allow medical institutions to work cooperatively rather than
competitively in the functions of treatment, training and research.
The primary hospitals to be involved in this comprehensive program are:
Hahnemann Medical College and Hospital; Crozer-Chester Medical Center;
St. Joseph's Hospital; Reading Hospital, Community Hospital, Reading,
Pennsylvania; Sacred Heart Hospital, Montgomery Hospital, Norristown,
Pennsylvania; Metropolitan Hospital, St. Agnes Hospital, Philadelphia, ‘
Pennsylvania; and West Jersey Hospitals. In addition, six other
hospitals are also represented by the Planning Committee. The Review
Committee viewed this proposal as a well written, well conceived,
comprehensive and extensively described document, but noted that it is
clearly a proposal where technical substance is absent.

The Reviewers agreed that the proposal was heavily dominated with
radiologist input and lacking in consumer or patient input. Concerns
were expressed regarding the applicants fallure to indicate who makes
the decisions regarding the proper modes of treatment and therapy in
the community hospitals.

Although this proposal is described as a comprehensive cancer management °
program, the Reviewers noted that it does not encompass the medical

and surgical aspects of cancer management. The Committee believed that
funding should be limited (in a reduced amount of approximately $75,000
per year) to only the Physics portion of the proposal with advice to the
Region that the proposal should be redesigned along multidisciplinary
lines. : '

Project #21 - Development of Tumor Control Centers in Delaware Medical

Society. This proposal -intends to establish a Tumor
Control Center in each of the hospital areas in the Delaware area. The
Review Committee viewed this as a rather "primitive" and "pedestrian
proposal with no critical input from the regional level and no evidence
of care input.,

Although the Committee believed this to be an effort to include Delaware
into the GDVRMP, they expressed concerns regarding RMPS putting additional
funds into tumor registeries. The Committee members believed that the
project was worthy of support but that no additional funds should be
allocated to the Region to support this activity and suggested that the
Region should be advised to reorganize its Cancer focus to include ‘this
activity into the total Regional Cancer management program.

Project #22 - Thera-Flicks Delaisare Curative Worlshops. This proposal

intends to train professional, nonprofessional personnel
and the families of patients with chronic disabilities in rehabilitation
techniques and in dealing with medical, psychological and physiologic
problems involved in chronic disabilities, to develop positive attitudes
toward chronic illnesses, and attain greater independence of patients so
disabled. ‘
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The Committce noted that the proposal could not be considered as a
stroke education program, (but rather aimed at the whole realm of
disabling diseases) although stroke will certainly be included in its
overall activities. The Committee agreed that the proposal lacks
"glamour' but believed that it might possibly be a useful venture
(based on the many letters of support from various hospitals), and
would perhaps add to the priorities, goals and objectives of the
Region, and should be supported in the amounts requested for the
three~-year period.
Project #23 - Coronary Care Training Program, Underwood Mcmorial
Hospital (Revision of Project #11) and Project #24 -
Coronary Care Training for Nurses - Crozer - Chester Medical Center
and Fitzgerald - Mercy Hospital (Revision of Project #12)- These
two proposals are revisions of proposals (11 and 12) which were
reviewved during the February/March 1970 review cycle and recommended
nonapproval - revision required. The review committee considered these
revised proposals simultaneously and expressed little enthusiasm for
coronary care training programs in general.

During its review of these proposals, the Committee noted the heavy
emphasis on Coronary Care Training programs within this region (four
such programs are currently being supported) and questioned the

- feasibility of providing additional RMPS for the establishment of
additional centers. It was believed that the utilization of existing
programs would strengthen the subregionalization concepts and provide
an overall coordination of the four established centers, plus involving
prospective trainees from other geographic areas as the nesd develops..

The Committee members noted that RMPS has done much in the area of
coronary care training, but were concerned over the lack of quidelines
as to whether RMPS should or could further involve itself in the
support of this type of activity. They believed that it was time for
RMP to "call a halt" to providing funds for Coronary Care Training
programs. They further believed that data should be obtained and a
policy developed on trainlng patterns as it relates to the support of
coronary care training. :

The Reviewers suggested that the Region be advised to develop some sort
of regional resource that would be self-sustaining for the funding of
these two proposals. o

After a lengthy discussion and in splte of the negative beliefs of the
Committee members regarding RMP support adinfinitum for Coronary Care
Training programs, it was believed that the two proposals should be
supported but that no additional funds should be provided the Region.
According to the Program Coordinator's letter (enclosed in the appli-
cation) this is a priority activity within the GDVRMP,

RMPS GRB 10/29/70




. ‘4 (A Privileged Communication)

SUMMARY OF REVIEW AND CONCLUSION OF
"OCTOBER 1970 REVIEW COMMITTEE

?
INDIANA REGIONAL MEDICAL PROGRAM
RM 00043 11/70.1 '

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

Recommendation: Additional funds be provided for this application.

Year Requested ‘ Recommended Funding
1st Year $120,576 * $105,439
2nd Year 68,188 53,406
3rd Year 69,389 54,562
TOTAL i $258,153 $213,407

*The feasibility of a reduced amount not detrimental to the conduct
of the project should be explored, i.e., cost-sharing of the comsole.

Critique: The Review Committee noted that this Region now in its
second operational year has had a good track record, including

a favorable site visit in September 1968. It was also noted that

the current funding level is $1,271,411 (d.c.o0.) and $1,121,411

was recommended for continuing support in the third-year for core and

three projects. None of the current funded projects are specifically

in the field of cancer and kidney disease. Although the Anniversary

Review Application was scheduled for the August 1971 deadline, the

IRMP has chosen earlier submission - November 1, 1970. The proposal

will include continuation and supplemental applications, as well

as a developmental component.

