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PROCEEDINGS

MR, PETERSON: We might as vell gebt started.

(Discussion off the record.)

MR, PETERSON: Before we do get down to indlvidual
regions, I would like to mention some things golng back fo |
what Herb took off on, not trying to repeat, on the other hand,
but get down to some of what I see as the more nitty-gritty
details,

You have already heard from Herb and the review
guide that 1 hopé all of you gob, the kind of things that seemsi
to me is almost imperative that we individually and collectlve-
ly sort of try and keep 1n mlnd, the necessity for trying fo
keep ouvr focus on the overall region and Lts proposal, need
to try and couch our review in terms of the criteria and factors

which we specified ag being the basis for our judgment,

i
Clearly if wve try to look abt very many projects, vwe are in troubls
I think I calculated we would have two minutes per project if

we operated on & project basis.

On the other hand, there certainly are golng to be
1

some instances where the reviewers and staff will want to single
out some projects. I guess primarily because they may ralse
policy issues or they have attracted strong negative CHP

comments. So those are exceptions.

On the other hand, as Herb indicated to the total

group thls morning, I think we are going to be confronted



i |
in a number of instances with projects which staff has alreadyi
identified 2nd pernaps others which you and in the applicationé
you have looked at, there are some policy lssues about which ve
may not be eble to resolve in our best tact at this juncture,

|
'

maybe simply to flég those. i
And certainly the time that Herb dwelt I think on thét
lacst teble, he passed outb tb everyone, I guess the column C
we spent more time talking abogt than anything else, t
That target amount, while it is not a formula, while
it is not an assurance that the region will recelve that much,i
I think yet 1n many ways it.ié going to have to serve as the
principel benchmark or backdrop agalnst which we look at these
spplications, rather then necescgarily the much larger amount In
some instances that is belng requested. i
But in termg of the review procedure ltself, we Iz ve |
tried to assign each application to two people. We haven't
designated them as primary or secondary reviewer, and the fact
there is one column and another doesn't really have any great
significance. I may devlate from that certalinly.
There are a few instances, I know you have one or
two, Mr. Barrows, where due to last minute cancellations
Dr. James I think just called the other day and I had someone
call me whno had their third numeral thorax within the past day
who isn't here, so there will be a few applications where ve
only have a single reviever because of last-minute cancellation;.

i
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In a few instances we have tried to gebt to someone
else., I knoy Blll apperently there was a contact with you on
Northern New England slnce you had visited that region and
possibly Bill will be able to pinch hitter as another reviewver
on Northern New England.

Generally I would propose to not have the staff
comments -- you do have brief summary sheets in your books,
not to have staff comments precede the reviewers, but rather
to follow as appropriate after the two reviewers have’ addresced
themselves to the applicatlons,

I think in sitting déwn with Dick Rugsell -- vwhere
is Dick? ~- who is chief of the Western Operations Desk and
vith Frank Nesh who is chief of the Eastern Operations Desk,
yesterday afternoon, we have slngled out a couple of applica-
tions vhere we will deviate from that rule where I think In

the case of Hawali, for example, there is some significant

background we think we probably would llke to present initially;
perhaps also a Metro New York where we have got a different kind

1
of application. Bubt gensrally we will look to the reviewers

initially and any staff comment subsequent to that if appropriaLa
Certainly apart from the two reviewers that will

be called an, on the other hand, I think we do need toc pernmit

ourselves some time for a brief: dlscussion fromthe others,

gquestions and ansvers, hopefully almed at elther bringing spe-

cific informabion or general ilmpressions to bear, other people




6) |
on the panel have vhere they may have them, or to gel some

lssues crystalized,

Ve will ask the two revievwers, in those singular

instances where there is only one, the reviewer, the two or
single reviewer to prepare the rating sheet which, agaln,

T believe vas sent out to everyone along with the review guide
bnd it is my understanding that each of you in the folders that
vou had in front of you have about five or six blanks there.
Te have got additional ones if anyone runs out. But subse-
quent to each review, where Dr, Hess or Dr. Teschan 1s cne of the
revievers, I would lLike to ask each of you to, as we go along, |
to the best of your ability, to try and complete a rating sheet
for each of the regions vhere you have been asked to review 10.
And to either let myself or Shirley Simons have those. Because;
e are going to try, as we get back on Frlday, that will be oneé
basis upon vhich we will try and give the totalgroup ageain an
impression of how the two groups have looked at thelr respec-
tive reglons.

