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PROCEEDINGS

L T W

. DR. PAHL: I would like to call this session of the

meebting to order.

. There may be one or two of the committee still

getting a cup of coffee, but I understand some people had to

depart, I believe we still have a reasonable amount of acti-

_vity before we can conclude the overall meeting. Bubt before ve .

go on further, I am sure all of you have probably notliced thaf

Mrs. Silsbee has been able to Join us this morning, and I hopg

that we don't have any more relapses which we had the other
day.

Glad to have you back, Judy.

I guess probably one of the biggest disappointment

in her life was to miss the other day. We will be busy

briefing her as to what 1s golng on.

The purpose of this meeting really is to have one of

ﬁhe panels inform the other what the actions were, very
briefly. And any really important points that may be pertinet
to that action, each panel has had certainly a few Very excit]
moments and some very difficult moments and I believe that

this information should be shared with the group as a whole,

because we are taking the full committee's recommendat lon

to the Council and also we hope to have all of you back for the

July review and you should all hear at this time what the

actions vere.,
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| tion is., Bubt that information may be outdated by 18 months

‘to, first, take Mr, Chambliss' group of applications and have

for getting out this morning. So really don't wander down the

"be an in and out.

It is difficult to do this, as you know from past
experience, because having not shared in the full length

discussion and read the applications, you may feel that some o

the actions are overly harsh'from what your present Informa- N

or two years or so. So what I would like to urge us all TR

do is not try'to reopen all of bhe‘sessiog§_yh}pp y]_g_’_'lfxa_\(g;ﬁ=

just gone ‘through, but use thls as an ‘information session. An

I propose to do thls in thé following fashion, and that is

the two desk chlefs run down alphabetically the ones that

they were responsible for, and gilve you the hlghlight and any

point which they feel you should know

Nov, be;ause we are still on the confidentiaiity of
information and cﬁnflict of interest, I should say‘that when
your own conflict of interest region comes up, we would like
to have you out of the room, |

These will be very Short presentations; that 1s, a

few minutes on each, Because we have 53 and Wwe are heading
hall and start thét long distance telephone call, It will almo
On the other hand, I believe that perhaps one or two

points may require more than that few minutes, because there a

some serlous conslderatlons that have come to my abttentlon, an

R X
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I believe you will perhapé want more than Just a sentence or
two: So that you willl be better prepared to understand bhe

applications as they come before you in July.

The other matter is, & least Dr., Teschan, maybe sone

others, have some polnts you would 1llke to ralse for group

consideration, possibly formal recommendation for policy issue

for the Council and other matters.. . So as soon as we finish. -}

thls, we will be willing to entertain any kind of further
dlscussion on poiﬁts to the staff or points to the Council
that you wish to make,

Now, if that is a satisfactory agenda, I am sure we

can pfoceed rather qulckly, and I would like, first of all, bo'

ask vhether that fits in wilth the way you feel we might best
convey a large volume of information over two days.

All right, first I would like to ask, Bob, let's
take yours first.

Do you have'any general comment you want to make
for the group about the total set of applications, and then we
will go right into them?

MR, CHAMBLISS: Yes. I might say as a matter of

geheral information that panel A handled the applications from| -

the South Central and Midcontinent areas. We handled a total
of 28 applications and the total request from those applica-
tions amounted to $65.5 million.

The overall acﬁions recommended from this panel;




total $50 miliion, $50,273,913.

We are golng to ask, then, for the respéctive branch
chiefs of the South Central and Midcontinent Branches to give
just a brief summafy of the individual actlons taken by this
panel, | |

..Lee, wlll you proceed. U
MR, VAN WINKLE: I don't progose to get into the
specific rationale behind this and how they arrived at these
declsions, but basicaliy I am just golng to give you what the
declsion of the panel was..

On Alabama, they conslidered--

DR, PAHL: Give time for people to go in and out of
the room. ‘

MR VAN WINKLE: There 1s no one from Alébéma.

DR, PAHL{ Just in general, Okay.

MR.. VAN WINKLE: In Alabama, they considered thils
to be an above average region and they recommended funding atb
the level of $2,028,389,

There were no specific recommendations other than
that,

Florida, no one here from there elther, is bthere?

