. FLS
Mapeh 1 1961 Dacca. g

James Cagganos tells us the story of theéifi‘iculties with small pox ¥ vaccine
nroduction here which gave rise to the proposal to accept USSR aid in dry vaccine pro-
uction..Tt seems that the ICA furnished two mits for production of dry vaccine, brouvght
Gebhardt who worked with the PASB for so long to teach the local technicians how to use
the equipment and then left the local organization to its own devices. There is a very
good well trained repalrman for scientific equimment, educated in the USA at the cost
of a trip financed by ICA, who kept the equipemnt for vaccine working well for quite
some time but who has since found more lucrative employment outside of government..The
bottle neck now encountered is a shortage of vacuum pump 0il, which Cassanos is solving
by send to the BIML forﬁ.t after checking our stock room and finding we have no reserve.

At the airport I report to Burney that negotiations with the Bast Pak Gov
has come full circle with yesterdayls suggestion that KAM . should be made the _disbursing
afficer of the CRL, a suggestion which was orizinally made and rejected by JLS before
KAM returned from the United States in lNovember, a suggestion which was called to my
attention i nDecember and rejected out of hand as not feasible. To make the chief
Bacteriologist the disbursing officer and to expect him also, as was suggested yesterw
day by Brig. Hyder, to personally follow up ail requests for materials and sanctions
for personnel umtil these have been complied with, would be to have him acting as a
despachante, to use a Brazilian ter ...and this can easily become a fu'l time Jobe.

To the airport a second time at 1030 to meet Taba the Regional Directs
or of WHO for the Eastern Mediterranean. Taba is met with the full VIP treatment.
(While we are waiting for the plane from Caleutta Dr. Savyed fhmed comes out frankly
and suggests .that he should be hired as the a.d:m:].n:'l.s’tL:r':a.f:Li ve officer of the CRL; says
that he had a ourse of PH Adm in the USA, that he has spent 17 years in administrative
work in his ovn country and thet he lmous all of the ins and oubts of the local scene.

T insimuate that I rust judge of his qualifications by the amount of material and
personnel he has been able to get for CRL in his present position. Unfair! says he. )

Yesterday Brig.Hyder invited me ingormally in a conversational way to
come to dimmer tonight to meet LT.Gen. Burki, The Minister of Iabor, Health and Welm
fere., Today I received a formal printed invitation for 2000 hours which left me very
mich in doubt as to the dress to be used. Virongly of course I dressed with a white tux
and found myself the only one so bedecked in smme eighteen or twenty people present.
Among those present were the additional governmr, M. Islam, A.H. Taba of VHO, the
president of the University, Mr. Shuler (Iazbor ICA),Mr. Beard of the British Bank
and others. I had little opportunity to converse with the Minister and apparéntly
made no impression at all; he believes he can see me in Rawalpindi after he serves
again as the acting President during President Ayub's absence from the countyytand
after he himself returns from 8 trip abroad, that is about the middle of April.

March 2, Dacca.

To the Mmerican Consulate where I talk for some thirty minutes with
the COnsul General. I bring him up to the minute on our lack of development and ine
dicate to him my general thinking up to the present time, namely that we should get
out from under the idea that we can do a useful job with Pakistan money from the
government under Governmsnt adminstration and that we should go right ahead and make
plans for additional financing from the United States and possibly other sources
and not use more time demonstrabing that it is not possible to work with GOP Adm.
My Nat King agrees en toto with my argunents. _

y visits the office; reports that his regional office had no ine
m&%gn to the Gholera Conferencd; that the Minister here is determined to carry

out the eradication of maliria and small pox and cannot understand the delay and

hesitation and almost refusal of the ICA £ participate in these projects; that the
TCA came in with many people on small Dox, imported two sets of equipment for the
preparation of dried small pox vaccination, trained them in using the equipment and
Yhen left them to their own devices; that the equipment is not adequate to their
needs and that a third machine has been ardered at their owm expense; that the vac-
cine production at thepresnt time is tied up through a shortage of vacuum pump oils
that the WHO has tested the dried vaceine produced here -and has found it rather dirty



