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MR, PETERSON: We might as well get started.

(Discussion off the record.)

MR, PETERSON: Before we do get down to individual
regions, I would like to mentlon some things going back to
what Herb took off on, not trying to repeat, on the other hand,
but get down to some of what I see as the more nitty-gritty
details,

You have already heard from Herb and the review

guide that I hope all of you got, the kind of things that seems

to me 1s almost imperative that we indilvidually and collective-

ly sort of try and keep in mind, the necessity for trying to
keep our focus on the overall reglon and lts proposal, need

to try and couch our review in terms of the criferia and factor
vhich we specified as being the basis for our judgment.

Clearly if we try to look at very many projects, we are in trou
I think I calculated we would have two minutes per project 1f
Wwe operated on a project basis,

On the other hand, there certalnly are gelng to be
some instances where the reviewers and staff Qill vant to singl
out some projects. I guess primarily because they may raise
policy issues or they have attracted‘strong negative CHP
comnents. So those are exceptions.

On the other hand, as Herb indicated to the total

group this morning, I think we are golng to be :confronted
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in a nurber of instances with projects which staff has already
identlified and perhaps others which you and in the applications
you have looked at, there are some policy lssues about which ve
may not be able to resolve in our best tact at this juncture,
maybe simply to flég those.

Ang certainly ﬁhe time that Herb dwelt I think on that
last table, he passed outb té everyone, I guess the column C
we spent more time talking about than anythlng else.

That target amount, while it is not a formula, while
it is not an assurance that the region will recelve that much,
I think yet in many ways it'ié going to have to serve as the
principal benchmark or backdrop agalnst which we look at these
applications, rather than necessarily the much larger amount in
some instances that 1s being requested.

But in terms of the review procedure itself, we mhave
tried to assign each application to two people, We haven't
designated them as primary or secondary reviewer, and the fact
there is one column and another doesn't really have any greatb
significance. I may devlate from that certalinly.

There are a few instances, I know you have one or
two, Mr. Barrows, where due to last minute cancellatlions
Dr. James I tiink just called the other day amd I had someone
call me who had their third numeral thoraX within the past day
who isn't here, so there will be a few applications where ve

e~

only have a single reviever because of last-minute cancellatlons
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In & few instances we have tried to get to someone
else. I knovy Bill apparently there was a contact with you on
Northern New England since you had visited that reglon and
possibly Bill will be able to pinch hitter as another reviever
on Northern New England. |

Generally I would propose to not have the staff
comments -- you do have brief summary sheets ln your books,

not to have staff comments precede the reviewers, but rather

i
H
}

to follovw as appropriate after the two reviewers have addressed
themselves to the applications.

I think in sittiné déwn with Dick Russell -- where
i1s Dick? -- who is chief of the Western Operations Desk and
with Frank Nash who 1s chief of the Eastern Operations Desk,

yesterday afternoon, we have singled out a couple of applica-

tions where we will deviate from that rule where I think in
the case of Hawali, for example, there 1ls some significant
background we think we probably would like to present initially;
perhaps also a Metro New York where we have got a different kin§
|
of zpplication, But generally ve will look to the reviewvers
initially and any staff comment subsequent to that 1if appropria%e.
Certainly apart from the two reviewers that will %
be called an, on the other hand, I think we do need to permitb
ourselves'some time for a brief: discussion fromthe others, 1
|

questions and answers, hopefully aimed at elther bringing spe-

cific information or general impressions to bear, cther people
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on the panel have vhere they may have them, or to get some
issues crystallzed,

We will ask the two reviewers, in those singdlar N
instances where there is only one, the reviewer, the two or
single reviewer to prepare the rating sheet which, agaln,

I believe was sent out to everyone along with the review gulde
and it is my understanding that each of you 1n the folders that
you had in front of you have about five or six blanks there.

