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PROCEEDINGS
DR. PAHL: May we now start our executive session.

Judy, will you continue on, please,

MRS, SILSBEE: We have five members of Council here,

We hope to be able to move this along a little faster

this mornig, except for one branch operations.

MRS. MARS: Mr. Hiroto will be back in a second.

MRS, SILSBEE: In order not to give an impression
that all regions that we are considering today are problem
regions, we would like to shift back to kind of our initial
plan yesterday. We promised to do this rapidly. But to go
through by branch to get a quick overview of all of the region
and then to suggest kind of special recommendations in the cas
of one or two regions, and actions in terms of others,

Mr, Van Winkle will go through quickly the regions
that remain in South Central and at any point that Council
wants to discuss the region further, please break in, Be-
cause we don't want this to be a recitation on our part.

On the other hand, we know that you were only look-
ing at a plece of the region and staff does have more overall
view, limlted as it may be 1n cases,

Mr,., Van Winkle,

MB, VAN WINKIE: I think I would like to start with

Mich;ganwif I might.

This was a region that had been sliding very rapidly

(1%
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1 downhill until they obtained a new coordinator, Dr. Tupper,

2 and 1n a very short space of time he turned this region

3 totally around and I thought they submitted an exce 11eht

. 4 application. I was quite impressed with the fact that their

. 5 request does not include any indirect costs, either in pro-
6 Ject activities or the program staff component. The direct

costs wlll not be awarded to the project activities so that they

-]

8 could maximize the benefit to the Michigan Health Care System.
9 MRS, SILSBEE: You mean indirect?
10 MR, VAN WINKIE: Yes. The project agreed to absorb

11 these,

19 Their review process is a model, I think other
. 13 regions could well take a look at it,
14 I think I should point out whereas Dr, Tupper is

15 on only for a.percentage of his time, he did obtain a.deputy
16 whom he has now named as program coordinator., His title has
17 been changed, Tupper's title has been changed to Executive

Director. And he is giving 25 percent of his time in that

18

19 capacity.

20 Michigan does have a kidney component and they will
. 91 be alerted to the provision in the interim rules and regula-
. 95 tions.

5 They have requested $627,536 for the support of the

oy || PTOBTAM staff component, 16 new opefational activities all

gé designed to implement the RMP's priorities and options.
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We“youto recommend approval of this appi%oet;oqgg
. - B s e g 5 S e AR
MRS, SILSBEE: Mrs. Morgan.
MRS, MORGAN: I have Michigan and I have read it

over, I think it 1s an excellent program.

I do not believe thelr kidney program is new, thoughi

Isn't it a continuation of an already approved program?

MRS, SILSBEE: Well, approved by RMPS, may not be
approved by the Social Security.

MRS, MORGAN: By Soclal Security.

MRS, SILSBEE: We are going to flag--

MR, VAN WINKLE: That 1s the only reason we are
doing this,

MRS, MORGAN: Because they have had it prior to this
whether it is an additional thing is something else maybe,

An excellent program I feel with coverage, with the
limitations that were placed upon them as far as submitted and

I move that we grant the Michlgan progran as requested.

VI Ry i e T

MRS, SILSBEE: There is Just one--
MR, VAN WINKLE: I left out the staff did--
MRS, SILSBEE: Yes, one i1tem. There is a request

for stipends in one of the projects, which policy does not per-

Tt e N8 AT s A PR

O S

mit, So if we cou;d amend that motion.
MRS, MORGAN: Which one is that?

MRS, SILSBEE: Project T74.


























































































































































































































































































































































































































































