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’ getting a cup of coffee, but I understand some people had to

DR, PAHL: I would Iike to call thls session of the
meeting to order.

- There may be one or two of the committee still

depart. I believe we still have & reasonable amount of acti-
vity before we can conclude the overall meeting. But before weé

go on further, I am sure all of you have probably notliced thaf

Mrs., Silsbee has been able to join us thils morning, and I hope

that we don't have any more relapses which we had the other
day.

Glad to have you back, Judy.

I guess probably one of the biggest disappointment
in her life was to miss the other day. We will be busy

briefing her as to what 1s going on.

The purpose of thls meeting really is to have one of

the panels inform the other what the actlons were, very

briefly. And any really important points that may be pertinet

to that actlon, each panel has had certainly a few Very exelti

moments and some very difflcult moments and I believe that
this information should be shared with the group as a whole,
because we are taking the full committee's recommendat ion

to the Council and also we hope to have all of you back for tl
July review and you should all hear at this time vwhat thel

acbions vere,
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It is difficuit'to do this, as you know from past
experience, because having not shared in the full length
discussion and read the applications, you may feel that some o
the acbions éré overl& harsh from what your'present informa-
tion is., Bubt that information may be outdated by 18 months
or two years or so; Sé whét I wvould liké}to urge us all_to A
do is not try to reopen all of the‘sessions which we have
just gone through, but use this as an information session. An

I propose to do this in the following fashion, and thab s

‘to, first, take Mr., Chambliss' group of applications and have

the two desk chlefs run down alphabetically the ones that

they were responsible for, and give you the highlight and any

point which they geel you should know,

Now, because vwe are still on the confidentiaiity of
information and cohflict of interest, I should say‘ that when
your own conflict of interest reglon comes up,’we would llke
to have you out of the room.

These will be very Short presentations; that 1is, a

few minutes on each, Because we have 53 and we are feading

for getting out this morning. So really don't wander down the

hall and start thét long distance telephone call, It will almo

"be an in and out.

On the other hand, I belleve that perhaps one or two
points may require more than that few minutes, because there a

some serious considerations that have come to my atbttention, an

il
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I believe you wili perhaps want more than just & sentence or
bwé; So that you wili be better prepared to understand the
applications as they‘come before you in July.

The other maﬁter is, & least Dr. Teséhan, maybe song
others, have some polnts you would like to raise for group
considerati;n, possibly formal recommendation for policy issue
for the Council and other matters. So as sooﬁ as we finish
thls, we will ﬁe villing bto entertain any kind of further
discussion on boiﬁts to the staff or points to the Councii

that you wish to make.

Now, if that 1s a satisfactory agenda, I am sure ve

can pfoceed rather quickly, and I would like, first of all, tg

ask whether that fits in with the way you feel we might best
convey a large volume of information over bﬁb days.

A1l right, first I would like to ask, Bob, let's
take yours first,

Do you haye‘any general comment you want to make
for the group about the total set of applications, and then we

will go right into them?

MR, CHAMBLISS: Yes. I might say as a matter of

geheral information that panel A handled the applications from|

the South Central and Midcontinent areas. We handled a total
of 28 applications and the total request from those applica-
tions amounted to $65.5 million.

The overall ac§ions recommended from this panel;

i)




total $50 million, $50,273,913,

We are golng to ask, then, for the respective branch
chiefs of the South Central and Midcontinent Branches to give
just a brief summary of the individual actlons taken by this
panel. |

Lee, wiil you proceed.

MR, VAN'WINKLE: I don't propose to get into the
specific rationale beh%nd this ‘and how they arrived at these
declsions, but basicaliy I am just golng to glve you what the
decision of the panel was.

On Alabama, they consldered--

DR, PAHL: Give time for people to go in and out of
the room. :

MR VAN WINKLE: There 1s no one ffom.Alabama.

pg, PAHL: Just in general., Okay. |

MR; VAN WINKLE: In Alabama, they considered thls
to be an above average region and they recommended funding atb
the level of $2,028,389,

There vere no specific recommendations other than
that,

Florida, no one here from there elther, 1s there?

This was considered to be a superior region and was
recommended at a funding level of $2.7 million,

Georgia, another region that was considered to be

sdperior, was recommended at a funding level of $3,629,757.
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‘recommended for funding at $1,121,159,

On Georgla, they qon'b propose to come in in July

at all. This is thelr total request.

