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MR. CHAMBLISS: Let me take this opportunity to call

panel "A" to order and weleome you here to this particular

iy o e ey s T kN g S - T2 e e
s st 31 B B 0 L3 Lo en ny OGS RGS T

-=.*w oy ¢hink you should know that as we-geﬁ into our -
procedures for the ne#t day'or so that I will have at my right
and at my left two Operations Branch chiefs, Mr. Lee Van:
Winkle, who is the Operations‘Chief for the South-Central -
Operatibns Branch of-the;Division of'Operations and Develop-
ment, and Mr. Mike Posta, who is the‘Operations Branch Chief
for the Mid-Continent Operations Brénch. S

%: » "I think the panel should know that we'had expected,
as' Dr.” Pahl mentioned, Mrs. Silsbee to have chaired this panel

and it's due to her illness that I've been asked, just in the

cg

last few hours, to chair the panel.’
Zoerislapr, Pahl and I, ;;ihe ménfioned, have been 1ooking
at other things over the last eighieen months and especially
these matters having to do with dMB questions, with answering
‘questions from the Department dealing with the congressional
relations, all the questions‘coming‘from the Congress having
‘to do with the phase-out and the status of the program, the
inter-agency aspects of operating the program, and both of us
have left all but entirely the operational aspect ofHOperatinq
‘the division to Judy, who has, I 'might say, served wifh great

i o

distinction. R
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When the énnals of RMP are written, she will truly
be one of the strong people of RMP, a great person, a great
lady, a prodigious worker, and a gooa friend to all of us.

Hopefully she will be here while these proceedings
are underway, but Mike and Lee will provide me with lateral
support, and at the game time we will have support from
members of the Operations Staff and also a representatiye from
the Grants Management Staff in fhe person of Mr. Larry Pullen.

I think the committee is well-aware of the fact
that we are operating_under a court érder and I will only say
one additional ﬁhing: Dr. Endicott said that things are a

mess; I agree. I will only add my word of wisdom, if you can

‘call it that, and that is, we have lived in a chaotic commu-

nity over the past few months and this, in a way, culminates

some of the trials that we have undergone by reviewing the

) v : . :
‘applications from the regions that came in on May 1lst, their

application for funding beginning July 1, '74.

I think, as we get uﬁdérway, you should know we will
be operating under the Mission Statement that we all know so
well. We are operating under no restrictions as relates to
the program activities of the RMPs.

And maybe I at this time should call upon Lee
Van Winkle to just set forth in high;ight fashion some of the
review guide procedures that we'll Be utilizing. .

Lee, won't you --
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1 MR. VAN WINKLE: I just primarily want to call your
2|} attention to the review guideé that you have, and I know that
3| pr. Pahl said it earlier, but I think it should be repeated

( 4] that I think this group has to focus on the over-all program
5|l of the Region and the proposal as submitted rather than on a
6|l technical review of fhe individual projects, and we do have

7|l the criteria listed.

CH . I think the only other thing that I want to mention
9| at all is the review sheet that vou find attached in there.
_,‘10 We will expect the two reviewers to fill that out and we'll

11|| collect those as we go along.

12 DR. MILLER: When do you want them?
( 1 MR. VAN WINKLE: Sir?
14 " DR. MILLER: When do you want them?
15 . MR. VAN WINKLE:./We'll give you time to complete
16| - them -~ o " |
17 ' MR. CHAMBLISS: At tﬁe eﬂd of each review as we sit
181| here.
19 - ' DR. MILLER: As we sit here?

20 MR. VAN WINKLE: Yes. Before we go to the next

91 application, we would like you to fill it out -~ in talking

with Miss Leventhal -~ and pick it up at that time.
DR. SLATER: I want to have some time to rewrite my
commentary on those, so I'll geé,it back to you during this

session, but it won't be immediately after my oration.

25

HOOVER REPUKTING CO,, INC.
320 Massachyst_ett;kA_v{eAnue, NE.
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and eight, and finally, CHP relationship.

MR, CHAMBLISS: Thank you, Lee. !
I should mention that;'as you have pfobablf noted
in some of the background materials, that the focus of the

review will, by and large, touch on about eight elements.

The first is program leadership; second, program

-staff; third, regional advisory group; four, past pefformance

and écccmplishments of the reéion; five, the region's objec-

tives and priorities; six, the proposal; seven, feasibility;

I think one additional item of proéedu:e may be in

ordef here, and it's a further glaboration on the fogus for
review. Dr. Pahl mentioned that the policy issues QQuld
simply be flagged and we would not neces#arily attemét to.
resolv; them here; that the térget amount shouid be the
principal benchmark for a backdrop for the review.

Lee has mentionegithat'tﬁe two reviewers will review
and the second reviewer will simplf add additional comments or
observations. |

'We hopé to follow the exception principle if Qe are
really going to get through in our appointed time.

We also will have Staff comments'as necessary and
required and for each of the regions under review the Staff
person handling that particular region will be ét thé head

P

table here.