This was considered to be a superior reglon and was
recommended at a funding level of $2.7 million,

Georgla, another reglon that was considered to.be

superior, was recommended at & funding level of $3,629,757.




. On Georgia, they don't propose to come in in July
at all, This 1s their total request, '
Illinols was consldered to be an above-average regio

was recommended for funding at $2,816,935,

Indlana was considered to be an average region, was

‘recommended for funding at $1,121,159.

demmmmwwggmphis vas considered to be an above average region
was recommended for funding at $2,600,000,

Michigan -~ I believe we have some people from
Michigah?

MR, CHAMBLISS: Yes, we do.

DR;hHESS:lBht I have no conflict of interest.

DR: HEUSTIS: I come from Michigan. I have no con-
flict of interest; ”ﬁo you want‘me out?

DR. PAHL: Please, if you will, ~
(At this point, Drs. Hess and Heustié withdrew
from the room, )

MR, VAN WINKLE: Michigan was considered to be an
average reglon, was recommended for funding at the level
of $2,5 mitiion.

DR, 'PAHL: Let the record show Dr,., Heustis and Dr.
Hess have both left the room, Thank you,

(At this point, Drs. Héss and Heustls returned to

the room, )

MR. VAN WINKLE: Mississlppl was considered to be a




- $2,2 million.

superior region, was recommended for funding at the level of

- North Carolina, conslidered to be & superlor
region, recommended fof funding at the level of $2,375,522,
Northlands -- | |
+ e (At this polnt Df.'Miller uifﬁdrew from the reom.)

MR. VAN WINKLE: Dr., Miller has left the room.

e e i e

1

~ Northlands w%s considered to‘be a below average
reglon, This largelyfhad to do with staffing difficultles.
Was recommended for funding at the level of $1.7 million,
| (At this‘point, Dr, Miller returned to the room,)
MR. VAN WINKLE: Ohlo Valley was considered to be
an average region, recommended fer funding'bp the level of
$2,305,636.
: fﬁouth Carolina was consldered to be an average regio
was recommeﬁded for funding at the level of $2.,2 million,
Tennessee Mldsouth. |
DR, PAHL: Dr. Teschan.
(At this point, Dr, Teschan withdrew from the room., )
MR. VAN WINKLE: VWas considefed to be an average
reglon, was recommended for funding ak the level of
$2,133,972.
(At this polnt, Dr, Teschan returned to the room.)
MR, VAN WINKLE: Dr, John Hirschboeck is leaving.

(At this point, Dr. Hirschboeck Yithdrew from

the room, )




MR, VAN WINKLE: Wisconsin was considered to be an
average region, was recommended for funding at the level of
$2 miillion.

3

. Now, there was one common thread I think that went
through all of these funding recommendations, In terms of some
reductlons, is the fact that'irrespectiQe of bthe superiority
or excellence of the reglon, in many instances there was a |
que;tion whe ther the amount of work cut 6ut could be accom-
plished in the amount left. I think that was probably one
common theme that went through that,

- DR, SCHERLIS: Sum total,

MR, VAN WINKLE: $32;311,370.

That is all of these, -

DR, PAHt: Thénk you very much, Lee,

Are there any comments or discusSions of these
applicationé?'

Yes.

DR, SCHERLIS: This will come up, I am sure, as we
discuss other sectlons, but looking at the target figure of
some 35-plus agalnst the recommendation of $32,3 million,
does that mean we will have at the most $3 million for the July
request? | | -

I know it will add up in the different groups, but

1s this the sort of calculation we will have to make in terms

of what will be available in July?




DR, PHAL: Yes, I will go intQ that at the end of
the full recltation here.
. DR, SCHERLIS: Fine. Thank you.
MR VAN WINKLE: I -cpulq mention that the total May
‘request that was belng considered heréwéame to $41;159,472,
-‘VgMBS. WYCKOFF: For this groupé s e

MR, VAN WINKLE: For this particular group.

bR. PAHL: Ali right, thank you, Lee,
Mike, would you please_take your group of regions.,
Mﬁ. POSTA: Just as a beginning, the 14 reglons
from the Midcontinenﬁ Operations areas, requested in their May
1 application $24,436,527, Of this $24 million in request,
$17,962,843 was recomm;hded for épproval.
First région in this group-is Arkékéas.
IQR.TESCHAN: Would you get a little closér to the
mike, | ‘
MR, POSTA: Okay.
Arkansas, rgviewers felt this region was an average
one. They vere concerned with the léés of Dr, Siiverblatt,
a bqp-notch coordinator; because of this they did not feel that
the full amount of $1,830,000 request should be appréved.
As a result, thelr recommended flgure was $1.5 mil-
lion,

Bi-state, St. Louls, reviewers conslidered Bi-state td

be average to below average., The request of $1,128,000,
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-stabus., Their track récord was considered below average.