Iliinois was consldered to be an above-average reglon,

was recommended for funding at $2,816,935,

Indiana was considered to be an average regilon, was

Memphis vas considered to be an above average region
was recommended for funding at $2,600,000,
"Michigan ~-- I believe we have some people from
Michigaﬁ?
MR, CHAMBLISS: Yes, we do.
gDR;ﬁHESS:»Bnb I have no conflict of interest.
DRt HEUSTIS: I come from Michigan, I have no con-
filict of interest; nbo you want'me out?
fDRf PAHL# Please, 1f you will,
(At this point, Drs. Hess and Heustié withdrew
from the room, )
MR, VAN WINKLE: Michigan was consldered to be an
average regilon, was recommended for funding at the level
of $2.5 million. ‘
DR. ‘PAHL: Let the record show Dr., Heustis and Dr.
Hess have both left the room, Thank you,
(At this point, Drs, Héss and Heustls returned to
the room, )

MR. VAN WINKLE: Mississlppl was considered to be a

E™
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- $2.2 miilion.

superior region, was recommended for funding at the level of

- North Carolina, considered to be a superior
reglion, recommended fof funding at the level of $2,375,522,
Northilands -- | |
(At this point Df;'Miller uifﬁdrew from the room. )
MR, VAN WINKLE: Dr, Millef has left the room.
Norbgiands ﬁés consldered to.be é be low average
region., This largely;had to do with staffing difficulties.
Was recommended for fdnding at the level of $1,7 million,
(At this'poinb, Dr, Miller returned to the room.)
MR, VAN WINKLE: Ohiobvalleylwas considered to be
an average region, recommended fér funding'tp the level of
$2,305,636.
"YSouth Carollina was considered to be an average region,
was>recommended for funding at the level of $2.,2 million,
Tennessee‘Midsouth. |
DR, PAHL: Dr. Teschan.
(At this point, Dr. Teschan withdrew from the room. )
MR, VAN WINKLE: Was consldered to be an average
region, was'recdmmended for funding a% the level of
$2,133,972.
(At this point, Dr, Teschan returned to the room.)
MR, VAN WINKLE: Dr,., John Hirschboeck is leaving.,
(At this point, Dr. Hirschboeck yiibnd;revs“.from

the room, )
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MR, VAN WINKLE: Wisconsin was considered to be an
average regilon, was recommended for fundiﬁg at the level of
$2 million. | .

Now, there was one common thread I think that went
through all of these funding recommendations, in terms of some
reductions, Is the fact thét’irrespecti§e of the superiority
or excellence of the région, in ﬁany instaqcés there was a
question whether the amount of work cut 6ut could be accom-
plished in the amount left. I think that was probably one
common theme that went through that,

DR, SCHERLIS: Sum btotal., .

MR, VAN WINKLE: $32,4311,37o.

That 1s all of these, -

DR. PAHi: Thénk you very much, lee,

Are there any comments or éiscus510ns of these
application;;_ |

Yes, .=

DR, SCHERLIS: This will come up, I am sure, as we
discuss other sections, but looking at the target figure of
some 35-plus against the recommendation of $32,.3 million,
does that mean we will have at the most $3 million for the July
request? |

I know it will add up in the different groups, but
1s this the sort of calculatlion we will have to make in terms

of what will be available in July?




DR, PHAL: Yes, I will go into that at the end of
the full recitation here.
- DR, SCHERLIS:V Fine. Thank you,
MR VAN WINKLE: I cbuld mention that the total May
‘request that was belng consideréﬁ hereuéame to $41,159,472,
.MBS. WYCKOFF: For this groupé
MR. VAN WINKLE: For this particular group.
DR. PAHL: ALl right, thank you, Lee.
Mike, would you please'take your group of regions,
MR. POSTA: Just as a beginning, the 14 regions
from the Midcontinent Operations areas, requested in their May
L application $24,436,527, Of this $24 million in request,
$17,962,843 vas recomm;ﬁded for #pproval. :
First région in this group-is Ark;ﬁgas.
»?B.TESC}IAN: Would you get a little closéi‘ to the
mike, i ’
MR, POSTA: Okay.
Arkansas, rgviewers felt this region was an average
one. They vwere concerned with the léés of Dr. Silverblatt,
a top-notch coordinator; because of this they did not feel tha
the full amount of $1,830,000 request should be appréved.
As a result, thelr recommended figure was $1.5 mil-
lion.

Bi-state, St. Louls, revievwers considered Bi-state &

bé average to below average. The request of $1,128,000,

T



Sstabus, Their track record was considered below average.
. . ' ! .

[ ¥

roughly, was cut to $800,000,

This is approximaﬁely $71,000 below the4projected
12-month funding level,

‘Poor leadership; parﬁicularly with reference to the

RAG involvement, was nbted. Theyhave never recelved triennilal

- Colorado-Wyoming? ColoradQAWyoming was considered
above average to-supegior. The target figure of $1.,5 million
vas recommended, whicﬁ was about $280,000 less than was re-

f .

qQuested,

Intermountain? No problems.

