June 18, 1957
g%ggggrg;ﬁﬁ%¥%¥éig§aﬁedical‘School

Stanford, California
Dear Bob:

I woyld 1like ,to .expreds our ghatitude Ho you and Sophlie and so many
oth%fs for a)most delightinl. and excihing wisit to Btanford.: Your
lettier, of June 13 arrifed,yestérday édnd I wdnt.to thank you for

our reiterated offer of the post of Pqrofegsor, and*Executive of the
%ephrtment of 'Biochemistry.

When I left Stanford a little over a week ago,. I felt very much
inclined to accept this offér and despite same touching and painful
experiences here during ‘the past week'I am aﬁi}l'gq inclined. There

e some details, Wowsver, which I regard g8 "important which'either
are not menttoned or are not(sufficiently clarified in your <detter.
I would like to ‘baks Atlem aip; now.,, ‘

Budget---It, whould pyrovide.for a staff of ¥ people, very likely-2
professors, 2 associate professors, and 3 assistant professors.
Congidering the salgry schedule ig for 2 years from now and must
include allowances for T.I.A.A. deductions, a figurb up to $80,000
should be availablé. It is understood that appointments are on a .
12-month basis. W¥ith regard to my own salary, I feel that the figure
$18,000 1s npt adequate in wiew' of my current. and anticipated salary
here, and the qut,;aSidenfrom}ﬁoving;expenses,.oﬁ)ﬁransplanting my.
home. If it .ie-withir,university policy I would like to have
$20,000.

You had told me. that the ‘budget proposed for 1959-1560-1s obtained
from incomé derived from the Ford Foundetion:grant-to the medical
school and that the’ future, support of the department of biechemistry.
will be derived frox.this source. .I expect that future budgets will
allow for slalary increases consisbent-with increases .in rank and
service, ‘
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Tocchin »=eThe doparhp?nt will have as its primary teaching responsibility
the ¢

Tesching~--The departmant will have as its primayy teaching responsibility
the teaching of biochepistry to medical students, It will also provide
insofar as possible for the training of students for the Ph,D, in
biochemistry, the pred ctoral ralonreh\truining of medical students

and the post-doctoral 1eehpmlcll training of medical and non-medécal
pwople, It is essential that the teaching of medical students be
concentrated in one soxuntar 8o that graduskte courses for Ph.D,

candidates and advanced medjcal astudents ean be tqught during the

other semester,

With respect to the 1nﬁegrntx n of the currigculum, I believe that

it should in no way inlierfers with the autonamy of the biochemistry
department in determining both how the subject is taught and the

consent of the course;, / I caq*aencoivo of nuﬁproua points of cooperation
between biochemistry /aid other\dopartmonta and 'you oan be assured of out
our enthusiasm in suﬁh Joint ¢t ehing efforts. lowever, I believe

that such oaopornbiwb ‘b gaching jeeta should anise spontaneously
between departments. rﬁther than from committee deliberations

and declsions,

Appointment in the Sghool of nities and Sclences---Provost

erman Bsuggeste e blochemiatry department bould be a part

of this school. I find this is a very attractive offer and would like th
like this officisl jeonnection,

Space~-~In earlier discussions Avram and Henry indicated that in
excess of 13,000 #q. ft. would be availahle and I considered this adequate
for our 1mmod1dte’noada. On ¢lose atudy of the floor plan we

find only 12,395 sq. ft,. und this includes two areas designated

"student labonntqrios and "unassigned, A careful survey of our

space roquireuenwa indicates that we need at least this much space.

It is my understpnd*ng that the occupancy of the area designated as
"infectious disense" 1s temporary and that this space will become
avallable ta bidehenistry in the future.

It is with ¢on¢1dorablo reluctance that I must request the use of the

"student laborktories” since I know that this i{s not in accordance
with Avram's wishes., I do so because we must aocommodate 7 staff
people, 2 6r 3 senior fellows, 6 to 8 post-doctoral fellows, 8 to 10
graduate students and a variable number of medical students and guests
in addition %o technical assistants., We need, &s shown on the
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enclosed plan, large areas to house specialized equipment and to
serve as cold and warm rooms and preparative areas. Also we do

not plan to give a laboratory course (except to medical studenss)

and I believe thet Avram doesn't either, If we should at a later
time, we would try to assimllate a small group into our laboratories.

The animal room facilities to be share by pharmacology, preventive
medicine and bilochemistry are not adequate for us if divided
equally among the three departments, If not availabdd immedliately
we would like at some early future date to have sn ares provided
by two large rooms (20 x 22) and one small one (15 x 15).

It i3 essential that the medical school contain well-equipped and
staffed machine, carpenter, and glass-blowing shops. It would be
desirable to have or develop facilities for maintaining large
animals and to have a small greenhouse for the cultivation of
healthy and diseased plants., I would also hope that we would
have access Lo laboratory space at the Hopkins Marine Station

for marine materials.

Moving date--~In this matter I would have 3 major obligations.

ne 18 to Washington University to make our microblology space
and budget available to the members of an incoming department

and to provide them sufficient time to settls down to teach
microbiology from September to January. Another is to Stanford
to be on the scene when tesaching starts; I'm not ¢lear whether
that would be in the fall or spring semester, Finally, I feel

a8 great reaponsidility to my staff, fellows and graduate students
to interrupt their work as little as pdssible, Ve could be ready
to move next February when our teaching is over, but there is

no place to go. I am open to any suggestions that will best
solve this complicated matter,

Moving expenses---We must he able to dafray the moving expenses
) e academic staff, They will incur large losses in moving,

in addition to the usual expenses, and in most cases they just
cannot afford it,

Interim planni and visits to Stanford---1, or some responsible
associate, wi e happy to conlorm to any planning responsibilities
and deadlines that will arise, I believe it 1s possible to

present faily detalled building plsns on or not long after July 1,
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I hope you will forgive this very long letter, %his is not an easy
decision for me and I want to be sure that there are no misunder-
standings, If the points I've made are readily resolved I shall

be happy and eager \to join you in what strikes me as an exciting
adventure.

With very best regards,

Arthur Kornberg



