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Lastern Oparations Branch
Staff Apnalysis

Puerto Rico Regional Medical Program

Status of the Region:

The Puerto Rico BEMP is in an enniversary status prior to
triemuial applicatien. It was in the process of preparing
its first trienmnizl application when the February 1972 phase
out telegram was received.

The Program was last reviewed by the June 1672 HNAC.

Counicil's review was based om the Review Committee's recommenda-
tion, a SARP recommendation and a December 1971 RMPS staff
assistance visit.

Council accepted the Review Committee recommendation for increased
support. Although conditicns were not imposed, the absence of
allied health and nursing personnel on the Frogram Staff and the
RAG, and both the compositicn and geographical distribution of

RAC merbers were cxpressed concerns. Inadeguate contribution
from the private physician and private hospital sector remained

a continuing problem.

The Program was initially scheduled for complete phase out on
June 30, 1973, as requested.

The Region received $41,666 in August 1973 (FY 74 funds) and the
use of unobligated funds awarded prior to the phase out to continue
operations. The remaining $173,794 allocation provided from the
Departmental $17.1M release was awarded per the attached back-up
sheet.

Current Status of the Region's Funding

FY 73 annualized level prior to phase out $1,000,000
FY 73 NAC recommended funding level $1,100,000
Percent of total FY 73 funds =~ 1.26%

Maximum allocation from FY 74 funds 5 519,573
FY 74 funds awarded October 1, 1973 ; ‘s 215,460

Maximum FY 74 funds remaining for allocation Jan. 74 $§ 304,113
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I1II. Sisnificant Fvents Since the Last Council Review

. A RMPS staff visit was made in June 1972 to discuss the NAC
review and provide orientation ebout RMPS crganizational
structure, policies and review procedures to the new Fuerto
Rico RMP administrator.

A Management Survey was initiated in October 15672, The survey
did not disclose any gross management deficiencies although
several constructive recommendations were made. The team found
major improvements relative to Program Staff and the RAG.

. A Review Process verification visit was conducted in late October.
The review process was not certified pending final structuring
and formalization of process. Documentation was received in late
Janvary 1973 that responded to questions raised during the verifi-~
cation visit. RMPS follow-tp action was not completed.

. Dr. Jorge Fernandez, Program Coordinator, appointed Rafael
Rivera-Castano, M.D., M.P.H., as Acting Coordinator in September
1972 while he was working on a Committee for National Heelth
Insurance for Puerto Rico. Effective September 1, 1973,
Dr. Rivera was appointed Coordinator. Dr. Fernandez has remained
. on the Program Staff (50% effort) amd is Project Director of a

grant to the Puerto Rico Department of Health that is designed
for training of auxiliavy persormel in dental health.

. Dr. Merlin Lugo-Faria, Chairman of the RAG resigned subsequent
to joining the staff of the VA hospital in Houston, Texas.
Mr. Joel R. Garcia is the new RAG Chairman.

. Program Staff Professional Tech & Secy Total
Dec., 72 18 13 31
July 73 3 5 8

Now 4 8 12
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. ALLOCATION BY OPTION
FY 74

RM 00065

/1 co0o Proéraﬁ Staff

{ C001 Health Manpower

{ C002 Project Evaluation

R

PERIOD 10/1/73-12/31/73 $ 173,794%%
41, 6606%
PROJECT & PROGRAM 1D, A B C D E OTHER
73,1
Development 54,579
23,656
€003 Health Planning Assistancd 22,453
TOTAL 100,688 ' ) , : 73,10

3

*Awarded 8/27/73

#%In addition, $35,000 has been awarded for Pediatric
Pulmonary Disease '
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The ternination dote Fov RMP was Februavy 14, 1874,
The following programaetic activitices helow were approved to

continue bovond 630

008 ~ Voluntary Offiice
#010 ~ Multi-Unit Comvand

West Virzinia

requested continusticn of twe projects end all
pregram s=taff to coatinus te February 14, 1974, The Unlversity
of West Vircinia committed support te continue program staff
beginning Yebruary 16, 1574,

II. Current Status of the Pegion's Funding

. FY annualized level prior to phase out (ermualized level as
of Jan. 1, 1673) - 53,000,000
. Region's percent of total FY 73 funds - 1.26%
. Allocetiona for FY 74 funds - $31%,573
. Amount of FY 74 funds swarded to Region October 1, 1973 - $215,460
. Amount of FY 74 funds remaining to Region for allocation January
1, 1974 - $304,113 ’

IIT. 8ignificant Events Since Last Council Review:

. Staff Vieit was made on three EiS projects in July 1973
. Revision of by-laws to conform to RMPS policy concerning
grantee and RAG responsibilities and relationships

The West Virginia RMP has been able to retain all program staff
wmembers except two that have found employament in other health
related agencies.
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