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il | PROCEEDINGS
‘ 2 DR. SCHMIDT: I have been waiting for some juice to
3 get through the PA system here, and we are still having a
o 4] 1ittle technologic difficulty. But I think that we can get
S througﬁ, at least my part of the meeting, without the benafit
6|l of the PA system. Years of lecturing in large lecture halls
7| which also have prcblems with PA systems have led me to
8| develop a penetrating voice thaﬁ I hope carries to the back of
?1 the room.
10 So I will call the meeting to order and welcome every-
11 one here,‘this first meeting welcoming the members of the

12| committes and staff and also at this meeting any public members
. 13| who might be here. This meeting as you all probably know, is

14| the first one that is being conducted in accordance with the
15|| Federal Advisdry Committee Act,'P.L. 92-463.
16 And all committes members have with your agenda
]7 materials the rules for conduct of RMPS public advisory group
18]l meetings. And there is no particular need to look at this now,
19|l but it is kind éf interesting and gives some ground rules for
20| the conductvof these meetings and the participatioﬁ of the

21| public guests who may choose to join us during the open portion

(;} 22| of the meeting.
23 _ I would dirsct your attention to at least one guest
. 24| that I know of. Dr. Al Florin is here representing Dr. Ingles
wwe ~Federat Reporters, Inc. ’

25l and the steering committee of the coordinators. Later on today,




1 br. Phil White will join us, an oid commnittee member, to cover
. 2|l one of the applications.

3 We have found it necessary because of a conflict with
4] another meeting that is scheduled to look at chénge of date
5| for the May meeting. And we need to pick days ‘during the week
6{ of May 7 to 1l1. Those of you who bring your calendars may want
7l to check that out and pick days of the week for this. Wednesday
8|l and Thursday would be the 9th and 10th. As I recall previous
9|l discussions, the committee is kind of settled on Wednesday and

10|| Thursday as being good days which would make it the 9th and

111 10th.
- , 12l Are there objesctions to those days?
' 1310 (Ho responsse.)
V41 If not, then we will settle on those.
15 The 6ther days are Sebtember 12 and 13 in 1973,

16|l January 16 ard 17 in 1974, and ilay 15 and 16 in 1974. We hops
171l that is nét anticipating anything too much.

18 I have a letter to ths Regional !M=dical Programs

19 Review Committeéhthat wai»given to me a minute ago by Dr.

20 || HMargulies from Varn Wilson. And I would like to read that

21|l letter to the committsa. It says:

(;} 22 ~ “"Ladies and gentlemen:
23 "By the time this reaches you, I will have already
. 24| left the position of Administrator of the Health Services and
ce ~Federal Reporters, Inc.

25| Hental Health Administration to return to the University of
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ﬁissouri. I feel I would be remiss if I did not express my
sincere sense of gratitude for the considerable advice and
counsel you have provided to me and to HSMHA during my
incumbancy.

"Plgase accept my thanks and most sincere wishes for
the successful pursuit of your personal goals. I hope we will
meet many times in the future in our joint efforts to improve
health care for the people_of our country.

“Best paersonal regards, Vernon Wilson."

Some people have asked me what Vern was going tc do
in Miséouri and particularly was he returning to his academic
vice presidsncy. And the answer to that is he is going back.as
a tenurzd professor and will be teaching and in activities
having to do with community nedicine and perhaps his discipline.
I am sure that<the opportunitieé for Vern will be many, and he
will be able to select among many excellent opportunities to do
what hz wishes. But he wen't be going back as the -academic
vice president.

There‘is a reoEganization of the lMedical Administratiop
in :issouri as many of you know. And they will be'choosing SOME]
vice provosts ard so on. And how that Qill sattle out no one

knows.