Mzrch 2 Dacca Contimued.
that is heavily contaminated and of only average potency; that a requesh -
nas been made to the WHO for a technical adviser in vaccine production and that VWHO
ay eventually send gomeone in but that Uho would prefer to see ICA carry the ball
since the WHO adviser might well be inclined to recommend more up to date equipment
than that previously furnished by ICA.....I promise to get all of this information
to Jim Cassanos of ICA.......Vith regard to malaria it sSems that The govermment is
‘determined to carry out eradication even thoug'ﬁ"bhe estimated cost is something over
one hundred millions of dollars of which some forty millions will be required for over
seas purchases...Afridi is on the national malaria council and Col Hashmi, a very able
person has been made the head of the program...Roy Fritg is to be in West Pakistan
sometime in March and has a meeting scheduled m%ﬁ Ifridi for the 14th.....Burki
apparently does not understand the recent disinterest of the USA in health matters
here although from other sources I have learned that some of the health authorities
here were very negative in their replies to Palmquist on his rement viskt vhich left
him with no alternative but to go along with a reduction in the emphasis on health
activities..Afministratively it is easier for the ICA to come up with a goodly number
of millions of dollars for a steel mill or something of that kind than it is to try
to apply much smaller amounts in the field of health, hence the attituse has been to
help the govt on the large programs and assume that the govermment will be willing to
use its available foreign exchange for those things needed from abmead for the health
program. »



Dacca Fast Pakistan
March 2, 1961

Dr. John Perrigo Fox

Dear Johns

I have yours of the 26th Feb. which crossed with my two of the
15th and 24th and apparently with another of the 26th. Of these only that
of the 24th had a copy sent to Ace Hollister and it is really not convenient
for me to send him a copy of this but he probably should have copies of all
so he can know what we are thinking...Many thanks for sending me the copy of
the Cockburn outline which I had not seen. Here is indeed an industrious
chap who is willing to undertake anythinge.....Comments..Disease control is not
keeping a disease at the lowest possible level consistent with the knowledge
and pesources avallable but is keeping the disease low enough that public
complaints are not too severe...Suppression as defined by TC is really control...
I would rather apply the term suppression to J. Moore's program for 'eradicating!
congenital syphilis by giving antibiotics to all pregmrant women. This will in~
deed suppress the appearance of the disease but does not take it out by the roots...
seoBradication has really occurred only when the roots of all future infection
have been eliminated...TC is trying to define without clearly indicating the
intermediate stage in which there may be local, national, regional, or area
eradication as the procedure progresses towards total elimination.e.....The
entire paragraph on 'Position at present! is misleading...while it is true that
governments must become involved in eradication projects, the individual govern-
ment is helpless beyond its own frontiers...for the second time reference is
made to quarantine as-a measure to be used in eradication...while it may be
advisable to try to use it at times to force the attention of neighboring countries
to the necessity of clearing its territory, quarantine is not to be promoted
as a part of eradication...as a matter of fact one of the advantages of eradica-
tion is that it permits doing away entirely with quarantine.

I would not be averse to seeing a permanent committee on eradication
in the APHA to study what diseases are, following the test applied in 1937 to
tuberculosis by Frost, eradicable; and more important still, study how to bring
about the complete coverage of all counties in the USA with some type of public
health service without which it remains rather difficult to get access to the
remaining foci of infection.

: I have already sent you a miscellaneous group of suggestions as to
program so I shall not attempt to be constructive in commenting on the proposals
on page 3 and Le...I do not like the connotation of the heading 'Introduced in-
fection vs, native infection'...how long does an introduced infection have to
remain before it becomes a native one?? I would rather think of epidemic areas
as contrasted with permanent seed beds of infection, as in the case of cholera.
Possibility of reappearance of an eradicated infection..only if eradication
has not occurred as was the case with yellow fever thirty years ago...Malaria
eradication should probably be handled by someone frém the PASB or the WHO to
emphasize the different position of the international organization from that of
ICA: ICA is limited by political considerations to working with only certain
countries in various parts of the world where as the international organizations
cover the water front....In poliomyelitis I would try to Reep away from the
chief controversial figures, Sabin, Cox and Koprowski...Flipse presented his
paper on disappearance of virus from Miami the day before Sabin presented his
report of its disappearance from Cincinnati..Why not ask Tommy Francis to play
with information now available?..For small pox the USPHS has a man by the name of
Fredericksen who worked in Iran and in Bolivia with considerable success and is
all steamed up about the possibilities of eradication....l hope to be at the
meeting but must ask not to be on the program as a speaker...So many people know
nothing about Aedes aegypti, that I would suggest having a paper on the eradica-
tion of yellow fever and draw lessons from several phases of the operation...



