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DEPARTMENT OF HEALTH, EDUCATION AND WELFARE
PUBLIC HEALTH SERVICE

HEALTH SERVICES AND MENTAL HEALTH ADMINISTRATION

National Advisory Council on Regional Medical Programs

Conference Room G/H
Parklawn Building
Rockville, Maryland
Wednesday, February 9, 1972

The meeting convened at 8:40 o'clock a.m., Dr.

Harold Margulies presiding.
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1 PROCEEDINGS
2 ' DR. MARGULIES: I think in the interests of time
‘ 3 and with the assumption that the other members of the

4 Council who are coming will soon be here, I would like to

5 start today's meeting beginning with some items left over

6 from yesterday. |

7 We did not ask you to take action on the minutes

gl which were circulated late, and they have now been circulated.
9 You have had an opportunity to take a look at them., If you

10 find them acceptable, I would appreciate a motion.

11 " DR, MILLIKAN: So move.

12 DR. OCHSNER: Second.

13 DR. MARGULIES: 1Is there any discussion, additions,

14| alterations, deletions, from the minutes?

15 (No response.)
16 : All in favor say, "Aye."
17 (Chorus of ayes.)
18 Opposed?
19 (No response.)
20 We have gone over the possibilities of dates,
21 cross-checked with conflicting meetings and so forth, for
. 29 the rest of 1973 which would mean dates in February and in
23 June. The ones we have selected I recognize will always
24 produce some problem for some people, but they are February 7

A¢e - Federal Reporters, ';C5 and 8 and June 5 and 6.




1 DR. OCHSNER: Of next year?

2 DR. MARGULIES: Of 1973,
‘ 3 That doesn't change this year's dates.
4 DR. ROTH: 1Is February 7 and 8 Wednesday and

5 Thursday?

6 DR. MARGULIES: Right,
7 DR. OCHSNER: June 5 and 6, the same as this year.
8 DR. MARGULIES: Tuesday and Wednesday. They

9 hapﬁen to be, yes.
10 I would like to have Dr. Pahl read the new, revised
11 resolution which was under discussion on the HMO yesterday.
. 12 It is an important one, and the wording is significant. So
13 if there is any discussion on it, this is the time for it.
14 DR. PAHL: This is short so I will just read it,
15 but we can type it again and -hand it out if you would like
16 to study it.
17 “ Delegation of Council authority for approval of HMO
18 grants: The Council shall discharge its tesponsibilities inl
19 regard to recommending RMP grant support for HMO feasibility
20 studies and organization and development efforts by delegating
21 to a subcommittee of the Council full authority: to workA
‘l’ 22 with the Director, RMPS, and to approve applications for HMO
23 grants.,
24 DR. MARGULIES: Any discussion?

\ce - Federa! Reporters, Inc.

25 DR. ROTH: Move it be approved.
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DR. MILLIKAN: Second.

DR. MARGULIES: All in favor say, "Aye."

(Chorus of ayes.)

Opposed?

(No response.)

I think I will wait just a few minutes to give you
whatever additional information I can from the meetings which
carried me away yesterday. It won't be earth-shaking so you
can wait,

There are two other actions. One of them carryover
from the last meeting of the Council. I spoke to you yesterday
and indicated we would bring this up again.

You will recall that when the Connecticut Regional
Medical Program was reviewed, the ratings which they received,
the Council questioned. They questioned it because they
feit that the review of the Connecticut RMP that was conducted
in the Council would suggest that the rating would be higher
than the one which was finally assigned to the program. Thgy
asked us to review the records and see how with careful
analysis of the ratings the Connecticut program would finally
come out.

We have done that. We have gone over the figures:
as carefully as possible in the process of analyzing all of
the appropriate information on all programs. And it comes

out with what is essentially a relatively high B rating.
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Now, as I indicated yesterday, this is the
expression of the rating given it as a part of the process of
review by the review committee and is brought to the attention
of the Council for its acceptance or rejection. We are
interested in keeping‘that kind of a rating system intact
and useful as a numerical expression of judgment about a
program. We are not interested in making it inflexible or
in suggesting that it indicates more than it does indicate,
which is a kind of numerical expression of what is for the
most part a subjective analysis. So by putting numbers down,
one doesn't change the fact that much of it, if not all of
it, is subjective.