We have got additional ones if anyone runs out. But subse-
quent to each review, where Dr. Hess or Dr. Teschan is one of th
reviewvers, I would like to ask each of you to, as we go along,
to the best of your ability, to try and complete a rating sheeb
for each of the regions where you have been asked to review 1it.
Bnd to either let myself or Shirley Simons have those, Because
e are going to try, as we get back on Friday, that wlll be one
basls upon which we will try and glve the totalgroup again an
impression of how the two groups have looked at thelr respec=-
tive regions.

We also will need to get from you, from the group,
some kind of recommendation, as toyour recommended level of
funding with respect to each region based upon their current
application, recognizing that in the overvhelming number ot
instances, regidns will also be submitting applications in Julyy
But we do need that,

I think we have heard enough about the kinds of
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constraints that we are operating under. Not the least
of which are lack of really good current information in many
instances.,

Time is obviously something we are golng to be
wrestling with I think for the next 2-1/2 days.

There are, for those of you who may not have brought
all of your applications with or misplaced one in the cafe-‘
teria, or indeed if there is a region you weren't asked to re-
view you might be interested in taking a look at, we do have a
small supply of applications for all of the reglons this
panel is concerned with back on that table behind Tom Simonds.

So feel free to pick up an application if you have
any desire to do so0.

As far as conflict of interest is concerned, we have
tried to arrange these two panels so that at least in the gross
geographic lnstitutional sense, people from Great Midwest are
looking at the eastern and western parts of the country than
vice versa,

In oﬁher words, Joe and Al are from Michigan, vwe are
not going to be dealing with Michigan and hopefully at least
you won't be dealling with Michligan in thils context.

DR, ﬁEUSTIS: We couldn't really help you on that.

MR. PETERSON: On the obher hand, bhere may be in-
stances, I can't think of any, but where based on your own

knowledge, where you feel there is some potential conflict of
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%
|
' |
interest that-- if that does occur, that you acknowledge it,and

' ' |
we will -- then the individuals can leave the room while thab
region is being dlscucsed. Hopefully that willl not occur, be-
cause we tried to arrange the groups where the obvious conflicts
of interest would not arlse.

One final thing before we do get into the actual re-
view., I do need to know if there are any people, parbiéularlyi
the reviewers, who for whatever reason will not be able to be
here on Friday.

Charlie McCzall, when we asked him to participate in

this, indicated as part of his particlpation he had a long-

standing commitment that forced him to leave late tomorrow

afternoon, and thus I am golng to have to make some adjustments
vis=a-vis the regions Charlie has been asked to participate in%
the review., But if there are any others of you -- Paul.

DR. TESCHAN: I am paled on airline computers--

MR, PETERSON: That seems more like a bowl of jelly,é
from airline computers I have dealt with they are not that sha%p.

DR. TESCHAN: Loused up so there is not much I can dé
about it, So I will let you know,

MR. PETERSON: You are going to let me know if you
have to leave early? |

DR, TESCHAN: The reservatlion says we wilill be leaving
Friday morning.

MR, PETERSON: Okay.




DR, TESCHAN: Early.

MR. DE LA PUENTE: I have only one commltment this
afternoon that I could not avold.

MR. PETERSON: So as far as you are concerned, Joe,
we need to avoid looking at the regions, Northern New England
and a few others you are going to be Che reviever on, we have
to defer those until tomorrow.

MR, DE LA PUENTE: Yes.,.

MR, PETERSCN: Okay.

MR, BARRO4S: I have a 4:30 flight on Frlday.

MR. PETERSON: ©No, I think we calculated--

MR, NASH: We would like to get to Northern New
England sometime today if wecan, because Spencer won't}be
here tomorrow, if we can work that out.

MR, PETERSON: What time is your engagement this
afternoon?

MR. DE LA PUENTE: Three o'clock.

MR, PETERSON: Okay, ve will do that thls afternoon.,

It may not be a good decision, but that 1is vhat 1is
important in Washington -~ don't worry about the Judgment, do
it on time.