Correspondence to and from Dacca is such and secretarial services
are so scant that I am going to be unable to do much from this end of the line..
..] must leave it to you (with the advice of Ace Hollister or others) to go
ahead and fill in the program. How about getting Paul Russell to do the malaria?
He is still keeping in touch with what is happening.
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Barch 3rd 1961. Dacca. Morning at the office...letter to W Wright of Nat Res Council
whth suggestions for research in thefield of yellow fever. I limit suggestions to the
mechanism of yf maintenance in areas where monkeys are obviously not the answer and
to the basic difference vhich may or may not exist between city and forest aegypti in
Africacess Richard Towle of ICA calls; reports he has been asked to send a man with

a jet gun to vaccinate against cholera in the Chittagong area because of reported out-
breaks in that area..Mallick has denied the receipt of reports here and RT is not sure
as to the valid basis for the request from the district health officer..However he is

starting the operation with a sanitarian and two Jjets...RT is going to Chittagong next
week and expects to bring back a station wagon overland..Why not bring the MB to Dacca
overland if there is any delay in shipping?

. JLS,RT and I discuss 1.) CRL cooperation in a course which is being
given for public health doctors here at the Institute with us furnishing the lectures
in epidemiology; there are only five doctors in the present group so the teaching could
be of the question and answer type. JLS and I agree to collaborate but are anxious to
know more about what is wantede....

2.)Epddeniological studies to be carried out at the
Adamjee Jute Mills where it seems theré are scme 20,000 employes and some 15 000 res- —
ident dependents of employees, under the supervision of three dispensaries, each manned
by three physicians. Further investigation of the situation is indicated before nakéhg
any decision but this may well be the bost place to begin epidemiological studies and
even to establish techniques for gathering of field data and materials for laboratory
examination from civilian populations...RT believes this is one of the largest cap=
tive populations available for study.



FLsS
March 4 61 Dacca

To the office early; kearn that today is the first day there hasbeen
an attemptto start a regular service of frozen foods here at low air rates from
Karachi.......-

KAM reports that he informed the authorities yesterday that I was unhe
willing for him to serve as disbursing officer for the CRL.

J Cassanos calls; first reports the arrival of two gallons of the oil
needed for the vacuum vaccine maabhines but later learngs that one can contains some-
thing else.....it seems that some 15 claves are being inoculated daily €75 weekly)
producing some 60 t0 70 gms of lymph from which it should be mssible to produce
vaccine for some five hundred thousand peopleess....the 1961 census figures released
today show a population of gome 93 million souls in Pakistan, an increase of over
23 % since the last census in 195lee...P0p per sq mi in Dacca District is 1761lee...

dnall Pox vaccinations... it seems that the country is divided into
thana, each of which has some 150 000 people with a sanitary inspector for each thana;
there are in the various thanas from 10 to 20 unions each with some 10 000 people;
the bukk if the vaccination isdone by so called health assistants who do n othing but
vaccingtion; there seem to be about 2000 of these vaccinators but to .do the job well
at least twice this number would be needed...vaccinators work largely by establishing
a temporary center in each village in turn and vaccinating all of the people who come
for it.

JC reports that he has conversed with Dr. WM C Hollinger (MIT) Ford
Foundation Economist whose office is on the floor above Brigadier Hyder'!'s{ Tel
Res 2396 Office 2031) Office in Romm 129; WCH believes that it may be possible to
solve our problems without resorting to the rewriting of the agreement.

Parsons Water Laboratory. JC reports that the Water laboratory is to be
closed out by the Parson interests and no decision has yet been taken as to what will
become of it; this labometory, or at least the people trained in it may be indispensable
in the work the CRL may want to do on conditions existing in natural water supplies
>f various kinds. (Jack R. Snead in charge of lab...Benedict (Pakistani) well trained
and might be usef ul to us.)...Albert W. Braithwaite is the new head of Parsons in
place of O'Neill,..not sanitry engineer bwt well driller and administrator...Gordon
Mau, previously at Kansas now runs the engineering show for Parsons (FhD from Iowa)

Tube Wells; a new name to me for the type of driven well with which I
grew up in Kansas; these were introduced by ICA and have been so successful that GOP
is now willing to use its own exchange to purchase pipe, pumps and strainers, all of
which are to be made here in the near future....The governor wants istallation at the
rate of 20 000 wells a year; will probably not reach this number this year due to tthe
fact that an attempt has been made to have the villagers install the pumps with their
own labor rather than useﬂ trained operators for the task. The present goal is to have
one well for each 400 people; it is recognized that this is not enough and when it
is reached the govt will immediately try for one well for each 200 inhabitants .

Latif is the engineer in charge of the tube wells; his presnet goal
calls for 125 000 wells of which probably 70 000 have bben installed. (Wells last
proably about ten years before they have to be pulled and resunk with a new strainer).
In discussing the contamination through the used of dirty water for the pupose of
priming I suggest that a reserve tank could be built in very easily so that the cus-
tomer only got the overflow, with a reserve alwags available for priming....JC believes
Latif will te cooperative if we want to try to study the effect on cholera in village
populations with varying concentrations of pumps...JLS sufgests that the wells should
be placed as close as possible to the tanks to give the well an even chance for ease
in getting water for the families living near the tanks.