It was, as 1 recall, fairly high in the B rating.
It did receive a strong review here. It was a rather
contentious review at the time that the review committee
went over it,

The Council at this point can accept the rating or
it can reject it and ask that the program be given some~othef
kind of consideration. And it is up to you to act on it.

I know that I recall clearly that this program was
reviewed and presented by Dr, Millikan, so,Clark, you
may have some feelings about it as a consequence of this actio

DR. MILLIKAN: Yes, I do. I wouldn't give it a
B rating; I would give it an A or an A plus rating. I

think it is one of the outstanding programs in the USA.

o4
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DR. MARGULIES: It is up to the Council to take what
action it wants because final judgﬁent is here, obviously.

DR. MILLIKAN: Harold, I think it is a very
difficult thing at this point in time without an opportunity
to review in the context of this setting somé of the
phenomena that have gone on in Connecticut for the Council
really to make a judgment about something like this. I think
it is very difficult. Do you feel that you know enough about
it, for instance, on sort of a spot notice to make a compariso

I am kind of talking out of both sides of my mouth.
On the one hand, I disagree with the review committee because
I happened to be on a project site visit and have been there
another time in addition to that site visit. On the other
hand, I would raise a query about the fairness of just a
quickie change in their number without the Council getting
into some involvement in looking at the Connecticut program
in depth.

I have my own feelings about it, and they are very
definite, but --

DR. MARGULIES: Well, Council at the last time when
the review was fresh in its mind and had been going over the
program in real depth questioned this rating. I think under
the circumstances, what you are telling us is that the rating
which it received should not be used by us as a depehdable

guide in judging the program or in providing it with support
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because it is not as accurate a reflection of its méturity
and effectiveness as one would find in other kinds of program
reviews, But you would prefer not to try to give it another
number which would be absurd because it would be playing
games or another rating which is hard to do.

DR. MILLIKA&: About the only point on which the
Connecticut RMP could be faulted at the time of that indepth
review situation had to do with the interrelationship between
the State medical society and the RMP. And there were those
who felt that the RMP personnel had not gone the full distance
that they might have gone in attempting to create a better
feeling and understanding with the State medical society.
There were others, including namely Dr. Wittman, that felt
that the Connecticut Medical Society position was really being
verbalized by a very small number of folks who continued to
be adamant about the intrusion of any kind of Federal program.

DR. ROTH: Just one man, really.

DR. MILLIKAN: Really, he is a spearhead, but the |
reason for bringing this up is I understand via the grapevine
there is some getting togetherness of the State medical
society and the RMP at this point in time; that there is a
new president of the State medical society; and that there
is under way at least the planning for launching a mutual
program under the RMP in Connecticut.

Now, is that correct?
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DR. MARGULIES: Well, it is partially correct.

They have asked for support, but it has not come through the
RMP. It has come through the request for contract which

in itself struck us as rather odd. But maybe because they
felt that they would not receive the support if it came
through the RMP,

DR. MILLIKAN: Is it an RMP/State medical society
effort? I don't know.

DR. MARGULIES: Basically, it is, but it is really
not. R is a way of sort of getting around whatever kind of
new position they think we may have placed on them.

Well, if I get your feeling and if the Council
assents, I think that what we should do is accept the sense
of the Council, which is that this is a good program and that
the rating is not fully dependable and should not be used
as the basis for restricting support for the Connecticut RMP
and try not, in other words, to alter the records as they
now stand,

DR. MILLIKAN: That is my feeling.

DR. MARGULIES: But I am willing to entertain other
ideas. You know you are perfectly free to change it if you
want to., It is your judgment.

DR. MILLIKAN: What was the numerical rating on it?
I have forgotten.

DR, MHL: I believe it was 311.

























































































































































































































































































































































































