In the absence of complete information about specific overall goals,
objectives, ,priorities and progress the Committee found programmatic
assessment of the present supplemental application was difficult. To
the extend of the available information, the projects were reviewed
in terms of regionalizéd impact on the delivery of health care in
Indiana.

The Review Committee believed the Regional Radiation "Therapy Development
and Physics Support Program" to be a well designed and a promising
activity in the enhancement of cancer control. Regional in scope,

the project has the support of the IRMP Cancer Committee and the
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seven local District Cancer Committee Memberships which are multi-
‘disciplinary - a point which Reviewers believed to be important.
The reviewers suggested that cost-sharing of the console be explored.

Since the "Training Program for Respiratory Assistants" project

deficits are somewhat the same as those for which the previous

proposal was disapproved, the Committee was concerned about the IRMP
review process. The application still lacks specificity about the
curriculum. There is no indication of involvement of the State Inhalation
Therapy or Nurses Associations. Neither is.any mention made of

community colleges in the area or the School of Allied Health, Indiana.
University which might become a base for a broader curriculum for

this field. It would also seem that there should be more specific
minimum qualifications for trainees.

GRB/RMPS
10/27/70
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(A Privileged Communication)
SUMMARY OF REVIEW AND CONCLUSION OF
OCTOBER 1970 REVIEW COMMITTEE

INTERMOUNTAIN REGIONAL MEDICAL PROGRAM
RM 00015 11/70.1°

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL

¥

RECOMMENDATION: Additional funds not be provided for this application.

YEAR ; : REQUEST.. . RECOMMENDED FUNDING

1st Year $275,585 -0-
2nd Year ' 358,264 -0-
3rd Year ‘ : 290,905 -0-

TOTAL - $924,754 -0~

‘Critique: The Committee noted that the Intermountain RMP will be sub~
mitting its first total program application in November which
will include a request for developmental funds. The Region was site
visited in October 1969, recommended for its efforts to date, but
admonished to emphasize program development away from individual university-
centered activities to coordinated sub-regional activities and to give
greater attention to the health needs of the poor. The Committee was
interested in the RAG's insistence that a request for support of a cyto-
technology school be forwarded, despite RMP policy, and the fact that
no mention was made that the physician assistant proposal has also been
submitted to the National Center for Research and Development.

Project #28 -~ Major Cancer Control on Early Detection with Cytological
Teclniques. Despite the RAG's high priority for this

training activity, this project cannot be supported under present RMPS

policy. The training has been supported under 314 (e) funds and has

' apparently served the area well. The Committee hopes that some of the

- continuing education activities can be incorporated in the already-

funded Cancer Teaching Project.

Project #29 - A Proposal to Train Physicians' Assistants for General

' Practitioners in Rural Communities. The Committee was
informed that this project has also been submitted to the National
Center for Research and Development, but has not yet been reviewed.
The proposal appears to be an exact replication of the Washington/Alaska
Program, but ‘it needs adaptation to, and commitment by the Intermountain
health professionals. Although there have been some preliminary meetings
with physicians and hospitals, there is no evidence that a single
physician is willing to take on a physiciaids assistant. The curriculum
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outlined seems sketchy and has gaps, in the area of drug reactions for
example. The Region proposes that physicians' assistants will be used
to alleviate severe manpower shortages in rural areas, and will enable
the busy overworked rural physician time off for continuing education,
etc. The Committee wonders how practical this idea is for rural areas;
will the physician's assistant be able to attend female patients in the
physician's absence, for example? The Committee believes DHEW should
provide guidelines for support of this type of program, which may have
promise under some circumstances and not in others. The Committee urges
RMPS to work closely with the National Center for Research and Develop-
ment and the Bureau of Health Manpower to be sure all funded programs
of this nature get similar evaluation for National policy guidance.

Sister Ann Josephine was not present during the discussion of this
application,

RMPS/GRB
10/28/70




. (A Privileged Communication)

SUMMARY OF REVIEW AND CONCLUSION OF
OCTOBER 1970 REVIEW COMMITTEE
h -
IOWA REGIONAL MEDICAL PROGRAM
RM 00027 11/70.1

FOR CONSIDERATION BY NOVEMBER 1970 ADVISORY COUNCIL-

RECOMMENDATION: Additional funds be provided for this application.

RECOMMENDED

. YEAR REQUEST FUNDING
1st Yedr $501,009 " $498,809
2nd Year - 452,852 297,894
3rd Year | 513,659 305,379
TOTAL $1,467,520 . $1,102,082

Iy

CRITIQUE: The Review Committee moted that the Iowa Regional Medical

Program will submit its first Anniversary Review Application
(at least a developmental component request plus several new proposils)
for consideration during the April/May 1971 Committee/Council. The
Region opted to submit their anniversary review package for this earlier
review rather than wait for the October/November 1971 review cycle which
would be in line with their new anniversary date. The Region will sub-
mit a third-year continuation application for staff review on December 15,
1970.

The Committee considered the "pink" component sheet which gave an overall
impression of a rather well-balanced program. Forty 'percent of the Region's
funds are allocated to core administration and planning activities, 29%

to training and education and.the remaining 31% flow into demonstration

of patient care activities. X

While the Iowa Region had a rather slow tedious start as a regional

medical program, members of the Committee commented that there are now defi-
:.niténprogressive signs beginning to surface. A large portion of the progress
was attributed to the new coordinator who assumed his post on 2/1/70.

The local review process is not strong but definite actions are being

taken to strengthem it through the appointment and orientation of RAG
representatives .





































































































