High Salt water levet in the lowest lying areas is one of the really
difficult problems in the area;; many” of the wells cannot be sunk more than fifteen
v twenty feet before striking salt water...this mmkes the installation of wells
in this area almost a custom job for each well.




March 5th Sunday..Some usefull work done at home.

March 6th. Dacca. Early to the officeof Mr. Edwards at ICA; I give him the story
of develpments up to the mresent time, indicating that I believe the opportunity
here is so important that no consideration should be permitted to block the proper
develomment of the programe..before going foraward to govermment with radical
proposals I believe we shotld follew up the Hollinger lead; CE suggests an in-
formational visit to the governor to which I agree; also suggests a discussion
with Fred Bunting next week in Karachi to which I also agree setting the date for
arrival on the 15th and return on 'the 17th. ( The purpose of this visit is to
propose spending of available funds, both dollars and rupees, as needed without
consideration d the lmgth of period of the contract; also to discuss changes which
may be made in the agreement between the two goverments.) _

Register in at Govermment House by signing the Book. ,. o AT om0 ﬁ
. . NK@E&I%L'.‘JH\"!EL '
HMBRCH 7 Towday might be termed visitors day; Moheyeddin Farid of the EMRO
Malaria Office, Mr. Hayward, the Assistant Executive Secretary of UNICEF, lMr.
Christianson of UNICEF, Mr. Da Silwa of UNICEF Dacca, Dr. Paveek, USA, now with
WHO or FAO in comnection with the proposed nutritional survey in Pakistan, in
part financed by the ICNND, Major Siddique, of the Mutrition Survey, Dr. Kala~-
middin, Assoclate Professor of the Depat of Biochemistry, and Dr. John Maier, of
the Rockefeller Foundation.

M. Farid says that he believes there is going to be a good chance of
getling a good program stargted here under the autonomous organiztion which has
been established,

I give Hayward and Maier a fairly down to earth picture of the actual:
situation but a glowing description of the importance of the problem and the great
value to the world of the opportunity which exists here now.

Farid and Maier have an oppprtunity at different imes in the day to
see the way theother half lives at Momin House.

March @th, Dacca. Yesterady I called and found Brig. Hyder busy with the weeky
staff meeting; this morning he was busy with the gisit of a commissioner from
Rawalpindi but we do have an opportumity to talk with partial vrivacy. I exe
plain to H taht the ciZuse providing for the participation of the GOEP in the
administration of the CRL was not accepted as stated in the draft ggreement last
year and that it came as a great surprise to me when I leammed that in spite of
this deletion and the promise which had been made to me that there would be a

free hand in the operation of the Laboratoyy the Public Health Service here is
responsible for the administration under instructions from the Central CGovernment.
I point out that the success of the cholera effort is going to depend on the close
cooperation of the CRL and the health dppartment; that I recognize that he has the
strongest desire to help in everyway possible bwt that experience has shown that
governemts, and this does not refer only to the situation inPakistan, which do

not have research projects of the ir own well developed never have the adminis-
trative machinery adapted to the needs of such projects. I indicate that I am going
to attempt to get approval for a free type of administration under the pesent
agreenment and at the same time press for a re-writing of the agreement to take
care of certain points whibl are not entirely clear.(Among these is the faft that
this &s not plannned as a bilateral project with counter aft personnel at every
level, that the project may not nec essarily be turned back to the govermment at
the end of thrde years etc.) I am snxious that H should understand that my action
in this matter is not to be construed as a eriticism of him but rather as an ex-
position of the nedds of a research nrogram international in character.



Meh & Dacc a  continued. ,

) Brigadier Hyder once more insists that we should accept the intervention
of Dr. Monsuras the Disbursing agent; he finds it difficult to understand my
reasons for refusalgbelieves that it will only take a few minutes a day for Dre
Mansur to sign the papers I indicate need signature!!!!!!!!(l cannot put Dr. Man-
sur in the position of signing papers unless he has the time and takes the time
to know something about the details of the expenditures for which he is signing.
Furthermore I am wwilling to take the only backeriologist we have on duty to
make an administrative officer and despachante.)

Towards the end of our conversation H suggests that I should see what
can be arrapged through lMr, Hollinger who is in touch with thefinamcial people
who are tho ones making all the difficulties.