In addition, because some of the staff -- Spence
Colburn is a prime example, but not the only one -- some of
the steff that have departed MRP.but have been brought back fo

this also have some crunches and commltments., We are golng to

4
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have to do some adjustment there and I thiﬁk I have identified
most of that in my dlscussions Qith Dick and Frank yesterday,
but we are going to try to handle all of the applications
Spence has the backgrounds on, because he is going to be out of
town beginning tomorrow 1n connection with hils new.job in
the Bureau of Quality Assurance,

Well, with that brief introduction, before ve geb
started, I wonder if there were any additional questlons in
terms of details, procedures, or quite apart from details and
procedures, profound philosophical lesues, some of whiéh I
would be willing bto take up at lunch.

MR. BARROWS: I believe some of us are better pre-
pared on some than others. I went down nmine alphabetically.

MR, PETERSON: You are better prepared on Alﬁany?

MR. BARROWS: Than I am on the last two., I hope to d
that tomcrrov.

I think Paul is in the same boat. I don't know about
the rest of us.

MR. PETERSON: Well, again, if I should call for an
application where you or someone else would like a little more;
time, if you would let me know that, I will, on sort of an ad
hoc spontaneous basis, at least in the beginning we have alL
kinds of flexibility. When we get down to the last two appli-
cations, our flexibility is considerably reduced as to the nunm-

ber of adjustments we can make.

O
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MR, DE LA PUENTE: One lssue ve could discuss
very briefly, it has to do with vacancies that many of the
applicants have made in view of the fact we are dealing with
Jusé one year and that has a conflict, you know, as to-- we
let them fill all the vacancles because as far as the money 1is
concerned, they are within range. I have a problem,

Does anybody else have it?

MR, BARROWS: Yes, we have that, we have it from
another direction. Assuming they get the budget, will they
be able to flll the vacancles and do the job within the time
span avallable? |

MR, DE LA PUENTE: Precisely.

MR, BARROWS: I would guess we had better take a
look at those on an 1ndividual basié. They tend to vary, criti
cal shortage of staff or--

DR, TESCHAN: One philosophic comment, I think you
put your finger on as usual, mainly the local decision may be
ﬁhe ultimate reallty., RMP's think affirmatively in the most
distressing cilrcumstances and I think right now the stance
in many of the RMPL is to think affirmatively about the transi-
tion in the future,

I think quality of the professionallsm even in the
short range -~ talents, if anybody has any -- 1s going to pick
up the staff in whatever mode it Qill be.

Whatever is recruited for next year is avallable for
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follow=-on,

I am not nearly as much worried.

MR, PETERSON: There is only one thing I would have to
say;the issue Joe has raised, we dild see the RMP's with the
announced phase out in January of 1973 go down in the aggregate
and there are obviously considerable variations here from
roughly 1400 full-time staff to about 7OO.IIn other words, last
fall, September, when we got to -~ well, it was the November
application, but it sort of reflected the situation as of last
September, the RMP's were down in terms of program staff
about half of what they had‘been prior to the phaseout.

By Januvary of this year they had picked up about 300
additional people. That wes during the period when neither
they nor we knew what the court was going to order, and, in
other vwords, it was at a time when I think the imponderables
vere even worse than they are nov,

At least now I can see down the tunnel for 15 months,
maybe less., It is only 13 months now. It is almost the end
of May, In December and January, I really couldn't see down
the tunnel for more than at the best six months,

So I don't think that answers your concerns, Joe,
but I think it is not irrelevant,

DR, HESS: I think 11l founded though 1t mey be, we
must have some confidence between the Congress and Administra-

tion that the intents that are now belng expressed wilill find




13
expression in sdme legislation that will allow thls type of
actlvity to continue in some form or another., I think that is
wvhat you are saying.

' I think that has sort of been a backdrop and if they
fall to come through, you know, I guess that is nof our respon-
gibility.

But at the same time, looking at the public's need,
and the fact that this type of activity has proven itself to
be effective for doing a job that needs to be done, that
somevhere or othér there 1s enough broad support that somewhere
or other the pollitical element of this system will find a vay to
continue 1it.