We also wlll need to get from you, from the group,
some kind of recommendation, as toyour recommended level of
funding with respect to each region based upon thelr current
application, recognizlng that in the'overwhelming number ot
instances, reglons will also be submiftting applications In July;
But we do need that. 5

I think we have heard enough about the kinds of
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constraints that we are operatlng under. Not the least
of which are lack of really good current information 1o many
instances.,

Time is obviously something we are going to be
wrestling with I think for the next 2-1/2 days.

There are, for those of you who may not have brought
all of your applications with or misplaced one in the cafe-
teria, or indeed 1f there 1ls a reglon you weren't asked to re-
view you might be interested in teking a look at, we o have &

small supply of applications for all of the reglons this

panel is concerned with back on that table behind Tom Simonds.§
So feel free bto pick up an applicatlon 1f you have 1
any desire to do go. |
As far as conflict of interest is concerned, ve haVe1
tried bto arrange these two panels so that at least in the gros;
geographic institutional sense, people from Great Midwest are
looking at the ezstern and western parts of the country than :
vice versa. %
In oﬁher words, Joe and Al are from Michlgan, ve arel
not going to be dealing with Michlgan and hopefully at least |
you won't be dealling with Michigan in this context, |
i
DR. HEUSTIS: Ve couldn't really help you on that.
MR. PETERSON: On the other hand, there may be in-
stances, I can't think of any, bﬁt where based on your own

|
&
|
Ii

krnowledge, where you feel there 1s some potential conflict of



DR, TESCHAN: Earlye.

MR, DE LA PUENTE: I have only one commitment this
afternoon that I could not avold.

MR. PETERSON: So as far as you are concerned, Joe,
we need to avoid looking at the regions, Northern New England
and a fevw others you are going to be the reviewer on, we have
to defer those untll tomorrov.

MR, DE U& PUENTE: Yes,

MR, PETERSON: Okaye.

MR. BARRCIS: I have a 4:30 flight on Frilday.

MR. PETIERSON: No, I think we calculated--

MR, NASH: We would like to get to Northern New
England sometime today if wen, because Spencer won't be
here tomorrow, 1f we can work that oub.

MR. PETERSON: VWhat time is your engagement bthis
afternoon?

MR, DE LA PULNTE: Three o'clock.

MR, PETERSON: Okay, we will do that thls afternoon.

It may not be a good decision, butb that 1s what 1s
important in Washington -- don't worry about the Judgment, do
it on time.

In addition, because some‘of the staff -~ Spence

Colburn is a prime example, but not the only one -- sSome of

the staff that have departed MRP but have been brought back for

this also have some crunches and commitments. We are going to
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have to do some adjustment Chere and I think I have identified
vmost of that in my discussions with Dick and Frank yesterday,
but we are going to try to handle all of the appllications
Spence has the backzrounds on, because he is going to be out of
town beginning tomorrow in connection with his new Jjob in
the Bureazu of Quallity Assurance. |

Well, with that brief introduction, before ve get ‘
started, I wonder 1f GChere were any additional questions 1in
terms of details, procedures, Or quite apart from detells and
procedures, profound phnilosophical lssues, some of whiéh I
would be willing to take up at lunch.

MR. BARRCHWS: I believe some of us are betfer pre-
pared on scme than others. T went down mine alphabetically.

MR, PETERSON: You are betbter prepared on Albany?

MR. BARROWS: Than I am on the last two. I hope to do
that tomorrcv.

I think Paul 1s in the same boat., I don't know about
the rest of us.

MR. PETERSON: Well, szgain, if I should call for an
application where you or someone else would like a little more
time, if you would let me know that, I will, on sort of an ad
hoc spontaneous basis, atb least in the beginnilng we have all
kinds of flexibility. When we gebt down bto the last two appll-

cations, our flexiblllty is considerably reduced as to the nun-

ber of adjustments we can nale.
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MR, DE LA PUENTE: One issue we‘could dlscuss
very briefly, 1t has to do witﬁ vacancies that many of the
applicants have made in view of the fact ve are dealing with
jusé one year and that has a conflict, you know, as to-- we
let them fill all the vacancies because as far as the money is
concerned, they are within range. I have a problem,

Does anybody else have it?