Call Mr. Hollinger who agrees to come to Momin House to discuss our
troubles late in the afternoon., After I have had a opportunity to give him the
history of the development of the CRL andsomething 86 the detalls of the finane
cing and of the difficulties encountered in administration, but beford H has
had a opportunity to give me all of the answers , the electric current cuts off
and interrupts the meeting. We check the fuses and H goes off in his car to find
an electrician of the company to trace the difficulty which may be entirely local
since the neighboring house i sstill illuminated. .H returns three houpp later at
20 00 o'clock, only to find that the lights had come @ an hour earlier, without
any apparent reason. (These are some of the difficulties of living without a
phone and without a car of one's own on the grouhds. )

March 9. Three days ago we received a letter frod JES replying to ours of the

7 Feb referring to the use of PL 4B80. Our suggestidnnis lke by JES but he is have
ing some difficulty in seeling the idea to others. Matter under advisement but the
suggestion is made that it is already almost too late to make arrangements to use
this money to pay for the expenses of workers fmom outside the country who might
be here for the pre-monsoon epidemic this year!!!!!

Yesterady came a cable -indicating that there is still under consideration
up to the 20th of this month the Possiblity of Blackwell (R.Q., Asste} Professor
and Head of the Department of Biochemistry at the Dental School of North Western
University) and Huber, (Lt.Com. G.S.) coming here for studies this year. At first
I favor their not coming but on second thought consider the possibility of this
being the best and most propitious method of getting this project ready for
the road in 1962,

» With CE call on the Governeor of the Province and have an opportunity
to outline for him the sbbry of the orgenization of the CRL andsomehting of what
the future hodids for thie effort if it can be made administratively efficient.
I point out that I have nothing tomequest at the present time, that the effort
is being made thepugh Mr. Holligner at Dr. Hyder's request to get a satisfactory
set up. The Bovernor assures me that I am to comm te him for anything that may
be needed.

Moke arrangements to go to Karachi somewhat earlier because of the
possibilit y of participating in the malaria discussions. ( Once a tropical tramp
always a tropical tramp!)



March 10 Pacca . Comments on the Fxchange of Letters of October 1ith 1960
constitutidg an agreement between GOP and GUS for Cholera Research Laboratory.

This agreement was made pursuant to paragraph 2 of the Agreement of May 29 1959
between the Secretary General of the South East Asia Treaty Organization and the
Representative of the Uhited States of Mmerica on the Council of SEATOsecees

Consult cory of this MW 1959 Woton
"The target date for camencing operation of the laboratory will be October 1960

The Pakistan SEATO Cholera Research Laboratory will be !joiptly equipped,
operated and financially supported by the GOP}!the NIH, the ICA, ' and such
other of the member nations of the South Ea:t Asia Treaty Opganization as may
hereafter assoclate themselves with this project.!

Of the $400 000,00 made available for the SEATO Cholera Research Program in
accord with the agreement of May 29 1959, $227,500. has been allocated to the
project in Pakistan., In addition another $137,500. has been budgeted for
general expenses, which it is not feasible to bbeak down between the Pakistan
and other phases of the Seato &holera Program. Since the prineipal project activity
and the laboratory is to be in Dacca, the greater part of this expenditure wlll
be for the benefit of the Pakistan project .

'Bt'ono
2. ICA w11l provide, ¥hrough NIH,for:

a. General scientific and administrative responsibility for &hd
direction of project activities including field studiesgee....

b. the establishment of an International Cammittee on Cholera Re-
search to provide project guldance and to evaluate progress of
this rroject and of the program as 8 wholBe....

(Vere this operative
at the present time the members of this committee would be,
Representatives of PakistanthedUkha United States, of Jefferson
Medical College, the Sec Gen of SEATO and a representativeoof NIH.)
This CYmittee should meet once each JelTeeense

¢c. special advisory committee to the Director 6f NIH...
d‘ Sta-ff *ee ey
e. design of laboratory
£. p!‘OCuremental‘ld delivemr etc' esesMitle to all equiiment cose
will be in NIH until ternination of this agreement as hereinafter
progided at which time title to such equipment will vest in
the GOP for use in carrying out the continuing operation contemplated by this

agreement s

ge three vehiocles with same title arrangament...

h, assigment to to the project for periods of consultation of
sxmh specialists experts or consultants as shall be deemed necessary by the
Director of the lLaboratory.



March 10 contimieds.. Comments on CRL Agreermt

"BeeesFeeescfcalls for payment of travel grant during 1960 for one |
Pakistani scilentist....how shall we meet the needs for additional training?

