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RECOMMENDATIONS FROM

[/ SARP ‘ / X/ Review Committee
/ ! Site Visit . i Council
RECOMMENDATION

The National Review Committee concurred with the site visitors in
recommending three year's funding (triennial status) for the program's
06, 07, and 08 years, approval of the developmental component for
three years in the reduced amounts of $30,000 (06), $45,000 (07),

and $60,000 (08), continuation of program staff and seven ongoing pro-
jects, and the implementation of 13 proposed projects. The Committee,
paralleling the recommendation of the site visit team, recommended
that Project #23, Health Career Incentive Program, have ARMP support
terminated by December 31, 1973, because it is counter to RMPS policy
to support health careers recruitment projects.

Further, the Committee advises, as did the site visit team, that ARMP
carefully review projects #24, #31, and #43. In the case of project
#24, further refinement and integration with other health activities
are suggested. Project #31 was viewed as too global in nature and not
specifically directed at the health needs of the Albany region.
Project #43 was looked upon as too expensive on a cost/benefit basis
and possibly duplicative of work which has already been done in other
RMPs.

The total request and recommendations are as follows:

Direct Costs

© Year . Requested Recommended*
06 $2,426,921 $1,618,000
07 $2,646,254 _ $1,783,090
08 $3,060,317 $1,940,725

% The recommended amounts include Developmental Component monies in

the amounts of $30,000, $45,000, and $60,000 for the 06, 07, and 08
years respectively.



CRITIQUE

The ARMP has made substantial progress since last year's site visit,.
The RAG has been expanded and restructured in a manner which insures
greater community and less university participation in the program's
decisionmaking process. The RAG now includes greater minority
representation. The new RAG Chairman, Dr, James Bordley, III, was
identified as a particularly capable and dedicated man who made a
major contribution to the program's rapid development.

Further, the Committee concurred with the site visitors that the
appointment of Dr, Girard Craft to the position of Deputy Director
provided the impetus required to coordinate the large and gglented
program staff into a cohesived unit capable of administering an
enlarged program.

The Committee shared the site visitors' concerns about the program
staff's lack of fiscal management competence in light of the program's
many projects. They were pleased to note that the ARMP had hired

a fiscal specialist in the interim period between the site visit and
the Committee's review. This tended to reflect the program's respons-—
iveness to site visit recommendations and assured increased staff
competence in an area which had been seen as a deficient.

The Committee shared the site visitors' emphasis that the ARMP's
excellent projects should be converted into a more integrated program.
‘There was a consensus that this would be done in light of the com-
petence of Dr, Craft, Dr. Bordley, and Mr. Robert M., Briber, Vice
Chairman of the RAG,

In summary, the Committee accepted the report and recommendations of
the site visitors as expressed in the site visit report.
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