Thils region was considered above a&erage. One
reviever 1n indlvidual grade sheets considéred 1t superior,
They éommented on the good staff, However;fthe'application wa
most ambiguqus. The reglon was considered to be overly funded

by some of the revievers, including staff,

The panel recommended that $2 million of the $3.85 mh

lion request should be approved and this compares to $3.,6 mil-
1ion target for this reglon.
| Iova,
(At this point,Mr. Barrows withdrew from the room.)
MR, POSTA: Iowa 1is considered above average to “
superlor. The request was approved in the total amount reques
ed of $1,o61,3u9, which 1s about 80 percent of the target

figure,
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‘jtarget figure, '{

4 Leadership is still ih question., The coordinators on a half-“”

. é?éé’ 33
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(At this point, Mg Barrows returned to the room.)
MR. POSTA: Kansae. Kansas was considered average
to above average, appgeVed $1,633,380, which is $100,600
less than redquested, |
This region 'had requested about 78 percenb of the.

1

Loulsiana? This region was consldered below average
i . .
This never has achieved triennial status. It has always

come in for an annualftype of an application.

time basis., However, the request of $985 212 was approved as
requested, which 1s 77 percent of the targeted figure.
Missourli. This region was considered average reglon
The reviewers felt that the region has improved significantly
over the last several years. As many of you are aware, this..
particular reglon put an awful lot of emphasis on computer
and hardware in tﬁe past. They have completely gotten‘away
from this particular thrust and are getbing into outreach
programming. The MS needs and requests in thkspar@icular
applicetion should be reexamined by the health service agency
staff, The reviewers felt that the program staff was too high
nd that the application was considered to be too ambitious.
The reviewers approved the targeted figure which was

H

Approximately $715,000 was trimmed from the budget




request,

Nebraska? This region'has_neVer achisved triennial
status and as many of you will recall, their funding was cub
back after the divorce from South Dakota several years ago..

The revievers fe;t that the_Nebraska‘s application w
the best they have seen to date. Tﬁey note conslderable im-
provement, And recommended a neﬁ funding Levél in the dmount
$912,000, which, in essence, was $50,000_be10w the requested
amount, but over the target figure. ‘ |

DR, PAHL: Before we leave,Mike, was that considered
an above average or superior? General ratiné?

MR, POSTA: I can't be sure. |

DR, PAHL: Okay.,

MR, POSTA: Thils region was reviewed by Mn Thompéon
and he commented on theapplication, but I don't recall seeing
his notes or his grqde sheet., |

Nevw Mexico.

(At this point, Mrs, Salazar withdrew from the

room, )

MR, POSTA: Considered an average region by thé
revievers, thére was some concern'about Dr, Gay, their excel-
lent céordinator, leaving. However, the panel felt that the
region was still iIn good hands with Dr, Walsh's takeover.

Thils region will not be comihg in for July I funds.

The target figure of $1,644,754 was approved, which

.
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unbiased report, submit 1t back to the coordilnator for possiblg

vas approximately $1.1L million under what was requested.

Two particular projects were noted. The health edu-
cation for the public was considered overly ambitlious as far as
its fundling request was.concerned, ana it wés suggested thab

an out-of-state group visit this parbk:ulaf project, glve an

rebudgeting to other areas.
J

!

|

of double the amount of the current application.

Also the EMS project -1s considered to be well in eXxcg

Most of the cuts were in those two areas,

(At this point, Mrs, Salazar returned to the room.)

MR, POSTA: North Dakota, thls region 1s considered
belovw average., However, the reviewers notéd that tﬁis has beej
the lowest funded reglon of the 53. o |

The target figure of $582,517 was approved or recom-
mended for fundlng, whlch is about- $180,000 fess than vas re-
quested., ) | |

Oklahoma, Oklahoma was corisidered average to below
average reglon. It never has achieved trlennial status. The
targetlfigure of $1,062,237 was approved; $320,000 was
trimmed from the request.

The reviewers felt that a new thrust in dealling with
hospitals through regional development area districts was a

significant improvement over the old thrust, which dealt with

continuing educatlon programming.

I




South Dakota.s Sogﬁh Dakota was glvenan oubtstanding
review, The revievers felt this regionr—aé you recall earlien,
I had mentioned the dilvorce with Nebfaska? Both reglons,
Nebrasks and South Dakota, have definltely improved. Maybe
the divordé was great; Anyway 1t was gliven an oubstanding
review. o | | |

The‘applicabionxvas approved in the amount requested|
of $729,417, which is over the targeted figure.