C. Centributions and Responsiblities of the Govermment of Pakistan,..

1, The Gop will provide for;
¢, the payment of 21l local recurring operating
costs of the laboratory, ineluding utilities, miscellaneous repairs, animal feed
and bedding, raw materials for bacteriologleal media, stationery and postagep

d. staff....tventytwo persons emmerated
with possiblity of two additional young physicians if needed.

o the operation including the full mddical
responsibility of a small 6 PPYox) m sholepr and dysentery ward in the
Institute of Public Health§20 bed ) Buildinge....e..

£, small apartment

g+ animal house

h. separate contingency fund, 5000 Rs per
month...costs of project activities outside
regular recuxring operating expenses of the
laboratory. . .monthly report...post aufit,

io ch'othe &Vailabﬂ.lity Of am'mal Ncun'ﬁ.ng
expenditubes tp operate the PAK/SEATO

~  CRL, the anmual amount not to be less than

Rs., 150 000. MAll proposals for expende.

iture of these fimds shall be submitted to

the concurrence of the Finaneial Adviser

to the CGoverrment of East Pakistan, Devel-

oment Dept., who will act as finace officer
of this project. Records of expenditures
£ram these funds shall be available to the

GOP for purposes of post audit at all

reasonable times:"

Jo the establisiment of an Advisory Committee in Dacca, chaired by the
Director of Health Services, GOEP, to advise the DL ector of the Pak
Seato CRL in operational and administrative problems



March 11th 1961  Dacca.

To the Hovernment Bldg where I fail to find Hollinge
but do.find Col, Mal‘i&k and later Brigadier Hyder...With Mallick T discusgbtge
necessity of setting'up a single administrative mechanism for handling both
Government and outside funds..M cannog understand why I ma unmwilling to have
Mansur act as disbursing agent for gov't fundse..I explain once more that T

am upwilling.to have one responsible for funds unless he is at the game time
taking sufficient part in the spending -of the funds to know how they are spent _
and so long as KM is reponsible for Bacteriology I want him to devote himself
. Y : : cram
the field and be willing to collaborate and everything will behandled rapidly.
M believes that it is necessary to change the agreement and constiuvte an auton-
omous body if the CRL is to operate in the way I desire whereas I suggest that
it can all be done under the existing agreemnt if the Central Govermment changes

its instructions to the GOEP.....Advise Brigadier Hyder that I am going to
Karachi and that I expect to participate in the discussions of malaria, either
directly or indékrectly since I was until recently consultant in malaria erad-
ication to the ICA Headquarters.

Discudds with JLS some of the points at issues
. l. Secretarye...JLS sur-
Prises me with an application from the Secretary of Brigadier Hyder which has
come to us through channels...il.e. through Hyder!s office itself. This man is
apparently exper#énced able and Informed regarding thé pocedures ol the PHS
of the GOEP...to the insimuation that he kight carry tales I relate the story of

Our Lady of Memphis the Patron Saint some years ago of the PAHO.... I suggest

that JLS check this matter with Hyder personally an2.have the appointment made.
2. Wth regard to the field studies,l authorize JIS to make up a

personnel list in accord with our previous discussions and those of ‘today

%) Skt MRS yle 0

3. Ask JLS to draw up plan of operations for staff for CRL in accor
i 3 i i 1 JLS, ith th
addition of provision for the administration of the Cholera Research Ward....
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Points for consideration inwriting to JES after March 1lese.

1. FLS picked up in Pakistan for local allowances..Dacca IT-8.1330 O'clock.

2, Missed seeing Burki in Pindi because of Queen's visit..Horse Show

3+ Sheri promised 5000 Rs monthly plus direct contact with finance officer

4. learned from Bokhari of consentration of everything in proposed national
institbe of healt (confirmed by news o plans for BMSI)

5. Meet Pacek of ICNND.,.later in Dacea with WHO? UNICEF? FAO?

6. FB interested and will help..already has spoken to Minister of Finance..

(is naturally worried by the GOP concentration on NTH in Pindi)

7+ Saw JKIn Daccay suggested seeing Burki. (JETed attempt to see B in Dacea)

8. Learned from Bohkari of a Cholera meeting called for Pindi on Feb 13:
on-Arrival in Dacea lea ha ansur-has—been ord go—to Pindir—
I offer Mallich an opportunity to get me an invitation; none forthcoming.