Lc
rbughly, was cut to $800,000,
This is approximaﬁely $71,000 below the projected
12-month funding level,
‘Poor leadership, parﬁicularly with referenée to the

RAG involvement, was nbted. Theyhave never received triennial

Colorado-Wyoming? ColoraGOAWyoming was considered

| A S
above average to-supepior. The target figure of $1.,5 miliion

vas recommended, ﬁhicﬁ was about $280,000 less than was re-

3
}
|

quested,
Intermountain? No problems.
This reglon was considered above a&erage. One
reviever in individual grade sheets considéred 1t superior,
They éommented on the good staff, However:fthe application wa

most ambiguous. The region was considered to be overly funded
by some of the revieyers, including staff, | |

The panel recommended that $2 million of the $3.85 m
lion request should be approved and thils compares to $3.6 mil-
lion target for this reglon,

| Iova,

(At this polnt,Mr. Barrows withdrew from the room.)

MR, POSTA: Iowa is considered above average to ”
superlor. The request was approved in the total amount reques
ed of $1,061,349, which is about 80 percent of the target

figure,

4]
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“target figure.,

 Leadership is still in question. The coordinators on'a half-.|.

L3
(At this point, Mx Barrows returned to the room.)
MR, POSTA: Kansaé. Kansas was consldered average
to above average, appgéved $1,633,380, which is $LOO,bOO
less than requested, |

This region had requested about 78 percent of the.

» .Loqis}ana?wiTth reglon was consldered below average
o OU !

This never has achievéd triennial status., It has always

come in for an annualftype of an application,

time basis., However, the request of $985,212 was apbroved}as
requested, which 1s 77 percent of the targeted figure.,
Missourl. This region was considered average region
The revievers felt that the region has improved signlficantly
over the last several years. As many of you are aware, this.
particular region put an awful lot of emphasiskdn computer
and hardware in the past. They have completely gottenhaway
from thls particular thrust and are getting into outreach |
programming. The MS needs and requests in thk;par@icular
applicétion should be reexamined by the health service agency
staff, The reviewers felt that the program staff was too high
aNd that the application was consldered to be too ambitious;

The reviewers approved the targeted figure which was

R.364 333
$25295, H37

Approximately $715,000 vwas trimmed from the budget




request.

Nebraska? This reglon has never achisved triennial
status and as many of you will recall, theilr funding was cub
back after the divorce from South Dakota severallyears ago..

The revievers felt tﬁat the~N¢braska's application w
the best they have seen to date, Tﬁey hote considerable im=-
prgvgment,w,Andmrecommepded»a»newmfunding level in the émount
$912,000, which, in essence, vwas $50,000.below the requested
amount, but over the target figure. ' |

DR, PAHL: Before we leave,Mike, was that considered
an above average or superior? General rating?

MR, POSTA: I can't be sure. |

DR, PAHL: Okaye.

MR, POSTA: Thls reglon was reviewedv by Mr. Thompson
and he commented on theapplication, but I don't recall seeing
his notes or his grqde sheet.

New Mexico.

(At this polnt, Mrs, Salazar withdrew from the

room, )

MR, POSTA: Considered an average region by bhé
revievers, there was some concern’about Dr, Gay, thelr excel-
lent céordinator, leaving. However, the panel felt that the
region was still In good hands with Dr, Walsh's takeover.

Thls region will not be coming in for July 1L funds.

The target figure of $1,644,754 was approved, which

=




vas approximately $1.,1 million under what was requested.

Two particular projects were noted., The health edu-
cation for the public was considered overly ambibtlous as far as
1ts funding request was.cdncerned,‘ané Lt vas suggested that

an oué-of-stabe group visit this parbk:ulaf project, glve an

unbiased report, submit it back to the coordinator for possible

rebudgeting to other areas.