, The target figure in this particular region was
$571,005,

Texés. This reglon took the loﬁgest of any in our
panel, well over an hour. It was sor# of a unique request.
They did request 98 percent of the targeted-figufé aﬁd had
stated in the application‘that they would not be céming In
with a July application assuming this partiéular applicatiéﬁ
was gpprovea. o

The applic;tion was for $2,333,531.

The'reél;problem'as the reviewr saw it was that
approximately $1.5.million of the request vas in the form of
an open ended contract calling for five programmatic areas froi
which requests for proposals would be submitted to the varfoﬁs
consumer and provider organizations within the state. We
vere apprised at the last minute that about 62 applications
had been recelved, responding to those requests for proposais,

in the amount of $6.2 million. And the RAG had requested the
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review committee to allow them approximatély $1.4 million,
$1.6 miliion consldering about $200,000 of the request was in
the form of a developmental component, to giQe them approval
to check on June 28th at the RAG meeting, and to submit to the
regional médical program form 15's which are your summary ‘
sheets, form 16 your budget sheets. So that they could begin
those contracts promptly and get a full 12 month project
period behlnd them,

Considerable debate took place and 1t was decided
that the revieﬁ comml ttee could not in all due conscience
approve an open ended application of this sort. They wound up
5y approving $1.1 million at Ehis time which would take care
of fthe continuatiqn activities and thegrogrém stgff, and had
recommended that this be brought“%o the attentiéhvof the Councl
that meets in’June with the proviso that after the RAG reviews
thgir 62 or more con?ract proposals and submité the 15% and
16'5 intoDRMP by July 1Oth, that this body,>the Reviewv Committd
would be able to review them so that funding could begin immed}
ately after this next reviéw body would meet. So that they
would not have to go again to the August reviev,

DR. PAHLQI Thank you very much; Mike,

Sister Ann, | |

SISTER JOSEPHiNE: I am sorry, I am so used to respond

ing to Intermountain, I did not move to Indiana,

(laughter) -

S



DR, PAHL: We are'giad to have you with us, Sisber.v

(Laughter) |

Is there any general discuésion on the applications
that Mike has gone over?

DR. HESS: i would just comment that Listening to wh
little qualitative comments we had, that I would guess that, 1
general, your group used the rabting system a 1little bit,,me
more liberally than oﬁrs did,

It 1s hard to tell, but I would just raise that
comment, Maybe as you hear the other half, you might keep
that in mind,

I think one of the important things we ought to do
now is to look ab’the mat ter of consistency of rating and con-
sistency of funding declsions between the two subcommitfees.

pB: PAHL: Dr., Scherlis.

DR, SCHERLIS: I think in all falrneés‘to our group,
‘we want to be considered extraliberal or noncredible, we have
never been accused of that,

Our group never reached declsion as to average or
supefior.

I was vondering how yoﬁ all arrived at those., I
thinkyou got a flavor from what we sald, then declded ve reall
meant they were superior., We did nobt as a group really say
these things.,

MR, VAN WINKLE: I took bhese off the rating.




DR, SCHERLIS: Got it off the review rating?

MR, VAN WINKLE: That's right, not as the group.
. DR, SCHERLIS: Final block. |
C e DR, PAHL: This represents staff, analysis of the
rating group results, - | |

| DR. TESCHAN:[ The question concérning the Tekas
dlscussion which I tho@ghb was extremely interesting, I note

J
from the sheet here thgyi are triennial status.

‘ I vas wondering whether that set of provigos for
‘review here of the 15“5 and 16's was in accord with triennial
management policy? I would gather that that has been declded
in the first group,‘so_it is jusf for information as to whe-

ther or not that essentially takes from a triennial apprOVed

reglion decision up fo this group?

7IF“15 a policy question.

DR, PAHL: Yes. I think 1t had to do‘wibh the mag-
nitude of the funding, I wasn't in on the entire discussion,

Pefhaps somebody can elaborate. But I think the problem here

wvasnot-~ the question was not to remove filexibility from a

region, but it was such a -- I don't remember the éxact amount
but it was such a large amount that I gather the panel didn't ~

really feel that it could handle the decision making with the

C
L

informationthat was at hand,
Judy, do you have something to contribute?

MRS. SILSBEE: I have a question., I was wondering




if the same conslderatlon had'been given to the Georgla appli-
cation which was somewhat similar?
DR, PAHL: Perhaps that can be answered here.