But it is appropriate, then, to lead from a note from

e YN

vern Wilson to Dr. Iarguliss and the third agenda item, the

report from Dr. Margulies and the Regional ilzdical Programs




1| service. Sé I will turn the microphone over to Harold.
. 2 | DR. MARGULIES: Thank you, Mac.
3 _ The Review Committee may feel a little more prestigicy
4| than usual'for the moment. If you have read what has been
5| happening sincz the election, thers is virtually nobody left
6| between you and the President of the United States in HEW.
7| so you are very close to the seat of power.
8 We tried to arrange the meeting to be at Camp David
9l but the roads wers bad and-the helicopteés weren't flying.
10 - I have a few announcements to make to you which have
11| to do with specific éituations within ths REgional Mediéal
12{| programs and would like to go through a nuﬁber of othar
‘ ’ 13|l information items bzfore we get to the reviesws themselves.
14 Some of theam have to d§ with changes in leadership in Regional
15} iledical Programs which are very key events as you all know
16| from héving reviawed RMPs,
17 There are three Regional Medical Programs.which
18]l you knew werz seeking naw coordirators and which have in fact
19 sglectad and officially appointed new coordinators. One of
20| them is Albany wh;re Frank Woolsey has resignad and has been
211l replaced by Dr. Girard Craft who has been with that program for
(l} 22 some time and is fully familiar with the activities and
23| purposes of it. Frank resignad with a very positive feeling
. 24| that hs had bsen. able to do a gdod many things that he would
ce 1

al Reporters, Inc. -
25| like to gat done and with the strong feseling that it was time

e~



L for him to take it a little easier and have a different kind
‘ 2| of leadership. and it looked very positive.

- 3 | As yéu may recall, in Iowa, there was also a search
4| for a new coordinator becausé the one who had been there had
5l 1ef+ so that he could move with his family to Florida. The

6| new coordinator there is Charles caldwell who again is an

7l individual who has proved his value as a membzr of the staff

—

8|l and is a very capable individual. Hes was acting from the time

9l that Dr. Weinberger left and has bescome coordinato; since
10|| October.
n . And in Oklahoma where Dals Groom retired around
12|| September of 1972 of the past year, a new coordinator has been
. 13}l s=lected. Thaf. is Al Donnzll, D—o—-n-n—-e-—l-—l; He is a lifstinme
14/l oklahoman as I recall and has been very active in the general
15 hospital field and is keenly interested in the whole concept of
16| regionalization, has worked with the RIMP and appzars to be a
171l very attractive choice.
18 There have also been some resignations since we were
19 l;st here. And'i will just go through those quickly.
201l Dr. Wentz from Metro D.C. has resignzd, and there is
211l a search for a new coordinator.
Q;; 22  Dr. Jay Brightman in New York Metro RMf has fésigned,
23 and Dr. Aronson is acting. And there is a ssarch for a new

. 24 ] coordinator.
ce —Federal Reporfers, Inc.

25 pr. John Lowe in South Dakota le2ft in October, And
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bonald Brekkee is acting there. And they are searchihg for a
naw coordinator.

And we just feceivgd that Dr. lenry Clark is
resigning as of May 1 from the Connecticut RMP.} I talked
yesterday with Mr. Rogers who for a good many y=2ars was

chairman of the Regional Advisory Group in Connecticut, le

described the way in which they are setting up a search comnittg

We were espscially interested there becausse theré has been a
kind of uneasiness in the Connecticut RMP between themselves
and thes State Medical Society or at least some mzmbers of the
Exacutive éommittee of the Statas Society.

They_appear to have good accord in the method of
szarch for a new coordinator. And the president of the
State Medical Society is on the search committee.

There are some regioné which have not yet made a
final salection of new coordinators where there is an acting
arrangement. Indiana is onz where Dr. Beering is acting.

He is Associate Dean, as I recall.

In Inéérmountagn, Richard Haglund who for years has
bean on the staff has been acting coordinator for éuite some
tims since Dr. Sadavik resignzd. And they are still trying
to find a new coordinator. I will get back to that in a moment
because there are sdma issuss there.