DR, TESCHAN: I think the corollary for me from all
that 1s vwe should make some effort, I hope we get some agree-
ment to that, make some effort to make sure that as well as
possible, each of the regions is ready for the transition for
the follow-on, I think this is the time to get ready.

DR, HESS: Yes,

DR. TESCHAN: Even though the imponderables shut off
the enthuslasm for that in the region, I think perhaps we ¢éould
help stlmulate what changes need to be made to gebt regions in
line.

SISTE? JOSEPHINE: You know, in going over'some of
these applicatlons, I have notlced in many cases where they were

looking for staff, they picked up staff from CHP programs, which
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to me is the direction toward the change in total administra-
tion, and this should be commeﬁted wherever they do this, be-
cause I think this is addressing ltself to the transition you
are.talking aboub .

MR, PETERSON: Well, I am sure there aré going to be
all kinds of issues of both a generlc and specific nature sur-
facing during the next two days. We might kick off and I
thought my sense of geography, what 1t is we might kick off )
with Maine, since it is in the upper right-~hand corner of the
mep of the Unifted States, i1t daviously is not at the head or end
of the alphabet, neither the larger or smaller states, but that
is my rationale. Besides, Spence Colburn, that 1s one of the
states ve are looking to Spence for some zdditlonal comments,
since ve do have two reviewers there,

I wonder, do you want to lead off on that, Charlie?

DR. McCALL: Be glad to.

MR, PETERSON: Okay.
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DR, McCALL: I wish I had had an opportunity to re-
view this program back when I found a direct llne, I found
opportunity to look at a quality program, and it obvliously hasé
stréng leadership at the staff and advisory group level. %
It comes through loud and clear this prégram makes
great plans not only in transitloning what is coming, but in
continuing and financial support from other sources. Ana I E
really don't think there 1s any-- there is no question raised i
in my mind in terms of their conflict, in terms of their stateé
objectives and their program, the lements to achieve those |
objectives. 3
The only question I had in my reviev was since theirg
funding seemed to be a little low currently, and I assume thati

was because of all of the vagaries of the past years that ve |

have been golng over and the excellence with which the progran§

has been based, other sources of funds not only planned but

in hand and being utilized at the current time, So that that

needs to be looked at when we come up with a figure or recom-

mendation. |
DR. TESCHAN: Who 1s the grantee? ’
DR, McCALL: Medical--
MR. PETERSON: Medical Care Foundation, Incorporated;
It is a private nonprofit corporationvand has been |

since day one. |

DR, McCALL: I will confess when I recelved these twd

i
i
!
[
i
1
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volumes -~ this is only half of 1t, oh,graclous (indicating) —%

i
1
i

material, just padded in here, and I slnce learned they were
asked to come in with a complete applicabtlon but I enjoyed
goiég through this application. It is clear, 1% ;s informa-
tive, and I really found this operation useful certainly.

MR, PETERSON: Al, you also looked at Maine.

DR. HEUSTIS: All I can say is I had two impressions.

I received these two beautifully bound books and thought who are

they trying to convince?
I received this other one from Caiifornia with the
other materizl, and I didn't really think they were trying to

convince anybody.

Beautifully done =-- graphs, different styles in the

typewriter, different colored paper and so forth. And I looked

at it with a negative prejudlce,

DR, McCALL: I agree.

DR, HEUSTIS: And I read it. Everything you said is|

true.

DR. McCALL: Unbelievable,

DR. HEUSTIS: This 1s the only one I reviewed that
had any need or basic population data,

DR. McCALL: All there,

DR, HEUSTIS: This 1s the only one I reviewed that

indlcated the other than the RMP support that was golng into the

current programs,

|
i

|
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This had a pretty definite and clear-cut attentlion
to process ac far as priority ranking in how you got that way.

A1l of the guestions I had were answered and a few
of }he questions I didn't have also were answered.

I thought it was well organlzed, that certainly
their record right down the overall list we had, all of the
different criteria.