-

lee, has thé same consideration been given.to:the f

%
b

Georgia appllcation? -

A7 2

MR, VAN VINKLE: Ve qidnlt have the seme dLfficultlel
wlth Georgia. The Texas ééplication did not have sites, ;b‘w
did not have project directors. It did not have budgets.
The Georgla application was full blown,

MRS, SILSBEE: Except it is stlll under re?iew which
is the only diffefénce,

The principle is the same, lee, in both those appli-
cations.

MR, VAN WINKIE: It did not come out, Judy, in the

discdésion} r

-

DR, TESCHAN: I would respond to that by saying

LY

your answer, Lee, ls entirely satisfactory to me.
DR, PAHL: Yes, Dr. Miller, {
DR, MILLER: It might be brought out again that we had
rabber extensive discusslons about this issue, and in several
RMP's -- not Georgia's as I recall elther., Maybe ve didn't
pick it up — the principle of whether a regilon under-the
present system would be allowed to.have the equivalent of a

developmental fund, slush fund, fund of money awarded to them

without us knowlng what they were golng to use it for exactly.
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I think although we dldn't ever pass a motlon to tha
effébt, there was géneral agfeement in our group thgb wé could
not authorize a blgh of'grant components in this rev;ew~ |
process, |

Webhabe trouﬂle defining Soméuqfthesé as to whethér‘
they were block grant éomponents or not. Some 6f them come
awfully close in obher;ways. But anywéy this ﬁas the issue

; _ ,

that ve grappled with énd Texas was the outstanding and the

!

most extreme example.

DR, PAHL: Pérhaps Dr. Heustis.

DR, HEUSTIS: I would ask Dr, Miller if you would
be willing to correct tﬁe record for hls vords and delete
that 1ittle -- few adjectlves he used aftef.the word
"developmental granﬁ"?"It bothers me.

 I\wouldn‘t want to evéq éay the wo?d.‘

'(Laughter)‘ | | .

DR, .MILLER: Yes, I am happy to do that,

DR, PAHL: . All right, that constitutes the findings

of panel A, I would Like to ask Mr, Peterson if he would

~>

care to introduce,mke any general comments concernling panel B
And then proceed along the same lines with the individual
applications.

MR, PETERSON: Panel B was transcontinental in scope)
naving looked at 25 reglons handled by the Eastern and Wesbérn

Desks., As 1its chalrman I was very pleasantly surprised,




Frank, but the panel judgments and actions Were more nearly

perhaps not the word but by the serlous self-disciplined
way in which this group operated in the face of the same con-
straints that I am sure panel B was under except for lack of

Information, time, and what have you.

I think 1t will be clear as you hear from Dick and

critieal than otherwise.

Wé did re-review our_actions this morning én some
sort of overgll comparative basis, but only 1n three cases
were some minor -- 10 percent changes made in theﬁrecommenda-
tions that previouély had been taken by the panel in the two
prior days.

Slnce vwe are prbbably éoing to be breaking and
everybody 1s goiné‘to be running off, I would also like to
take thisvopportuniby nowWw, rather than trying;tihseize it
later on, to say one other thing. I bhink atb é time when ﬁhe
federal government a;d Public Service 1s held in generally
lqwer esteem than 1t has for along,.lqng time. The credibilit
of this government and the publlic's falth In it would be far
greater 1f they could see‘bhe kinds of actions that are
taken by groups like this to see..the submerged part of the
ilceburg, not that tip that attracts the headllnes. For that
reason I would like to say thanks to panel B and allrof the

groups, both personally and professionally.

DR, PAHL: Thank you, Pete,




-
Dick, why don't we take'your applications first?
MR, RUSSELL: A1l fight.

DR, PAHL: And proceed along as we had before.
MR, RUSSELL: I will go alphabetically.

Arizona was consldered a below average program;

funding recommendation:is $860,000, which is approximately

64 percent of its request. o .
| .

The reasons ior this actlion, one is that the program

is not in conformance &ibh the RMP grantee Regibnal Advisory
| .

Group pollcy. i

Two, the program is under an extreme 1nflﬁence,
perhaps control of a kéy‘representative of the grantee,

The thirq area is the.Questionab;§fgffectiveness
of the coordinator;" A

Wh;le there are some indications, changes are being

brought about in the program, this 1is attributed'primarily

to the deputy of the program who has brought about some changes

however, with the history of this prdgram, the group came up
with this recommendation,
- California,
(At this polnt, Mrs. Wyckoff withdrew from the room,
MR, RUSSELL: Let bthe record show Mrs. Wyckoff
excused herself, ‘
In the ihitial revieﬁ which was yesterday, Califohira

was rated as an above-average reglon, and it was recommended

Lad


















































































































































