In Western Pennsylvénia, Dr. Reed had agread to

stay on for one year. That year will be ending ir ths near

m



! futura._ There is a search committee for a replacement for him.,
‘ 2|l 1n the case of western Pennsylvania, you will recall that the
3| coordinator had resigned to seek another academic position
4] <o that that ore has bezen open for a period of time.
5 One other change which is of some interest is in
6l Texas where a new grantee has been arranged for. This was donse
7| with mutual understanding on the part of the university, the
8] state Madical Society, the_Regionql Advisory Group. It appeared
9!l that the involvement of the medical school could remain very
10} full with a grantes which was a nonprofit organizational
1 structure.and was actually done under the aegis of the
''''' 12| university and with their strong support. That began on
‘ | 13} January 1 and appears to be a satisfactory activity. And there
14}l will probably be something similar which will evolve from the
15 Mstro New York RMP although that is not yet official.
16 ‘You may also recall that we did distribute during the
17| past several months a very explicit policy statement regarding
18] the relationships betwsen the grantee, the Regional Advisory
19| Group, and cooréinator and his staff. This is something yhich
20 had long besn asked for. There had besen uncertainéy in many
211l instzrnces about what that relationship should be.
(/f 22  We have had discussions hesre. We had extensive
23| discussions with the Council. It finally did receive endorsemen

——

’ 24| and was distributzd. With one exception, it has been greeted
e :

e —rederal Reporters, Inc.
25l either with enthusiasm or with accord which requires sone




10
1

. 13
14

15

16

17

18

19

20

21

~ 22

23

o .

«ce ~ Federal Reporters, Inc.

25

10

adjustment in the organization of Regional Medical Programs.
Most people felt that it was overdue, that the statement was
clear cut and did not represent an unsatisfactory way of
conducting the business of a Regioral Medical Program.

The_gxception most notoriously is in the Intermountair
Regional Medical Program vhere the administration of the
university feels considerable diséomfort with the idea of a
Regional Advisory Group making decisicns which they feel shculd
be.made exclusiveiy by the grantee. That issue remains unresoly
And as I-hinted a moﬁenﬁ ago, it is probably one of the reasons
why there has been some delay in the final selection‘of a new
coordinator. I really don't know what decision they are going
to make in Intesrmountain about adjusting to that policy or

selecting a new grantee, whatever may be the situaticn,

But aside from that and some restlessness at least
in Tznnessze mid—sbuth, we have had no real difficulties with
that statement. And for the most part, the résponée has beén
a Ver.positive one.

I think that it would be fair to say in Dr. Florin's
nams that New Jersey is making soms changes in its organiza-
tional structurs to accemmodate it, but it doesn't appear to be
too much of a problem., In that case, as was rarely the
situation, the Regional Advisory Group and the grantese ware

essentially the same, And this requires some newv organizational]

structure to continus doing businsss, but to be consistent with



1l

1\ uew policy.

. ) 2 Now, let me get on the subject of the budget for a

3!l moment because there may be somz casual intefest in the subject
4| we continue to be operating under a continuing fesolution

5! which for those who have not fully enjoyed that kind of an

6 arranéement, I will provide an explanation.

7 When there has not besn an Appropriation Act passed

8l Congress may pass a conﬁinging resolution which allows the

91l program affsctad --"in this case, those in HEW for which
10| appropriations have not been made available -- to continue to
11| operate on the basis cf one of two alternatives -- either the

12| .12vel of budgetary allowance of the preceding fiscal year cr

]

. 13| ths budget which was proposad by the President to Congress for
14| the current year, whichever is lower.
15 , Now, there was no groés difference between 1972 and
16| the propossd budget for 1973. ‘So we have been operating at
17]l essentially the sam2 level of activity during that period of
18 two years. There were two Appropriation Acts passed by .
19| Congresss, and thsy were both vetosd. Congress is now in
20 session and, of course, can pass another Appropriaéion Act.,

21|l can continue under the continuing resolution, and can do the
Q¢f 22| latter for an indefinite period of time. And we don't know

23| what they are going to do.
24' During_the period of time when we are on a continuing

e — Federal Reporters, Inc. .
251 rszsolution, we continue to act according to those kinds of




12

4rules.l Howaver, when it is as late in the year as it is at
‘ . 2 the prasent time, it requires a certain amount of fiscal

3 prudsnce on our part and on the part of 0OMB. And so the one
41 accommodation we have made until the budget forvthis fiscal
5 year which is now more than half over has been detsrminad is
6l t+o 1limit the duration of grant support for programs which

7 began January 1 -- not the amount, not the level, but the

8l duration of support.