MR. BARROWS: Yeg, we have that, we have it from
another direction, Assuming they get the budget, will they
be able to fill the vacancles and do the job within the time
spen available?

MR, DE L& PUENTE: Precisely,

MR. BARROWS: I would guess we had better take a
look at those on an individual basié. They tend to vary, criti-

cal shortage of staff or--

DR, TESCHAN: One philocophic comment, I think you
put your finger on as usual, mainly the local decision may Dbe
the ultimate reality. RMP's think affirmatively in the most
distressing circumstances and I think right now the stance ‘
in many of the RMPL is to think affirmatively about the transi-
tion in the future,

I think quality of the professionalism even in the
short range -- talents, if anybody has any -- is going to pick
up the staff in whatever mode it will be,

Whatever is recruited for next year is available for




follow=-on,.

I am not nearly es much worriled.

MR, PETERSON: There is only one thing I would have te
say;the jesue Joe has ralsed, ve did see the RMP's with the
announced phase out in January of 1973 go down in the aggregeate
and there are obviously considerable variatlons here from
roughly 1400 full-time staff to about 700, In other words, lasﬁ
fall, September, when ve got to -- well, it was the November
application, but it sort of reflected the sltuatlion es of last
September, the RMP'S were down in terms of program staflf
about half of what they had been prior to the phaseoutb.

By January of this year they had picked up about 300
additionsl people. That wes during the period when nelther
they nor ve knew what the court wes going to order, and, in
other vords, it was at & time when I think the 1lmponderables
vere even vorse than they are nov,

At least now I can see down the tunnel for 15 months,
maybe less. It is only 13 months now. It 1s almost the end
of lMay. In December and January, I really couldn't see down
the tunnel for more than at the best six months,

So I don't think that ansvwers your concerns, Jce,
put I think it i1s not lrrelevant.

DR. HESS: I thlnk 11l founded though it mey be, we
must have some confidence between the Congress and Administra-

tion that the inbtents that are now being expressed will find
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expression ln some legislation that will allovw thils type of
activity to continue in some form or another, I think that is
vhat you are saying.

' I think that has sort of been a backdrop and if they
fall to come through, you know, I guess that 1s not our respon-
sibility.

But at the same time, looking at the public's need,

and the fect that this type of activity has proven itself to

be effective for doing & job that needs to be done, that

somevhere or obher there is enough broad support that somevhere,

|

or other the political element of this syetem will find a way b§
continue 1it,

DR, TESCHAN: I think the corollary for me from all

thet 1s we should mzke some effort, I hope we get some agree-

ment to that, make some effort to make sure that as well as
l
|

possible, each of the regiong is ready for the trensition for
the follov~on, I think this 1s the time to get ready.

DR, HESS: VYes,

DR. TESCHAN: Even though the imponderables shut off

|
i

the enthusiasm for that in the reglon, I think perhaps we éould;
help stimulate what changes need to be made to get regions in
line.

SISTER JOSEPHINE: You know, in going over some of
these applications, I have noticed In many cases where they were

i

looking for staff they gicked up staff from CHP programs, which
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to me is the direction btoward the change 1n btotal administra-
tion, and this should be commented wherever they do this, be-
cause I think this 1s addressing itself to the transltion you

are talking about. ;
MR, PETERSON: Well, I am sure there are golng to bef
all kinds of issues of both a generic and specific nature sur—;
facing during the next two deys. We might kick off and I
thought my sense of geography, what 1t 1s ve might kick off :
with Maine, since it 1s in the upper right-hand corner of the
mep of the United States, 1t dbviocusly 1s not at the head or eﬁd
of the alpnhabet, naither the larger or smaller states, butb tha%
is my rationale, Besides, Spence Colburn, that 1s one of the
states we are looking to Spence for some additlonal comments,
since ve do have two revievers there., |
I wonder, do you want to lead off on that, Charlie?

DR, MeCALL: Be glad to.

MR. PETERSON: Okay.
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DR. McCALL: I wish I had had an opporbunity to re- 1
yiew this program back when I found a dlrect line, I found %
opportunity toc look at a quallty progran, and 1t obviously has%

+
al

strong leadership at the staff and advisory group level,
It comes through loud and clear this program makes
great plang not only in transitioning what is coming, but in |

continuing and financlal support from obther sources. Ang I

reelly don't think there 1s any-- there is no questlon railsed %

i

in my mind in terms of their conflict, in terms of their stateé

objectives and their program, the lements to achieve those %

|

ob jectives, !

