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PROCEEDINGS

CHAIRMAN PAHL: If we may come to order again.
Would someone please close the door again so that we don't
. have too much noise from the hall. Thank vou.

Judy, will you pléase just go ahead and introduce
the sequence that you believe best for the afternoon session.

MRS. SILSBEE: The council may recall that there
were three council site visits that were scheduled after the

last council meeting--to Puerto Rico, Intermountain, and
/ ’ o

Hawaii.
In addition, there was a consultation visit that

was recommended for Arizona. So, the action today in this

executive session will revolve primarily around the three

. V | -

site visit reports, because in each of those cases council

sy ﬂ,,m‘mﬂ

had recommended action with regard to the applications that

were considered in November that required some information
gathering by the site visit team and report back to the
council before the recommendations could be changed.

I think the order today should be Puerto Rico,
Intermountain, and Hawaii.

The staff involved in the Puerto Rico visit,
Mr. George Hinkle, who is the operations officer, Mr. Frank
. Nash. The council members were Dr. Merrill and Mrs. Morgan.
Dr. Merrill, would you lead off on the discussion,

please.
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DR. MERRILL: Yes, I think perhaps it's appropriate
that I do present this report, although it was written
largely by Dr. Thurman but gone over by all of us. And it
. was appropriate because I was the prime reviewer of the
Puerto Rican proposal and thought it was very, very poor
indeed. And I'm happy to be able to tell you that I and all
of my colleagues have certainly modified that opinion.

The people who were involved in the visit were
Dr. Thurman, who is the Dean of Tulane, Mrs. Morgan and
nmyself, as you know, and Mrs. Maria Flood, who is Program
Coordinator for Texas Tech, and she was particularly
important because she was born in Mexico and speaks fluent
Spanish and this, as we'll hear, is important.

We met with all of the‘pedplé of the program
staff, most of the people in the regional advisory group,
and a number of others who had been on the staff in the past
and are now listed as consultants for obvious reasons.

I won't read this report in detail, but I will
simply leave vou to read it and to give you some vignettes
about it and our conclusion. |

The grantee organization is the Medical Sciences
Campus of the University of Puerto Rico, and we were fortunate
. in having a good deal of the charicellor's time; the chancellor
is in essence the dean of the medical school. We met with

both the present coordinator and the past coordinator who
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'néw functions as associate coordinator on a fifty percent
time allotment, and still, as we found out, had maintaineé an
éxtremely vivid interest in the program.

The problems that they had were of course with
; staff; which was practically non»éxiStent because of funding
~difficulties over the past year. The coordinator, the
éésociate coordinator, and the executive officer for the
RAG and the administrator, were the only senior personnel
present being employed by the program.

By phe same token, we talked‘wiPh a good many of‘
" the qumer staff who are working infOther*aepartments‘qf the
hniverSity and‘caﬁéibéck énd who hadfob§iously maintaiped
contact andjiﬁtéreSt'with the staff'and‘who were ver? frank
to say that if fuﬁds were évaiiéble fér any foreseen period
of time, they would be glad'to'éome’back. They obvithlyjhad
kbeen a tremendous help £o what staff remained in a consulting
capadity, and I would guess that not all of their‘time as
consuiténts was éaid for.

The relationship, as I've mentioned, of the RMP
to the Medical Sciences Campus, secondly to the Deparfﬁent of
Health, and thirdly with the private sector--and we examined
each of these relationships quite carefully; the relationship
with the Department‘of Health and the university seemed

obviously to be excellent.

There was some question about the relationship with
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private sector. And although we did talk in detail with one
member of the private sector, he perhaps had a little ax to
grind. He was very favorably impressed with what RMP had
. done. But then he was involved in a new program which he
had instituted and which he hoped would be funded.

So, Dr. Thurman, who had spent some time in Puerto

Rico, spent a lot of time contacting approximately ten other
individuals in the private sector, and he informed us that
almost without exception they were satiisfied that the
programs of RMP had been to the best advantage of the

private sector as well as the other sectors of health care

delivery.

. We talked also with the regional advisory group,
and there had been some criticism raised by the fact that the
regional advisory group perhaps did not have enough consumer

‘representation. I think all of us came away from this
convinced that this was not the case. We talked with a
number of people, particularly a Senor Alfredo Rivera, who
was head of the Poor Peoples Council and who was a member of
the RAG who gave a very exciting, I think, exposition of
what it means to be a consumer representative on a Spanish-
speaking organization in Puerto Rico. And one of the ladies

k‘l' who was a housewife gave almost as impreésive a discussion.

In essence, both of these people, although poorly

educated, were eloquent. They were excited about what RMP had
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done and what they hoped it would do in the future. And
certainly they represented a typical cross-gection of the
Puerto Rican ¢ommunity, which may be perhaps a little

. different than communities in Virginia or Oregon.

There are a number of other things that were
impressive and which did not appear on this grant total.

I think here it ought to be pointed out that there is a
language difficulty. There is a communications problem, and
I think most of us came away from the site visit feeling
that in essence this was why the proposal was not favorably
received.

As an example, the regional advisory group met in
February and spent the first part of their meeting discussing
the phasing out of RMP. Then then went ahead and reviewed
in detail all of the grant proposals which had been submitted
to that meeting and their reviews and criticisms were
detailed and certainly most true. And I think all of us felt
that was extremely impressive.

The second thing, I think, thit illustrates the
problem of communication was the fact that we felt--or at
least I felt--when we first saw their proposal that they
hadn't documented any of the things that they had done. And
. that was due to two things. One, they took very literally
the instructions that these proposals be very brief indeed.

And so they were really totally inadequate. And finally after
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somé preséing--and again I think it was a communcations
problem--about one of their projects,they pulled out a
document ﬁhich I have here, which documents their past‘
perfofmance and in great detail a very good planning broposal
‘for medical and allied health manpower needs for Puerto Rico
to the year 1985.

This didn't appear in anything any of us had seen
before, but obviously they had giveﬁ it a lot of thought and .
it's an extfemely good proppga}, as is some of the documenta-
tion oé somé of the things £hét“tﬁey Haﬁe done.

In addition”to this, they_have a series of
documents Writtén in Spanish which Ete calculated in a very
~simple, straight—forward‘glear way to give individuals the
idea of the teéﬁﬂiﬁue of how téyééply for a grant, what the
needs are, what the requirements are, and in essence we found a
wealth of documents and information which was totally unavailak
to us here and which I thik was very impressive to all of us.

There were some weaknesses. Some of the recommenda-
tions for administrative change had not been carriéd out. We
were sure that that was in part due to staff problems and that
some had been carried out and others were certainly in the

process of being carried out to make sure this would happen.

nimous in its opinions that

The site visit was una
this program had accomplished a significant amount and is
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deserving of continuing funding.
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