Also the EMSfproject'is considered to be well 1n excq

of dbuble the amount of the current application.
| Most of the cuts vwere in those two areas,
(At this point, Mrs. Salazar rebturned to the room.)

MR, POSTA: North Dakota, this reglon 1s consldered
below average., However, the reviewers notéd that Ehis has been
the lowest funded region of the 53.

'I‘he target figure of $582,517 was approved or recom-
mended for funding, which is about $180,000 less than was re-
quested. : |

Oklahoma, Oklahoma was conslderéd average to below
average region. It never has achieved trlennial status. The
target'figure of $1,062,237 was approved; $320,000 was
trimmed from the request,

The reviewers felt that a new thrust In deéling with
hospitals through regional development area dlstricts was a
significant improvement over the old thrust, which dealbt with

continuing education programming.

(S
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South Dakota, Sogbh Dakota was'givaian outstanding
review, The reviewers felt this regionv—aé you recall earlier,
I had mentioned the divorce with Nebraska? Both regions,
Nebraska, and South Dakota, have definltely improved., Maybe
the dlvorce was great; Anyway it was gilven an oubstanding
reviev, :fvf‘ _‘,wl>m,"A. | |

o The application‘vas approved in the amount requested
of $729 417, which is over the targeted figure,

_ The target flgure in this particular region was
$571, 005,

Texas., This reglon took the loﬁgest of any in our
panel, well over an howr, It was sorf of a unique request,
They did request 98 percent of the targeted-figufé aﬁd had
stated in the appiication that they would not be céming In
with a JuLy application assuming this particular applicatién
vas gpproveé.v h

The applic;tion was for $2,333,531.

The'reél{probLem_as the reviewr saw it was that
approximately $1.5,million of the iequest wvas in the form of
an open ended conbtract calling for five programmatic areas from
which requests for proposals would be submitted to the various
consumer and providér organizations within the state., We
were apprised at theylagt minute that about 62 applications
had been recelved, responding to those requests for proposals,

in the amount of $6.2 million., And the RAG had requested the




By
reviev committeerto allow them approximately $1.4 miliion,
$1.6 million considering about $200,000 of the request was in
the form of a developmental component, to gi&e them approval
to check on June 28th at the"RAG meebing, and to submit to the
regional medical program form ;5's which are your summary |
sheets, form 16 your budget sheets. So»that they could begin
those contracts promptly and get a full 12 month project
period behind themn,

Considerable debate took place and it was decilded
that the revieﬁ commi ttee could not in all due conscience
approve an open ended application of this sort. They wound up
by approving $1.1 million at Ehisktime which would take care
of the continuation activities and thesrogrém staff, and had
recommganded that this be brought to the attenbi;:nv of the Counci}
that meets in June with the proviso that after the RAG revievs
thgir 62 or more con?ract proposals and submité the 15% and
16's intoDRMP by July 10th, that this body, the Review Committa
would be able to review them so that funding could begin immedi
ately after this next reviéw body would meet. So that they
would not have to go again to the August reviev,

DR. PAHL: Thank you very much, Mike.

Sister Ann, o |

SISTER JOSEPHiNE: I am sorry I am so used to respond

ing to Intermountain, I did not move to Indiana,

.{Laughter) -

1
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DR, PAHL: We are glad to have you with us, Sister.

(Laughter) |

Is there any general discuésion on the applications
that Mike has gone over?

DR, HESS: i would Jjust comment that Listening to wha!
little quallitative comments we had, thaﬁ I would guess that, ih
general, your group used the rating system a little bit |
more liberally than oﬁrs dia.

It is hard to tell, but I would just raise that
comment, Maybe as you hear the other half, you might keep
that in mind.

I think one bf the important things we ought to do
now is to look at the matter of consistency of rating and con-
sistency of funding declsions between the two subcommittees.

pB. PAHL: Dr, Scherlis,

DR. SCHERLIS: I think in all fairneés to our group,
we want to be consldered extraliberal or noncredible, We have

never been accused of that,

Our group never reached decision as to average or
supefior.

I was vondering how yod all arrived at those, I
thinkyou got a flavor from what ve sald, then decided we really
meant they were superior. Ve did not as a group really say

these things,

MR, VAN WINKLE: I took these off the rating.

































































































































































