The only question I had in my review was since theiré

funding ceemed to be a little low currently, and I assume that
was because of all of the vagaeries of the past years that ve

have been going over and the excellence wilth which the progren
nes been based, other sources of funds not only planned but

in hand and being ubtilized et the current tlme., OSo that that

needs to be looked at when we come up with a figure or recom-

mendatlon, ‘ i

DR. TESCHAN: Who is the grantee? |

DR. McCALL: lMedical-- |

%

MR, PETERSON: Medical Care Foundation, Incorporatedé

3
i

i
It is & private nonprofit corporation and has been !

since day one.

DR, McCALL: I will confess when I received these twc
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volumes -- this is only half of it, oh,gracious (indicating) -%
material, just padded 1n here, and I since learned they vere |
asked bto come in with a complete application but I enjoyed

going through this application. It is clear, 1t is informa-

tive, end I really found this operation useful certainly.

MR, PETERSON: A1, you also looked atbt Malne. t

DR, HEUSTIS: ALL I can say is I had two impressions;
I received these two beautifully bound books and thought who are
they trying to convince? : E

I received this other one from Caiifornia with the
other material, and I didn't really think they were trying to
convince anybody.

Beautifully done =-=- grapns, different styles in bthe
typewriter, different colored gaper and so forth. 4And I lookeﬂ
at it with a negatlve prejudice. ) |

DR, McCALL: I agree, |

DR, HEUSTIS: Angd I read it. Everything you sald Is
true,

DR. McCALL: Unbellievable,

DR, HEUSTIS: This is the only one I revieﬁ?d that
hed any need or basic population data,

DR, McCALL: All there.

DR., HEUSTIS: This 1s the only one I reviewed that .

indicated the other than the RMP support that was going into tne

current programs,
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This had a pretty definite and élear-cut attentlon |
to process ac far as priority ranking in how you got that way.

A1l of the guestions I had were answered and a fev
of khe guesticns I didn't have also were ansvered.

I thought it was well organlzed, that certalnly
their record right down the overall list we had, all of the
different criteris., ’ !

I took this document which you have in the review
sheet and broke down each paragrapn into the number of things;
that you mentioned, plus a few of my own., And on Malne, I
rated everything that wves ratable in the good column except
for the refiection of needs ldentified by comprehensive
plannlng, wﬁich I put down as ingufficlent data. Thnis may well
be zboubt as comprehensive planning has not identifled any '
needs and nobt been dolng the overall job. -

I would support any extra wmoney that anybody has In
going to the Maine program as belng capable of being extremely
vell spent, with great results as far as continuation pro-
jects at cost levels.

I wes particularly impressed that they were able to:
get some help from the state government, Not only 1n picking:
up some of the projects that RMP had started, bubt help from
state government as I understood 1t, at least to go into the
regular day-to-day operation of the progran for the next fis~:

cal year,
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I feel very strongly and very posltively aboubt this
program. 1t was a refreshing one to read and made reading
some of the obthers -- well, it even compensabted., It vas a very
ref}eshing one.,

DR, McCALL: No collaboration, but I\obviously had
the same 1lmpression.

My recommendation wae fundlng maximum eligible.

MR. PETERSON: What about the other reviewers who
may have questlons or comments ebout Maine?

DR, HiRSCHBOECK: I don't have any comments about
the application, I haven't seen it, But I have always been
curicus sboub the interface with neighboring states in
Northern New England, whether this is well taken care of.

DR McCALL: If it is not spoken to one way or the
other, I have no knowledge other than the applicatlon,

DR, HEUSTIS: Any more than HMichigan's at least as 1t
used to be a number of years ago doesn't say anything about
Ohlio or Minnesota or Wisconsin; maybe 1t should have,

DR, HIRSCHBOxCK: How they relate.

MR, PETERSON: Maybe Spence or Frank have something
to say on that?

MR, COLBURN: They have been very close vorking
staf{, three érograms, tri-state wvho has New Hampshire and
Maine and Vermont, all of New England,

The New England progrem, an epldemiologlist used















































































































































































































































































































































































































































































