9. KAM has continued studies with special media and with Pseudomonas.

10. Ramzan began on the 20th

11. Bacteriology Laboratory on schedule at the end of October 1960..all

else has been paralyzed through a failure to have funds and %o get

actlion on requests made orally and in writing to authoritiesssecretary,

AL GO S A & o UL o
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SHIGLONOYYy paper, arapes, anina cages, all ood, © s N
12. No funds can be spent without specific sanction i each individual case;
no freedom in purchase, in hiring, in fiming ete...lo flexibilj
13. Method of getting suppliess.eege Central Medical Stores..Jdan 12, ,KAM.IT-21
14, No records in CRL of amount spent on various items from GOP funds; no
information as to what 1is still availahle...Sayeed Amed acts really
only as post office for requests..apparently does not have the people
to kee%»4%u}4eEnd—e£—aeemnnﬁﬁrwﬂﬂiﬂrwnr1uamifﬂi;1nuveerzqunﬁrﬁﬁn?ﬂxﬂTiﬁE§_'_"
office promptly..but assumes no further respongibility.,
Questions sanit l ]
15 GOEP Health Service cannot understand why we hav e refused and still
refuse to accept people for positions which have been sanntioned for
some Tonths, I refuse to have more people until we have an office staff
to help keep the records on what they doe..I refuse to £ill the building w
1 o ) ) e ¥ iy g O dI' ZUI1] X
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nove freely in getting help in training them.

18 s A believes I should make some 4
are working in an under developed country. .My answer is that I never
worked with my own govermment until two years agle..

I7. No miove to do anything about the hoppital until MCH 2nd when it was

promised to ® ready for occupancy by the 23rd...not occu ied, but ready.

cedural information...arrangement between GOP and GOEP are unknown to
use .apparentyy GOP signed the agre
carry it oute...The first time JLS mentioned the fact that the agree-
ment had certain provisions he was brushed off with the explanation
that the agreement meant nothing in the face of their regulations.
19. In a department which does not write letters there 1s no understanding
of-theneeds—of an—internationaleffort which must commumicare with
numerous over seas persons in order to get activites lin up and to
keep informed of what is going on in diff
20, Initial struglle with cold, dust, asthna, antibioties, codeine ete




21 + AMter repeated conferences finally arrange a conference to end all
conferences: Islam, Hyder, Mallick, Stockard and Soper.. Come out
with first document: 1. FLS to have 5000 RS monthly,®. FLS to be
made disbursing officer for the Cholera Fund, 3. Having these funds will
not enable FLS to spend them, except of occasional incidental contingent
expenses, and such personnel and projects as may have been sanctioned!!
L, FLS is requested to submit blanket or extensive request for sanctions
for needs relating to field program. Once approved this program could
then operate un the blanket sanction fo all parbs of itee
22, Find KAM put in a Iist of publications and books to be purchased by
URKf'und witich were not cleared with anyorne €186i;these are now being
purchased and some of them do not look too attracitve.....KAM also
arranged toreceive —intestinal vis
23+ Obvious that Burney expected to see a NAMRU type operation here or
a_project such as that now at Bangkoj with 17 people of Walter Reed.
2le, Rice Institute Manila...Ford..$7 000 000....RF..$500 000 annualy.
25« Asked Edwards help on Inventroy etc about the end of Feb.
. A volIumes onm Communicable Diseases and on Comtrol of Mad=
nutrition in Man.
7. Difficulties inherent in running a program in Y ireak
28. Difficulties in running a Hospital,.limit of one nurse to ten beds...
29. Lack of telephones..
30. Seato MeetingeesRuskee.
31, WC Hollinger...to Islam...chance remarks heard at JLS party..."Gov.
—— must Tearnto put research men on proper pay scale.. .St be veady to tailor

salary to the individuval and his preparation and capacity...research projects

ra P

money can be attracted at the present time once the framework of research
including staff exists...." Of course I get in the discussion and ask H to
write this down for the consideration of Iglam in connection with our problemn,
32. The Director of thePSeato ILaboratory is not subordiate to the
Health authoritibs of Pakistan...relationship +to Seato and to the USA and
yaryde S oo
FRCAVHARSE Y I
32. Hear from Jim Cassanos that the PI$80 funds are available in Karachi.
33. Agreemnt calls for the first priority to be the installationofa
Bacteriological laboratory with the target date of October 1960, This target
was met and first cholera isolations were made in November... Most of the work
of istallation of material which had been shipped Trom New York was done before

the actual signing of the agreement which was on October 14th 1960, .. Since
+h . - ol
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34. Analysis of the agreemnet shows that it is written with the GOP;the
GOEP 1s mentioned only twtee; 1.the Director of the Health Service GOEP is

to be chairman of an advisory committees2. expenditures against the 150 000 Rs
annual Pak fund for recurring expenses are to be cleared with the Financial
Adviger to the GOEP,....1t looks from reading the agreement as though it was

really written for the puporse of establishing an autonomous unit under the
control and supervisd : 3 v " 2 ok
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agencies; those at the present time would be the Pak Gov. the USA, The Uk‘
and Seato, and of course the NIH, quite apart from the political rep of
the US4,




and CE and make reservations for the 15th March’returning on the 17th.
. A
;, e ;?f Tell CE that we must get fof Qé).%ff"center but must do so in
\; o i)

such a way that we can work easily. I indicate that the Pakistan financial

contribution is of no great importance in considering the overall importance

of the problem and suggest that we be ready to increase considerably the money

to be paid by USA as soon as we are ready to work.