After that; a brief discussion, and we will attempt
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8.
to clarify any itéms or matters that need to be clarifieﬁ,
looking forward to the presenter giving us a recommendation
and the rationale for his recommendation, ending up with a
motion on that particular recommendation, and from there we'
will ask each reviewer to complete the rating sheet as we've

touched on.

: b
There are applications at the back table, complete

applications on the back table, for each of the reviewers who
will need them, and we would simply ask you as a final matter
of procedure, kindly épeak into the microphone so that our

recorder can get all of the details.

Are there any questions at this moment befpre we
begin to proceed?
pr. Vaun?

DR. VAUN: 1I've heard Lee refer a couple of times to

- the fact that we're not gding to .do a technical review, if I

understand what he's saying. ﬁoweﬁer, 1'd like to know how
we're going to reach.a judgment.abéut funding levels unless we
address some of the technical.aSpects of the programs.

on the basis of the guidelines submiffed, namely,
leadership, past performance, it's going'to be very difficult
to arrive at a funding level.

Lee, how do you want us to work’this magic if we'ré
not going to look at the projects?

MR. VAN WINKLE: Well, I think that you do have to
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jook at the projects because that's a part of the total pro-
posal that came in, and if what you see in here is not
related to the goals and objectives 6f that region, then I
think you have real cause for concern, and certainly if there
are items included in here that are strictlyvagainst policy
of the Regional Medical Program, that also has to come out.

But I think you have to look at what they've sub-
mitted, ﬁhe individual pieces; but as to getting into ihe
individual technical aspects of a particular activity, that's
what we're trying to avoid. |

| | Dli. VAUN: Okay.

MR. VAN WINKLE: The actual makeup of that activity

- ¢that you're looking at.

[}

. MR, CHAMBLISS: Let me just add one additional piece

of information so that we have something of a framework. The

s . «
_panel will have a total of 28 applications to review with a

requested amount of $65.5 million. There's one continuation
request; there are 23 continuation and new activity requests;
there are 24 additional applications expected from this set of

regions in July.

Twelve of the regions that you'will be reviewing
have had -- twelve of the twenty-eight -~ have hadinew coordi-
nators since the phase-out was announced. There have been
limited site visits. Howevér, there have been Staff visits to

nineteen of the regions in question. Two have had review
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10
certifications; six have had maqagement surveys; and twelve
others have had technical assistance.visits.

So there is a body of inteiligence residiné in the
Staff as to how the regions are functioning and operating. I
thought you would like to have that just as a backdrop.

MR. VAN WINKLE: Can I add just one thing?

MR, CHAMBLISS: Yes,

MR, VAN WINKLE: Dr. Vaun, I think what we'ré seek-
ing here is the development of a leﬁel of funding and not a
funding leve; -- level of approval, if you will, not funding
level, and the funding level actually will be détermined some~
where within that level of approval. |

If you come in, let's say, with a leval of approval
on oné program at $2 million, the actual funding le§el will be|

made up to that figure, it won't exceed it, and it may be less
N

_than that.

DR. SLATER: Could I —-
MR. CHAMBLISS: Dr. Slater.

. DR. SLATER: May I make a point? I, like you, have
been trying to get a grasp on this-in comparison to the old
days and, furthermore, in the light of what Mr. Rubel is talk-
ing about, and I have the same concern that you have, that
while not really examining these projects which are presented
in variable detail from one regign‘to another, I'm attempting

you, in a

to make some kind of an assessment, really, to give
: ¥
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much from the figures you have here,‘becausé the most

11
sense, professional backup as to what kind of funding these
regions should have.

Coming through to my mind all the time is the‘fact
that since we're apparently going thfough such major changés
in the next few years in which RMP wili be recast in; some way
or the other that whét we'ré here to do, really, is %o just
look for the most obvious problems or errors which you as
staff have to correct in order £o justify the expenditﬁre of

these funds and that we're not gding to vary, really, very*

important role we have to play now in this interim period is

to stabilize those staffs out there in order that bqe has a
group of people that are well-trained and indoctrinated to
move ahead in some fashion in the years ahead.

So I must say I don't have too much difficulty
making assessments. I'm g;ﬁing té rely so much on what
they've already decided to do theré, that I think we're
really here just to provide professional extramural moral
support more than anything else -- obviously, there are going
to be some holes in that, but, generally_speaking, that's how
I read it.

MR. CHAMBLISS: I assure you we need that, too, but
we do need your professional judgment. .

DR. SLATER: I agree.’ |

MR. CHAMBLISS: And we need your views and we would
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like you to work on the exception principle. If there are |

matters that are exceptions of policy issues, then wé would

like to have your judgment on them. | |
DR. SLATER: I'm not trying to be soft, but what T

am concerned about is that withlﬁhe stability of the staff and

the projects and all'they méaﬁ out there is perhaps the most

important element in the survival of the whole pattern of

activity that was started eight'or ten yéars‘ago.

. MR. CHAMBLISS: Mr, Thompson.

