


REGIONAL MEDICAL PROGRAMS SERVICE
SUMMARY OF AN OPERATIONAL SUPPLEMENTAL APPLICATION
(A Privileged Communication)

ARIZONA REGIONAL MEDICAL PROGRAM RM 00055 5/71
University of Arizona College of Medicine April 1971 Review Committee

Tucson, Arizona 85721

Program Coordinator: Dermont W. Melick, M, D,

Reguested: Direct Costs

02 (6 mo.) o3 04 05 (6 mo.) TOTAL

Core $156,650 -0- -0 -0- $ 156,650
$%§Serv. Areas) ~ 37,475 $157,932 $209,191 $108,684 513,282
CE (Phys.) #14 72,798 147,010 176,946 92,744 489,498
Ariz. ECHO #15 193,762 . 324,094 204,064 . 69,081 751,001
Cont, Ed.
Nursing #16 31,034 52,135 55,171 25,789 164,231

TOTAL $491,719 $681,171  §$645,574 $296,298 $2,11£,762

Current Funding: A funding history gummary is appended. The current 2nd

year is funded at $811,191 d.c.o. for core and five projects.
The commitment for the third‘year is for $304,081 d.c.o. for the continuation
for five projects only. The Region is to submit a triennium application
August 1971 and the core budget is estimated d.c.o.:

03 - $994,586; 04 - $1,067,242; and 05 - $1,123,561 (total - $3,185,389).

Geography-Demography: The ARMP serves the entire state of Arizona, a iand

area of 114,000 square miles and a population of
1,741,000. The state is bordered by California and Nevada to the west,
Utah to the north, New Mexico to the east and Mexico to the south.

Medical facilities:

1) University of Arizoma Medical School will graduate its first class in
1971: 2) seven schools of nursing, two of which are baccalaureate degree
programs; 3) five schools of medical technology; and &4) six x-ray technology
facilities. Medical manpower includes 2,120 physicians (132 per 100,000
population); 241 osteopaths, and 5,000 nurses {348/100,000).
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Background: The ARMP began in Spring 1966 when the Governor appointed a : é%%
gteering committee headed by the Dean of the Medical School, o
The initial grant spplication was submitted December 1966 and support for ,

planning was authorized for two years and three months beginning April 1,

1967. The Dean of the Medical School served as part-time program coordinator

until September 1967 when the current coordinator was employed on a full- |
time basis. Due to delays in the review and funding of the Region's

operational program, the planning period was extended by nine months to a

total of three years. Planning awards d.c,o.: Ol - $119,045; 02 - $409,108;

03 - $375,209; Total - $903,362, 1In June 1968, the Region submitted an

operational grant application for support of a pulmonary digease project,

Based on the findings of the August 1968 site visit, the November 1968

Council recommended that the application be returned for revision.

In May 1969 Council congidered the initial operational application. As
recommended by Council, a site visit was made that same month to a8sess .
the Region's operational capability. The application requested support

for core staff activities and six projects. The site visit team was greatly
concerned about the dominating needs of RMP in Phoenix and peripheral areas,
and the contrast in the Region's plans to concentrate its headquarters near
the Medical School in Tucson., Regional problems noted included: 1) need
for better health care for the minority groups (126,000 Indians - 8% of the
population and 187,000 Mexican-Americans - 11% pop.); 2) the State Medical
Association's apparent disinterest in RMP; 3) the medical school had only
recently bégun and could not assure immediate strong support; and 4) 75% of
medical service activities were in Maricopa County (Phoenix). Of 1,650
physicians in the State, 557 are in the Phoenix area and 30% in Tucson.
Osteopaths are the primary health care providers in a number of counties.
Sixty nercent of the hospitals in Arizona have less than fifty beds. There
was some concern about: the bylaws that provided the Dean of the Medical
school with the authority to appoint the Regional Advisory Group. The site
vigitors nointed out that the bylaws were not explicit regarding the Regional
Advigory Group responsibility in appointment of its members and approving.
applications. It was also believed that the evaluation capability of the
Region should bte strengthened by acquiring the services of a specialist.
Impressions of staff leadership were favorable. Although there were some
major problems, the team believed there was adequate evidence that the

ARMP was ready to agssume operational status. The visitors were convinced

that further planning would not add to their capacity for implementing an
operational program. '

Following approval by the August 1969 Council, $821,521 (d.c.o.) was awarded

" the first year for Core and five projects. During the first year, Council
recommended non-approval action II for four proposals; Nutrition Care,
Education in Coronary Care, Community Education for Nurses, and Long-term

“Education for Nurses. In light of Councit*s digapprovat ofthe tatter three
and their suggestions, the Region redeveloned a onrogram for coronary care
training which wil] ultimately involve five projects. Two of these, #fy -
Continuing Education for Nurges and #12 - Postgraduate Courses and Seminars
for Physicians. Hospital Personnel and Trustees were apnroved by the July 1970

Council. hut not yet funded.
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The second year continuation application for $842,125 d.c.o0. for core and
five projects was reviewed by RMPS staff in December 1970 and upon their
recommendation, $811,191 d.c.o. was awarded., The broad goals were essentially
the same as originally stated, but the 102 (1971) objectives were diffuse,
Staff expressed hope that the objectives (long and short-term, data-based,
and priority-oriented) will be better presented in AR triennium application
submission to RMPS August 1971. Staff also expressed concern that the

half million dollar core is directing most of its energies into development
of projects for which there will be insufficient RMPS support. It was
believed that there would be wisdom in the Region's reassessment of its
operations in relation to priority needs and current available resources.
In light of federal funding restraints some core activities might be
appropriately redirected. A copy of staff comments and recommeéndations to
the Acting Director, RMPS is appended.