. . ;l‘ } - ’LI"‘ U“‘ " F_“'!‘—’[‘:‘\‘
g letter from JES reports hisﬁﬁﬁféf?....... thet the method of

handling PL 480 funds suggested in my letter of Feb. 7th but indicates

that othdrs in DC are not so enthusiastic; however, it seems the suggestion

will be accepted but ( says JES ) not in time to have this money used tLowpey—
"f.‘
to pay for visiting scientists this season. This takes the Dhidiiee.. Bor
0 ! :

e = .
my back for a short perioéjiﬁﬁﬁé Aying enough, er-the hope, to be able to get

a new agreement worked out with the GOP,

Visit the malaria service and find Moheyeddin Farid here.

N. Islam presid@s the best of the group which came for the steno

‘test today. ( 21 were called, 7 appeared and only 4 submitted papers.) N. Islam

[P

had errors involvedaLO words of the dictated maberial of about 300 wordsll!

J: (e 2 SUNDAY— MARCH 12, DACCA 3
Dacca to Karacal PIA 100 - 1430=2015. Met by J. Cassanos;

to his home to sleep.

MARCH 13 ¢ KARACHI : ,
h.D. o
Talk to Mr. Gulick, #HP from Hprvard, Acting Chief of USQM.
Discuss CRL with Owens and Siegel proposing activation of
P Ao

various EILMEEXI#X clauses of the agreement and greater-tntnantié& than has

been written into the agreement !

,m‘ Fe
”\;ﬂju} Dr. Sherif and Mr. Dhamee ( MI for Mohammed Ibrahim ) and explain

how difficult the administrative situation is; their analysis emphasizes my
own impression that the GOBP is afraid of being left with g} a high salaried
staff two years from now when the project, according to the present agreement ,

should be taken over by GOP/GOEP. 1 point out that this is groundless because

this is to be set up to do a job and by no stretch of the imaginatibq&?s it



f'; bof
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&

going to £ be possible to do thisJK job in two years,but rather should we

look forward to a period of research followed by a period ¢f international

collaboration. We all seem to think that the solution of the situation may
be x the return of the responsibilities to the national govermment.

In the evening JC has the Paul Nicholfs and the Ted Owens (Patri-
cia ) to dinner after which we, JC, and I go th the airport to see Roy Fritz
g%t the red carpet treatment on arrival from Bangkok. \PZ 7

EF reports more favorably than in the past from the EX # g where
Dr. Howard is getting out in the field a great deal, from Indbnesia where

things are looking @p very decidedly) and from Thailand where a young group
o w Ll

of good workers is come to the front. RF also speaks wi& of the orientation

of the ICA Malaria Consultant now stationed in Delhi.
And so to %. )«f%\{
MARCH 13TH s -
od}%ﬂ very largely at the office with some dictation on a letter to
JES.

Learn that my cable to JuS has not been sent and is not considered
suitable for sendingl}l HMEXEMXXEXXXIH Decide to wait until after discussions
oA
with Fﬁf’ﬁgfo%fe cabling.

TQteho=&

. Pinqer at the Goverrnment Guest House ( Pakistan Blair House\‘,.uhere
the Queen %ﬂe here recently, in honor of Roy Fritz. Among th,;se
present, Brig. Sunerif, Mr. Dnamee, Col. Hashmi, the Director of the Malaria
Service, M. Farid, Sir Gordon Covell, Mr. Christiansen, P. Nichol, Prof, Khan,
Dr. Rahman, Dr. KXEK Michaels etc. ( k. Farid in reminiscing on Princess

/
Cheviakar reports that ( 4 )I}{er husband, a much younger Turk, had mest of

his property confiscated by the Nasser Government, but got out with some
money, got back into business and eventually mariied a very wealthy, very
elderly American heiressj' ( 2) That Princess C established in herg will,

a 3 million /£ trust for a health program in Egypt to be organized after the
death of her husband,and named MF as one of 4 trustees for the fund. ( This
fund never came into existence since the funds had been cogfiscated by
government. )

A véry satisfactory evening since it emphasized the present









































































