MR. THOMPSON: On the interface with kidney, EM --

emergency medical services, and PSRO, did the staff go through
and edit any of these in any way, identify those prb ects that

are obviously in conflict with kidney, emergency, and PSRO?
‘ MR. CHAMBLISS: We have in fact gone'through all the
requested project #ctivigies and have gseen -- attempted to
determine if there was a é;ﬁflict ﬁith the policies of another
program. We have also had discussions with the key staffs of
the kidney program, the émergenc§ medical services program,
and they will gi@e us some assistance in these reviews where
we find conflicts. |

A number of these aétivities, the regions have been
into actually before some of the legislation was passed --
quality assurance, which borders very closely to PSRO, and so

on -- and those activities are Being continued.

However, in the case of EMS, you should know that it
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13
is a program aecision and a matter of statute that the RMPs
or no other program will enter into EMS activities so as to
build a system of emergency medical care.
Our regions have had facets of a system and; there-

fore, with the understanding that we have between EMS and RMP,

those activities are permissible for funding under this set of

applications, so their basis ~- they are not designed to

produce total systems. . i

MR, THOMPSON: .But-maybe the.prOblem is that if.you
put money into those nqbody will ever be able to d;sign a
total system because those pieces will be out, you{can't pick
them up.

MR. CHAMBLISS: Well, at the local level the CHP
ageﬂcies have been coordinating to see how the RMP proposal
fits into the total need"ﬁy‘the local level, so there has been
a degree of coordination and cooéeration there té make sure
that'thg pieces that we support have some reievance to what
else is going on. |

MR. THCMPSON: But ; detect something in the appli-~
cations I read, which, although it is not in direct conflict
with the PSRO organization, it is obviously addressed to the
tactic that hospitals, if they have anf brains, have suddenly
got to realize that they've got to get their own quality

assurance program, optioning (phonetic) subbing it out to a

PSRO or do it themselves, and some of these projects are
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| assurance, that they could be inéolved in that using RMP fundsj|

14
asking for money to let hospitals build up their own quality
assurance programs so they can eventually do this for PSRO.

I object to it for two reasons. One is they should
have been paying attention to quality a long time agéi--'ail
of a sudden they shouldn't have discovered the wheel. But

this isn't related to PSRO =--

t
|

MR. CHAMBLISS: Indéed it is, As a matt;r of policy,
Council policy, we have stated many times that the;RMPs could
nat become involved ih PSRO development per'se;'they could not
use their funds for the operational aspects of a PéRO.»

DR. McPHEDRAN: They could be involved in develop-—
|
ment?

MR. CHAMBLISS: They could not be involyed in thev
actual development, but that if there were studies, data
collection or peripheralpfftiVities related to quality

MR. VAN WINKLE: I'd like to add one comment. As
far as the Staff comments you fihd in here, they have flagged
items for your attention, jtems that they felt were of concern
that they wanted to be sure that you looked at.

Now, they haven't made any recommendation on those
to the committee. Thev've left that up to £he comnmittee.

And in looking at the criteria that fou're going
through as farvas leadership, RﬁG, and all of these items, I

want to assure you that the Staff have loocked at all of those




15

items, too, and if you see no comment, ig doesn't mean that

(3]

(sic) they haven't looked at them and are satisfied with what they

see, but if you have any question, we'll be glad to have the

{ 4
staff respond to it.
> MR, CHAMBLISS: Mr. Posta.
6 MR, POSTA: I would like to make a comment concerh-

ing, for instance, EMS activities. Many of our states are

8 making applications to HSA for various EMS activities. Dead-

1

9/l 1ines in certain areas have been April 15th.
10 We have other opportunities in area research for EMS

11| that are going to be funded by another bureau and we have,

|

i

12! from a Staff standpoint, made it clear that whatever we --
(- 13 meaning RMP, DRMP -- will be funding will be double checked
14| with the other agencies to avoid duplication in these type of
15 || efforts. Lo
_ : s -
16 MRS. WYCKOFF: 1Is that what you mean when you list -

17|l well, four EMS projects under concerns, that you're going to

18 || check them with these other to see if they should have applied

-

19 || somewhere else?

2& . MR. POSTA: Right. And to‘see_alsO'if they're

91 || flagged whether or not the amounts of money requeéted in this
application is, in essence, double that of what has been

approved for the first six months of the year. So we do it

&

both ways.

25

We keynote an expansion of an activity moneywise as

HOOVER REPORTING CO, INC.
320 Massachusetts Avenue, NE.
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well as --

MRS. ﬁYCKOFF: I see.

MR. VAN WINKLE: Continuations here aren't of
concern in terms of the new legislation. Continuatioﬁs aré

not of concern insofar as the new legislation. Only new start-

ups. | B

t

MR. CHAMBLISS: All right. Are there other
' : b
questions? If not, I think we shquld begin our reyiew and our

listing shows that the first regional medical program to be
' ' |

reviewed is Alabama. §

The review is by Dr. Vaun and Mrs. Salazar, and the
|

Staff person, who is already here at the head table, is Mr.
Joe Jewell.

Will the first reviewer make his or her presentation?

g

v .'"









































































































































































































































































































































































































































































































































































































































