Goals Objectives and Priorities as described in the recerit second vyear
continuation application: ’

The goals and objectives are esgentially the same as previously stated,
but have been restruc:ured with more detail and time fremes for management
monitoring. Goals in terms of core staff and projects are as follows:
1. Develop Adequate Health Manpower Resources.
A) Update the knowledge of Health Professionals
B) Increase the number of Health Professiorials
C¢) Innovative use of manpower
D) Increase the opportunity for upward mobility of
Health Personnel
1I. Improve Community Health Programs.

1II. Develop Cooperative Relationships Among Health-Related
Organizations in Arizoma.

1V. Have the Necessary Financial Organization Support to
Accomplish the ARMP Objectives.

The 102 objectives are related to the following critical health igsues:

1. Gap between new biomedical khowledge and its application to
patients;

2. Availability and accessibility of health service;

2. Health needs of the poor, children, migrant workers and
Indians;

4, Inner-city health prob]ems;

5. Shortage of health manpower,
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Priority ranking for the gecond year: Core first, Project #4 - Continuing
Education for Nurses second, Project #3 - Chronic Pulmonary Disease third,
Project #6 - Cardiopulmonary Resuscitation fourth, and Project #5 -
Recruitment and Continuing Education Social Service last. Approved
unfunded projects and those in the present application are not ranked.

A five-year long-range plan is to be fully described in the triennium
application due August 1971,

Organization Structure and Processes: The organization of the ARMP remains
' essentially the same. The 17 RAG
members are appointed by the Dean. The RAG elects its Chairman, Vice-
Chairman and five man Executive Committee, The Chairman and Vice-Chairman
serve the gsame offices on the Executive Committee., Changes in the bylaws
as amended March 1970 expanded the RAG term from two to three years (may

be reappointed for two additional terms) and include a provision allowing
the RAG to delegate to the Executive Committee responsibility and final
authority for final approval of applications. The Executive Committee also
serves ag the Review Committee. Thirteen committees (7 categorical and

6 area or ad hoc) with 189 members are utilized by the Region. Relation-
ships of the RAG with other health groups includes the CHP 314-A Agency,
Arizona Heart Association, Arizona Division of the American Cancer Society,
and Indian Health Service. The RAG Chairman is President of the Arizona
Medical Association. o

Arizona law requires that all Regional Advisory Group members serve on

the ‘Advisory Council of the Arizona Health Planning Authority 314-A. To
permit CHP flexibility in appointing the required 51% consumer representation
to the Council, the RAG size and number of consumer members have been kept
to a minimum. CHP has not been jncluded in the ARMP review process. There
seems to be evidence of tie-in with professional resources including 314-B

Agencies.

Subregion activities will be undertaken as necessary, i.e., project #16
nursing education, Indisn reservations, modél cities, continuing education
service areas, etc. The overell strategy, however, will be region-wide
OYORTAmS, - :

Core: According to the 02 continuation application, much of the projected
core activities revolve around the submission, approval and funding
of several new projects. Projects being developed include home dialysis,
multiphasic screening and rheumatic fever, categorical disease workshops,
dial access, pediatric conferences, physician assistants and registeries.
Planned core activities include educational programs for physicians and
allied health professionals; efforts to train indigenous workers for model
cities and neighborhood health centers; efforts for enactment of state
legislation to legalize physician assistants; plan for state rubella
vaccination program; assistance for further development of Area CHP in
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the northern area, Phoenix and Tucson; continued studieg for planning,
including a survey of health manpower and continuation of "checklist"
20th century books. A notable objective is the cooperative arrangement
with Maricopa Zounty CHP Council to develop a proposal(s) for multiple
funding of health programs for low income consumers comprised of many
Mexican-Americans and Indians. An Ol year objective no longer alluded
to: ‘"explore the feasibility of having all health continuing education
".programs brought within the organized system of education in Arizona."

Project Program Status: When reviewing the continuation application,
staff was favorably impressed by project #4 -
Continuing Education in Nursing Care of Patients an outstanding program
with a record of success. This activity existed in a limited fasghion
prior to RMP support. The other projects, all education oriented, had
been operational for only a few months and many were late tooling up.

It was believed that a better assessment can be made at the time of the
initial triennium review in the November 1971 cycle when more meaningful

progress data should be svailable.

Present Application: This is a,request for supplemental support for core
staff for six months and support for four new projects

for three years.

Core Activities - The sum of $148,982 is requested for Reguestéd
additional core staff support to work Only 6 Months
in the areas: 1) development of comprehensive health $156,650

services primary focus on prevention and early detection;

2) accelerated health manpower and facilities; 3) further integration of

ARMP program activities with those of the CHP A and B agencies, Model

Cities program, OEO and other public and private health-related program;

and, &) additional support and coordination of operational project activities,
and increased responsibility delegated to the Region by RMPS. The supple-
ment proposes adding 11 professional and 7 clerical positions, for a total
staff of 58 (41 professionals and semi-professionals, and 17 clerical

personnel),

The request includes $7,668 for continuation of the pilot work on the

dial access program which began in the previous year. A project proposal
for this activity is planned as part of the triennium application submission
to RMPS August 1971. '

The proposed core supplement increases the current annual level to
5816,600 d.c.o0.

Project #13 - A Broad Continuing Education Program Reguested 1st Period
For Physiciang in Arizona - Development 6 Months
of Continuing Education Service Areas. This is a $37,475
companion to Project #14 ~ Continuing Education for '
Physicians. Proposed by the University of Arizona College of Medicine,
this is a project to organize 15 sub-regional continuing education areas
to insure formal education opportunities to all Arizona physicians, The
areas will be organized through the coordination and assistance of the

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