? ' We could-not for programs which had their bzsginning
10|l date of January 1 provide funds for ths full 12 months. So
11| what we were allowed to do was resleass grant funds at the

12} 1evel anticipated for the full year, but only for thes first
. 13|l 6 months un*il thzre is an appropriation and a final dscision

14 on fiscal 1973 and some action oh fiscal 1974,

15 _ Now, I suspesct that what will happen, and it is
16| really more than a suspicion -- it is based upon what informa-
17l tion I have received -- is that when the President does

18| present his budget message which is scheduled for January 29,

194 it will include“some recommendations for fiscal 1973. These

20 'will not necessarily be the same as those that weré proposed

) 21| by the Administration at the beginning of the fiscal year, but

&Jf 22| will bz adjusted to the fact that we are well into this fiscal

23| year and will reflect whatever kinds of recommendations are
' 24} made for the subsequaant fisc%l -year. I think it is fairly

e .

eral Reporters, Inc.
25| obvious that the pattern from one fiscal year to the next has
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to remain reasonably consistent.

. 2 Congress will, of courss, receive ‘that information
31 ana act according to the way in which Congress feels that it
4l should. It has the choice of passing an Appropriation Act’

ol at any time, of coursa. It could do so today if it wished to
6l do so or wait for the budget message or act on the same day.

7 and there is no way cf predicting what will actually be done.
8 So we are realiy.no clearer in our understanding

9!l of what our level of support will be now than we have baen in

10| the past. That mzans, although I am getting into the issue

11| of review now which is a closed part of the mezting -- I may as
(7 12| well comment on it -- that we will continue, I hope, to do
. 13| what we have in past years. And that is carry out a review

14} process in which wa lcck at what has bsen proposed by a
15| Regional Madical Program, examiﬁa the application and draw a
16| judgment based upon the merits of that application and not try
17| to figure out what the budget is going to be when we don't know
18] what it is going to ba. That is an issue which is separats
19| from the revieQ’of programs based upon their individuzl )
20| merit. And this Review Committee has been able to do that
| 21| quite zffectively in the past, and I am sure they can in the
(“; 22 || future.
23 _ Are there anthuestions about that illumirating

Q 24} statament?
sce —tederal Reporters, Inc.
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I Qould like ﬁo mention to you that the steering
committes of the REgioral Medical Programs will be meeting
in January, and there will also bz a gezneral megting of all of
the cocrdinators. And I would like to take a moment if I may
to refer to the activities of the coordinator steering committes
so that you can appreciate what kind of an assistance they have
been,

During the past several -years, the coordinators
ha&e felt that they can establish a mére’effective working
rzlationship with the Regional Medical Program Sarvice if
they have selected réprasentatives who meet togather as a
steering committee to bring to us informatioh which they feel.
is not readily available to us and which reprasents a consensus
of coordinétors' concerns. and to receive from us information
which can be distributed rapidly to tha coordinators.

Now, the coordinator groups within themselves are
organized on a sectional basis. And so they mest Northeast,
Southeast, WastﬁAMid—continent, and so forth. They meet at
regular intervals arcund-the meetings of the_sgeering comnittess
and around their own kind of business. When the stesring
committes meets in January, it will take advantage of the fact
that there is to be a conference on quality assurance. It will
also bz an cpportunity for all of the ccordinaéors to meet to

elect new officers and to consider any business they want to

consider.












































































































































































































































































































































































































































































































































































































































































































































