I took this document which you have in the review
sheet and broke down each paragraph into the number of things
that you mentioned, plus a few of my own, And on Maine, I
rated everything ftheat was fatable in the good column except
for the refiection of needs identified by cbmprehensive
planning, wﬁich I put down as insufficiént data, This may vel
be about as comprehensive planning has not identlfied any
needs and not been doing the overall job.

I would support any exbtra money that anybody has in
going to the Maine program as belng capable of being extremely
well spent, with great results as far as contlnuation pro-
jects at cost levels.

I vas particuiérly impressed that they were able bto
get some help from the state government, Not only in plcking
up some of the projects that RMP had started, but help from
state government as I understood 1t, at least to.go into the

regular day-to-day operation of the program for the next fis-

cal year,
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I feel very strongly and very positively aboub this
program. It was a refreshing one to read and made reading

some of the others -- well, it even compensated. It was a very

1

refreshing one.,

DR. McCALL: No collaboration, but I obviously had
the same lmpression.

My recommendation was funding maximum eligible,

MR, PETERSON: What about the other reviewvers who
may have questlons or comments aboutb Maine?.

DR, HIRSCHBOECK: I don't have any comments about
the application, I haven't seen it. Bubt I have always been
curious about the Iinterface with neighboring states in
Northern New England, wvhether this is well taken care of.

DR.McCALL: If it is not spoken to one way or the

other, I have no knowledge other than the application,

DR, HEUSTIS: Any more than Michigan's at least as it
used to be & number of years ago doesn't say anythling about
Ohlio or Minnesota or Wisconsin; maybe it should have.

DR, HIRSCHBOECK: How they relate,

MR, PETERSON: Maybe Spence or Frank have something
to say on that?

MR, COLBURN: Tney have been very close working
staff, three programs, tri-state who has New Hambshire and
Maine and Vermont, all of New England.

The New England program, an epildemiologist used
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to go to Maine qulte frequently and he has helped the Malne
program, has capitalized on what was done in Vermont with re-
gard to coronary care networks,_safeby program, Now they are

A

moving into the area of establishing guldelines and standards

within the coronary care netvork for treatment. And I think this

is capitalizing on the success of thabt typ:of activity in Ver-
mont just as an example of the exchange that takes place be-
tween those three programs in the upper part of New England.

MR, BARRCWS: If the tiltles of the project are at
all valid, the direction of the program seems to be excellent,
very nuch on target, |

DR, HEUSTIS: There isn't any'queStion in this par-
ticular program where there has been great leadership, at
least material available to me, by the program staff,

They haven't tried to sit back and say, '"What would

you fellows like to do and we will fit it 1lnto an overall

pattern.” They have come out and sald: Thils is what we want to

do; would you be willing to work along that?
That is the kind of regional program that I think is

carrying out the real missilon.

DR. McCALL: They list their new projects, contlnuing

projects, list those they are requesting no further RMP
funds for, exceeds-- elther they have finished thelr mission
or have other source of funding.

DR, TESCHAN: I want to ask about the CHP relationsh
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I am not quite clear, there are no functional (b)'s;
Chattergy has not done anything with the (b)'s to try to
get them going or he has and they aren't functioning, or--
I Qﬁ not qulte sure, or can you tell?

DR. HEUSTIS: I cannot answer,

MR. PETERSON: There are four or five,

MR, COLBURN: Five.

MR, PETERSON: Functloning, there are five funded,
be (a), (b). (c).

DR. TESCHAN: He is getting no statement of priorities
objectives? |
| DR. HEUSTIS: None from (b)'s, ALl I could say was
there was really insufficlent data presented on what the
(b)'s were contributing to come to any value judgments,at
least on my part how the cooperation was.

MR, PETERSON: Again, I think Spence or Frank will
have to help me vith this, I do not recall that Maine 1is s
region where the CHP comments either were negative or pointed
a direction, but perhaps Ianm wrong.

MR, NASH: Spencer, didn't he invite the (b)'s in and
have them sit around durlng the discussion of these applica-
tions?

"DR.‘HEUSTIS: Excuse me, may I -- I misspoke a moment
ago.

I looked in the wrong column,










































































































































































































































































































































































































































































































